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1.1 University Faculty and Governance Handbook 
Various editions of a Pacific University Faculty and Governance Handbook have appeared since 

the early 1940s. The University Faculty and Governance Handbook is intended as a guide for all 

Pacific University employees to the current faculty and governance practices and procedures of 

the university. The University Faculty and Governance Handbook is accessible to all employees 

and students through the university's web site.  

 

1.2 History of the University 
1. Pacific University was established by the Legislative Assembly of the Territory of 

Oregon in 1849, but traces its beginnings to an orphan school established in 1842 by the 

Reverend and Mrs. Harvey Clarke, Congregational missionaries who came to the 

Northwest from Chester, Vermont. With the help of Alvin T. Smith they built a log 

cabin for a school on a site at one corner of what are now 15th and Elm Streets in 

Forest Grove.  

2. In 1847 Mrs. Tabitha Moffett Brown reached Oregon by wagon train and visited the 

Clarkes. She became interested in their work and assisted in teaching the children. 

Inspired by her assistance, Mr. Clarke and Mr. Smith made arrangements for the 

children to be taught in a log church that they built on what is now the campus of the 

university. In 1848 Mrs. Brown had become "house-mother" for the young students.  

3. In the summer of 1848 The Reverend George H. Atkinson arrived in Oregon, 

commissioned by the Home Missionary Society of Boston to "found an academy that 

shall grow into a college." The Reverend Clarke and several others drew up plans for 

the new institution.  

4. On September 26, 1849, the Territorial Legislature granted a charter establishing Tuality 

Academy, and in 1854 a new charter was issued granting full privileges to "Tualatin 

Academy and Pacific University." Thirty acres of land were donated as a building site by 

Reverend Clarke and Elkanah Walker.  

5. Dr. Atkinson secured the Reverend Sidney Harper Marsh of Union Theological 

Seminary of New York to serve as the first president of the new school. Mr. Marsh was 

the son of the president of the University of Vermont, and grandson of the first 

president of Dartmouth College. Sidney Harper Marsh served as president from 1853 to 

1879.  

http://www.pacificu.edu/policies/index.cfm
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6. Throughout the years, Pacific University has evolved into a comprehensive, independent 

university that provides both undergraduate and professional graduate programs. The 

university developed into a liberal arts college on the New England Congregationalist 

model. Almost a century after its founding, Pacific started adding graduate professional 

programs in addition to the College of Arts & Sciences. In 1945, the College of 

Optometry was added; in the coming years, several new schools and programs 

developed that finally emerged into new colleges. This evolutionary process created 

three additional colleges: a College of Education in 2002, a College of Health Professions 

in 2004, and, a College of Business in 2013. Overall the university structure is thus now 

comprised of five colleges.   

 

1.3 Church Affiliation 
Because of its origins, Pacific University has had over the years a tradition of active relationship 

with what is now the United Church of Christ, but it has at the same time encouraged the 

recruitment of students and faculty with a wide range of religious as well as racial backgrounds. 

Freedom of inquiry is zealously maintained by members of the university community, which also 

recognizes and values the university's heritage of ethical responsibility.  

 

1.4 Pacific University Charter 
1. An Act to establish an Institution of Learning in what was the Tualatin County, Territory 

of Oregon, was passed by the Legislative Assembly on September 26, 1849. The Act was 

subsequently amended in 1854, 1893, 1905, 1907, 1957 and 1973.  

2. 1973 Pacific University Charter  

 

1.5 Bylaws of the Board of Trustees 
The governance structure of Pacific University evolves from the power granted to it by its state 

charter, which grants the right of independent, self-management to The Board of Trustees. The 

policies governing the actions of this board are set out in its Bylaws . 

 

1.6 President 
The president serves as the chief executive and operational officer of the university, and is 

directly responsible to the Board of Trustees for the management of all affairs of the university. 

All authority delegated by the Board of Trustees is administrated through the president, who in 

turn may delegate responsibility or authority to other officers or individuals within the 

university community. Pacific's charter decrees the president to be a member ex officio of the 

Board of Trustees.  

http://www.pacificu.edu/policies/index.cfm
https://vault.pacificu.edu/departments/AcademicAffairs/University%20Governance/University%20Handbook/Files%20for%20posting/Pacific%20Charter%201973.pdf
http://www.pacificu.edu/about/trustees/documents/12-3-10BOARDAPPROVEDBYLAWS.pdf
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2.1: Overview of Governance System 
 

2.1.1 Objectives  

1. The central objective of Pacific University's governance system is to provide a 

framework whereby policies will be developed and established, and decisions will be 
made which are best for the education of the students of Pacific University.  

2. Related objectives are:  

a. To delegate specific responsibilities for improving teaching and academic 

performance to each college or school 

b. To provide clarity regarding the respective responsibilities of administrators, 

alumni, faculty, staff, students and trustees 

c. To provide orderly communication 

d. To provide procedures whereby the ideas of each member of the university 

community may receive reasonable consideration 

e. To provide a judicial system wherein just and equitable treatment will be 

facilitated 

f. To recognize the primary right of each student to pursue their academic studies 

without undue interference.  

 
2.1.2 Major Elements of the Governance System  

1. The main elements of the governance system are the following:  
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a. The president of the university and other administrative officers  

b. University Faculty  

c. Faculty Senate 

d. University Council  

e. ASPU, Undergraduate Student Senate, Professional Students Senate, Alumni 

Council 

f. Staff Senate 

g. University standing committees, as described in section 2.5  

h. University judicial system, as described in chapter 2 sections 2.5.1.2.b, 2.5.12, 

2.12 and 2.13, chapter 5, and chapter 4 section 4.6.9. 

i. Ad hoc committees and individual assignments established from time to time by 

the responsible governance unit or the Board of Trustees. (As the term is used 

in this governance system, the Board of Trustees and its committees are not 

themselves "governance units.") 

 
2.1.3 Term of Office  
Those elected or appointed members of the governance system not on continuous 

appointment will assume their duties at the beginning of the academic year in the fall. The term 

of each person will end when the successor for the respective office assumes the office.  

 
2.1.4 Relationship to the Board of Trustees  

1. The Board of Trustees has the ultimate responsibility for the management and welfare 

of Pacific University under the charter granted by the State of Oregon. This governance 

system has been designed to provide the Board of Trustees and its committees with an 

open information-gathering system relative to all aspects of campus policy development 

and decision-making, and to delegate a portion of the responsibilities of the Board of 

Trustees to responsible governance units. The Board of Trustees may review, approve, 

modify, refer back with instructions or deny any action or proposed action by any 

governance unit or individual, or may initiate policies or directives as, in its judgment, 

are necessary or desirable. However, it is the intention of the Board of Trustees that: 

a. The policies or directives initiated or indicated after review will be general in 

nature, and further,  

b. That except in a case deemed by it to be an emergency, policies will be adopted 

and budgetary action will be taken by it and its committees only after the 

respective governance unit or units, and officers of administration with 

responsibility have had a reasonable opportunity to perform their functions with 

respect to the matter as provided in this governance system. Additionally, on 

matters pertaining to academic standards, curriculum, and methods of 

instruction, the Board of Trustees recognizes the preeminent role of the faculty, 

and that faculty concurrence is necessary to achieve the educational goals of the 

university.  

 
2.1.5 Open Meeting Policy  

All meetings of the University Council and the university standing committees are open to 

members of the university community, unless otherwise stipulated in a committee’s bylaws or 

operating procedures. The chair of the University Council or of the university standing 

http://www.pacificu.edu/policies/index.cfm


 

Pacific University Faculty and Governance Handbook | Chapter 2 | July 2014 | www.pacificu.edu/policies/index.cfm   
Page 5 

 

committees reserves the right to call an executive session when necessary to conduct 

committee business.  

 

2.2: Definition of Terms and Voting Eligibility 
 

2.2.1 Definition of Terms  

1. POLICY: rules that guide and determine present and future decisions.  

2. COMPONENT GROUP(S): the set of persons included under the designations of 

alumni, administrators, faculty, staff, and students.  

3. ALUMNI: graduates of Pacific University with earned or honorary degrees and such 

other former students as are designated by the Alumni Council. The Alumni Council is 

the official organization for the alumni of Pacific University.  

4. ADMINISTRATOR(S): persons who administer policy. They include the president, vice 

presidents including the provost, the academic deans, the dean of students, the registrar, 

and any other persons so designated by full-time administrative notices of employment. 

For the purposes of personnel issues such persons are not considered faculty.  

5. FACULTY: persons contracted by the university for primarily teaching, research, library 

services, or other scholarly pursuits, or administrative assignments carrying academic 

rank. The term "faculty" includes full or part-time faculty appointments with such other 

designations as teaching faculty, research faculty, clinical faculty, studio faculty, coaching 

faculty, and professors emeriti.  

6. FULL-TIME FACULTY: teaching, library and research faculty with full-time notices of 

appointment who carry classroom teaching, laboratory teaching, clinical teaching, 

research, or library assignments equal to at least 0.625 FTE (full-time equivalent). 

Persons holding administrative contracts with academic rank are not considered full-

time faculty.  
7. PART-TIME FACULTY: persons contracted by the university for teaching, research, 

library services, or other scholarly pursuits, or administrative assignments carrying 

academic rank, but whose appointments are less than full-time.  

8. ADJUNCT FACULTY: an open-ended appointment, without stipend and without 

tenure; a person of substantial professional caliber who may or may not hold a 

professorial position elsewhere; usually appointed for specific instructional tasks such as 

guest lecturing, the supervising of research, or the supervising of clinical activities. 

9. STAFF: those persons employed by Pacific who do not have faculty or administrative 

status, including such designations as staff personnel, administrative staff, maintenance 

staff, and secretarial staff.  

10. STUDENT(S): the term "student" includes all persons enrolled in the university, both 

full-time and part-time, pursuing undergraduate, graduate, or professional studies, as 

well as those who attend post-secondary educational institutions other than Pacific 

University, and who reside in university residence halls. A person is enrolled in the 

university when they accept the university's offer of admission to a course of study. 

Persons who are not officially enrolled for a particular term but who have a continuing 

relationship with the university are considered students.  

11. FULL-TIME STUDENT: any student enrolled for a full-academic load as defined by the 

current catalog.  
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12. TRUSTEE(S): those members of the Board of Trustees elected in conformity with the 

charter and bylaws of Pacific University.  

13. GOVERNANCE UNIT or GOVERNANCE STRUCTURE: collective terms, including 

administrative offices, colleges, schools, programs, departments, standing committees, 

University Council, Alumni Council, etc.  

14. COLLEGES: the major academic subdivisions within the university. These include the 

College of Arts & Sciences, the College of Business, the College of Education, the 

College of Health Professions, and the College of Optometry.  

15. SCHOOLS AND PROGRAMS: Schools and Programs are cohesive academic units 

within colleges that are defined by aligned disciplinary or professional groupings of 

programs. 

16. ACADEMIC DEANS: the deans of the College of Arts & Sciences, the College of 

Business, the College of Education, and the College of Optometry, the executive dean 

of the College of Health Professions. The academic deans report to the provost.  

17. SCHOOL OR PROGRAM DEANS OR DIRECTORS: a full-time or part-time faculty 

member who has primary administrative responsibility for one of the schools or 
programs within a college. The school or program deans or directors report to their 

college dean or executive dean.  

18. EX OFFICIO: positions filled within the governance system by virtue of the office 

named. Each member ex officio is fully empowered to exercise all the rights, obligations, 

and voting privileges of the given governance's structure or office unless otherwise 

stated. 

 
2.2.2 Voting Eligibility  

1. VOTING ADMINISTRATOR: all persons holding full-time administrative contracts are 

eligible to vote with their component group, unless otherwise noted.  

2. VOTING ALUMNI: all persons elected to the Alumni Council by the alumni are eligible 

to vote with their component group.  

3. VOTING FACULTY: all full-time faculty are eligible to vote with their component group 

or at a meeting of the University Faculty, or in their appropriate college faculty meeting. 

The president, the provost and academic deans are considered voting faculty at the 

college and University Faculty level. Part-time faculty will have the privilege of the floor 

at all meetings but are without a vote. Part-time faculty and administrators carrying 

academic rank other than the president, the provost and academic deans may be given 

voting privileges.  

4. VOTING STAFF: all permanent staff are eligible to vote in an election of their 

component group.  

5. VOTING STUDENTS: all currently enrolled students may vote in any election of their 

component group, or in an election called by the Associated Students of Pacific 

University (ASPU), the Undergraduate Student Senate or the Professional Student 

Senate. 

 
2.2.3 Governance Unit Voting Procedures  

1. Except where there is a conflict of interest, each voting member of any governance unit 

is entitled to vote on all issues before that body. Normally, the chair will vote only in 

the event of a tied vote.  
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2. A governance unit may record its decisions and actions by consensus, provided there is 

unanimous agreement to use this procedure. All governance unit votes or consensus 

opinions must be entered into the minutes for the permanent record. Unless the 

deliberations are of a confidential nature, as in personnel matters, the normal 

distribution of minutes will include the Office of Academic Affairs for deposit in a 

permanent file.  

3. A quorum for all committees is constituted by the presence of more than half of the 

membership at a regularly called meeting.  

4. Robert's Rules of Order will be used to govern the conduct of business unless an 

alternate procedure is described within the governance system.  

 

2.3: University Council, Faculty Senate, and Staff Senate 
1. The University Council, the Faculty Senate, and the Staff Senate are the principal 

deliberative bodies for faculty and staff involvement in campus governance. As detailed 

in 2.1.4, the ultimate policy-making authority of the university lies with the Board of 

Trustees. Within this framework, however, all policy decisions delegated by the Board 

of Trustees to the University Council and the Faculty Senate are divided into four 

categories. 

a. Non-academic "minor" issues that are handled exclusively within the University 

Council. 

b. Academic affairs such as, but not limited to, curriculum issues, faculty research 

issues, and faculty personnel issues and procedures covered in chapter 4 of the 

University Faculty and Governance Handbook, including criteria for promotion 

and tenure, that are decided by the Faculty Senate. 

c. Non-academic "major" issues, after review and recommendation by the Staff 

Senate, are reviewed and decided initially by the University Council. These issues 
are then passed to the Faculty Senate where proposals are reviewed, subjected 

to possible amendment, and then given a final vote. 

d. Issues with both substantial academic and non-academic components. In these 

cases, the academic components are voted on first by the Faculty Senate, and 

then are sent to the University Council for deliberation and vote on non-

academic components after review and recommendation by the Staff Senate. The 

full proposal is then returned to the Faculty Senate for final review, possible 

amendment, and final vote on the full proposal, including both its academic and 

non-academic components. (For the special cases of new programs, as well as 

reduction or termination of existing programs, the procedures in chapter 6 

apply.) 

2. The intent of this division of responsibility is to ensure that the Faculty Senate has 

exclusive control over academic policy matters. The University Council functions as the 

deliberative body for non-academic policy. In addition, the University Council is a 

proactive group that listens, responds, and prescribes to the component parts of the 

university for the purpose of fulfilling the university’s mission. The faculty via the Faculty 

Senate (or the full University Faculty if a decision is appealed to the full faculty) functions 

as the deliberative body on all major policy decisions. All decisions taken by either the 

University Council or the Faculty Senate are sent to the president of the university for 

approval. In cases when the president rejects a policy approved by the Faculty Senate or 
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wishes to go forward with a policy rejected by the Faculty Senate, the president may 

make a contrary recommendation to the Board of Trustees. 

3. The University Council and the Faculty Senate determine on their own what issues fall 

into the category of solely "academic" or solely "non-academic" questions. However, 

either body may challenge such determinations by the other body by stating in writing 

why a given issue should be regarded as having both "academic" and "non-academic" 

components. In the event of such a challenge, the policy in question will automatically be 

placed in category “d” of "issues with both substantial academic and non-academic 

components" and follow the procedures indicated for that category. Any residual 

disagreements about how to categorize a particular question will be resolved through 

consultation between the chair of the University Council and the chair of the Faculty 

Senate. 

4. For proposals that have been received by the University Council and determined to 

represent potential major changes in policy, the Staff Senate will review and deliberate 

the issue and forward its recommendation to the University Council before the next 

meeting of the University Council and before the matter is forwarded to the Faculty 
Senate. 

5. In their deliberations on policies in their respective areas of responsibility, the University 

Council, the Staff Senate, and the Faculty Senate will keep each other informed about 

their deliberations and consult with each other when appropriate. This relationship will 

include, at a minimum, the following forms of communication and interaction: 

a. Information and consultation. Even when the University Council or the Faculty 

Senate has primary responsibility for a policy, the other bodies, including the 

Staff Senate, will be formally informed when an issue is placed on the formal 

agenda and when it is scheduled for final decision. They will also be provided 

with the basic data and documents being used in the policy deliberations. Within 

15 days or at its next regularly scheduled meeting (whichever comes later), the 

University Council or the Faculty Senate may request that the other body engage 

in formal consultation about the agenda item. This request will be in writing and 

include a brief rationale for the request. 

b. Decisions and reconsiderations. After taking a deciding vote on any agenda item, 

the decision of either the University Council or the Faculty Senate will be 

formally sent to the other body and forwarded to the university president for 

review. Within 15 days or at its next regularly scheduled meeting (whichever 

comes later), the University Council or Faculty Senate may request in writing 

that the other body reconsider its decision to address a specific list of concerns. 

The body asked to reconsider its decision is required to discuss the concerns 

raised and take a new and final vote on the proposal, inform the other body of 

its decision, and transmit the decision to the university president. 

 

2.4: University Council 
The University Council functions as a policy making body, dealing with major and minor policy 

issues as described below. The University Council is the only university-wide group containing 

faculty, administrators, staff, and students allowing a second proactive role in pursuit of the 

university’s mission.  
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2.4.1 Policy Making Role of the University Council 

1. As indicated in the previous section, the University Council is the primary faculty and 

staff deliberative body for major and minor non-academic policy. It is primarily 

responsible for recommending minor non-academic university policies directly to the 

university president, and for recommending major changes in university policies to the 

faculty, the president, and the Board of Trustees for final approval. Major policies will 

normally have university-wide significance, and will require a thorough study to be 

undertaken, including an analysis of the attendant financial implications. 

2. The University Council will determine what non-academic policies are major and what 

are minor. The chair may at any time change a policy under consideration from minor 

to major policy status. (Section 2.4.3 below describes how a component group can 

request a reconsideration of a University Council decision, or how a component group 

can initiate a request for a new university policy) 

3. The University Council will recommend major university policies to the University 

Faculty Senate, which normally exercises the decision making power of the full 

University Faculty. If the Faculty Senate does not approve the policy recommendation, 
the university president can either: 

a. Present both the University Council and the faculty positions to the board along 

with his/her own recommendation; or  

b. Refer the issue back to the University Council and Faculty Senate for further 

study. 

  

2.4.2 Additional Policy Related Functions  

1. The University Council will also: 

a. Receive, review, and disseminate policies that regulate structural practices of the 

university (i.e., financial, human resource, student aid, health, etc.) 

b. Operate as a committee on committees. In this capacity, the University Council 

will coordinate specific tasks assigned to the various governance committees, 

including standing and ad hoc committees, special task forces, and others in 

accordance with adopted policy. 

c. Monitor how effectively and efficiently the governance system is functioning, and 

recommends revisions when necessary in the rules, procedures, and structure of 

the system.  

d. Receive and review the annual budget report in accordance with adopted policy.  

e. Develop rules and procedures to ensure accurate and timely information flows 

between the university-wide governance system, the college-wide governance 

systems, and the university community generally. This would include, but not be 

limited to: 

i. University archives, and  

ii. The maintenance of the University and Faculty Governance Handbook, 

and other policy manuals.  

f. Make appointments to the university standing committees after consultation with 

the component groups.  

g. Oversee annual elections by component groups for governance positions to 

ensure that elections are held in an orderly and timely fashion.  
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h. Develop and maintain rules and procedures that will facilitate its deliberations. 

Copies of these rules and procedures will be available to the university 

community upon request. 

 

2.4.3 Reconsiderations and Initiatives 

1. Reconsideration. Any component group may petition the University Council to 

reconsider a major or minor policy decision, providing the petition is submitted within 

fifteen days of the decision. In the case of a minor policy, the petition may also be for 

reconsideration to major policy status. 

2. All such petitions will be sufficient if made by a majority present at a regularly called 

meeting, or by one third of that group’s full-time membership. In case of alumni, the 

Alumni council will act by majority vote to initiate a petition. In the case of students, the 

general assembly will act by majority vote or by one third of the associated students. In 

the case of faculty, each college is considered a component group. 

3. The petitioning group will provide with the petition its written reasons for requesting 

reconsideration. The University Council will develop adequate hearing and review 
procedures with respect to such petitions. 

4. The University Council will then approve, alter, or reject the position(s) presented in 

the request for reconsideration. 

5. Initiative. Any component group may initiate a proposed policy or amendment to an 

existing policy by a majority vote at a regularly called meeting, or by written petition of 

a majority of its membership. (Component groups are described above under 

“Reconsideration.”) The proposed policy or amendment will be presented to the 

University Council for its consideration.  

 

2.4.4 Proactive Role of the University Council 

1. The University Council is a proactive group that listens, responds, and prescribes to the 

component parts of the university for the purpose of fulfilling the university’s mission. 

At the heart of the University Council’s existence should be a responsibility to build 

culture and to lead the university through complex and sometimes thorny discussions 

on questions stemming from the university’s mission. In carrying out this role there are 

three overarching functions: 

a. A venue to discuss, analyze, and incubate new ideas; 

b. Candidly evaluate progress towards carrying out the university’s mission; and,  

c. Encourage leadership and participation in making the university a better 

institution. 

2. To perform in this way the University Council needs to look at data gathered by the 

university in many of its areas and to ask for information to be gathered that may not be 

currently sought. 

3. The University Council should produce a report on its work including summaries of 

particular discussions, minutes of meetings and how the Executive Committee has 

integrated its work with the overall efforts of the University Council. 

4. The University Council itself should be evaluated by surveying the university regarding 

any advancements made on particular issues, budgets influenced in particular ways, and 

whether the members of the University Council are in regular attendance and engaged 

and contributing during meetings. 
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2.4.5 Additional Proactive Role Functions 

1. Regularly spend time scanning the environment for opportunities that fit the mission of 

the university that would result in the organization being strengthened. Systematically 

take time for creative idea generation. 

2. Early in the process, review strategic proposals that fit the mission and strengthen the 

university financially. 

3. Regularly review the requirements and process for regional accreditation to keep all 

parts of the university in alignment with the Northwest Commission on Colleges and 

Universities. 

4. Annually review revenue expectation and budget issues for issuing priority feedback to 

the University Finance Committee. 

5. Review the viability, benefits, and liabilities of professional accreditation for academic 

programs. 

6. Regularly review changes in risk management for the university. This would include 

requirements for insurance, hiring, personnel issues, and any change caused by state or 
federal laws. 

7. Oversee that the university mission is carried out by ensuring that all parts of the 

university are regularly assessed, that data is reviewed for organizational improvement, 

and that the results are shared first with the University Council and then the rest of the 

university. 

8. Systematically review university marketing plans to ensure that the marketing efforts fit 

the university mission, that units are working collaboratively, that the marketing efforts 

are carried out efficiently, and that all university constituents are kept up-to-date. 

9. Receive updates from Board of Trustees meetings to ensure that ongoing university 

programs fit the direction desired by the board. 

 

2.4.6 Meeting Format 

1. Meetings should be scheduled in two-hour blocks to give ample time for fulfilling the 

policy and proactive functions of the University Council. The first hour of the meeting is 

for conducting business and operates according to Robert’s Rules of Order. The second 

hour is to be free ranging allowing the germinating and vetting of ideas. Any decisions 

made at this time would be by consensus. 

2. University Council discussions should drive realizations and help the university to set 

baselines regarding expectations for the university mission. Every quarter the University 

Council should focus upon particular issues related to one of the university mission 

themes. The minutes from these discussions should then help governing senates to 

formulate agenda items that would bring more granularity to topics, resulting in synergy 

between the University Council and the senates. 

 

2.4.7 Membership: Twenty-six of Which Twenty-two Are Voting 

1. The membership will consist of administrators, faculty, students, staff and alumni (or 

their substitutes as determined by the represented constituency) to ensure meaningful 

input and availability of information from the major university groups: 

a. Provost (serves as chair of the council) 
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b. Vice president for finance and administration, vice president for university 

advancement and the vice president for enrollment management and student 

affairs. (non-voting)  

c. Academic deans from the Colleges of Arts & Sciences, Business, Education, 

Health Professions and Optometry  

d. Director of libraries  

e. Dean of students.  

f. Chair of the University Faculty. (serves as vice-chair of the council) 

g. Chair-elect of the University Faculty. 

h. Chair of the Faculty Senate (chair-elect will serve as substitute, if needed) 

i. Chair of the Staff Senate.  

j. Chair-elect of the Staff Senate. 

k. Chairs of the faculty of the Colleges of Arts & Sciences, Optometry, Education, 

Business, and Health Professions  

l. Chair of the library faculty 

m. President, Undergraduate Student Senate.  
n. Chair, Professional Student Senate.  

o. President of the Alumni Council or their designee.  

p. Chief information officer (non-voting) 

 

2.4.8 Chair and Vice Chair of the University Council  

1. Chair:  

The provost will serve as chair of the University Council. Responsibilities include:  

a. Chairing all University Council meetings.  

b. Establishing the agenda for meetings in consultation with the president, the vice 

chair and others as deemed appropriate.  

c. Communicating official University Council actions, resolutions, or requests to 

the appropriate university bodies; receiving and reviewing the responses of said 

bodies.  

d. Providing for the overall administration of the University Council. This includes 

providing secretarial services to take and process council minutes.  

e. Discharging such other duties as are prescribed by the University Council. 

2. Vice chair:  

The vice chair will be the chair of the University Faculty. Responsibilities include:  

a. Chairing all University Council meetings in the absence of the chair.  

b. Assisting the chair in establishing the agenda for meetings.  

c. Discharging such other duties as are prescribed by the University Council. 

 

2.4.9 Executive Committee of the University Council 

1. Purpose: The Executive Committee, a non-voting subcommittee of the University 

Council, will meet as called by the chair (provost) of the University Council and will 

have as its primary responsibilities: 
a. Assist the chair in setting the agenda for the meetings of the University Council. 

b. Advise the chair on issues occurring between the formal meetings of the 

University Council. 
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c. Advise and assist the chair on current issues between academic years as 

memberships on the University Council transition (faculty, staff, and alumni) to 

the next academic year. 

2. Membership: The membership of the Executive Committee will be as follows: 

a. The provost 

b. The chair of the University Faculty 

c. The chair of the Faculty Senate 

d. The chair of the Staff Senate 

e. The chair-elect of the University Faculty 

f. The Undergraduate Student Senate President, and chair, Professional Student 

Senate 

 

2.5: University Standing Committees 
 

2.5.1 Information for all University Standing Committees: 

1. University standing committees are advisory to the president, the University Council, 

and the Faculty Senate, as well as to specific senior administrators. University standing 

committees are responsible for discharging their specific designated functions and for 

reporting regularly on their deliberations and activities, according to the reporting 

structure.  

2. Reporting structure: A vice president, the president, or a direct report serves as an ex 

officio member to each committee. This provides each committee access to a vice 

presidential area. The vice president or their designee is responsible for working with 

the committee chair to ensure the committee reports to the University Council or 

Faculty Senate as appropriate and for sharing information with the committee and 
getting feedback. The University Council or Faculty Senate will determine the mission of 

committees, recommend policies and protocol, direct committees to implement 

policies, and give the committees feedback. Committees are accountable to their vice 

presidential area and the University Council or Faculty Senate. Vice presidents are 

accountable to the University Council or Faculty Senate.  

a. Federally mandated committees: 

i. Health and Safety Advisory Committee  

1. Reports to the president 

2. Membership approved by University Council 

3. Handbook language approved by the University Council 

4. Senior administrator- president  

ii. Institutional Animal Care and Use Committee 

1. Reports to vice provost for research and provost 

2. Members appointed by the provost 

3. Handbook language approved by the Faculty Senate 

4. Senior administrator- provost 

iii. Institutional Biosafety Committee 

1. Reports to vice provost for research and provost 

2. Members appointed by the vice provost for research 

3. Handbook language approved by the Faculty Senate 

4. Senior administrator- provost 
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iv. Institutional Review Board  

1. Reports to vice provost for research and provost 

2. Committee elects own membership 

3. Handbook language approved by the Faculty Senate 

4. Senior administrator- provost 

b. Judicial committees: 

i. Faculty Appeals Panel 

1. Reports to the provost 

2. Membership approved by the Faculty Senate 

3. Handbook language approved by the Faculty Senate 

4. Senior administrator- provost 

ii. Judicial Oversight Committee  

1. Reports to provost 

2. Membership approved by the University Council 

3. Handbook language approved by the University Council 

4. Senior administrator- provost  
iii. Student Conduct Board (see chapter 5)  

1. Reports to the dean of students 

2. Membership changes reported to University Council 

3. Proposed handbook language changes reported to University 

Council 

4. Senior administrator- vice president of enrollment management 

and student affairs or designee 

iv. Student Conduct Appellate Board (see chapter 5) 

1. Reports to the dean of students 

2. Membership changes reported to University Council 

3. Proposed handbook language changes reported to University 

Council 

4. Senior administrator- vice president of enrollment management 

and student affairs or designee 

v. University Standards and Appeals Board 

1. Reports to the provost 

2. Membership approved by the Faculty Senate 

3. Handbook language approved by the Faculty Senate 

4. Senior administrator- provost 

c. General/administrative committees: 

i. University Curriculum and Standards Committee 

1. Reports to the Faculty Senate 

2. Membership approved by the Faculty Senate  

3. Handbook language approved by the Faculty Senate 

4. Senior Administrator- provost  

ii. Diversity Committee 

1. Reports to the University Council 

2. Membership approved by the University Council 

3. Handbook language approved by University Council 

4. Senior administrator- provost 
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iii. University Finance Committee 

1. Reports to the vice president for finance and administration 

2. Membership approved by the University Council 

3. Handbook language approved by the University Council 

4. Senior administrator- vice president for finance and administration 

iv. University Honors and Awards Committee 

1. Reports to the president 

2. Membership approved by the University Council 

3. Handbook language approved by the University Council 

4. Senior administrator- president 

v. University Personnel Committee 

1. Reports to the provost  

2. Membership- elected by the faculty of the appropriate colleges 

3. Handbook language approved by the Faculty Senate 

4. Senior administrator- provost  

vi. University Technology Committee  
1. Reports to the University Council and chief information officer 

2. Membership approved by the University Council 

3. Handbook language approved by University Council 

4. Senior administrator- vice president for finance and administration 

3. Membership nomination process: With the exception of the University Personnel 

Committee and the Institutional Review Board, whose faculty members are elected, and 

the Institutional Animal Care and Use Committee whose faculty members are appointed 

by the provost and Institutional Bio-Safety Committee whose faculty members are 

appointed by the vice provost for research, and of those members who serve ex officio, 

either the University Council or the Faculty Senate appoints members of the standing 

committees. Student members are nominated by their respective governing bodies. Staff 

members are nominated by the Staff Senate. Faculty members are nominated by their 

respective academic units.  

a. Faculty members are nominated by their academic units in April  

b. Staff members are nominated by the Staff Senate in the summer. 

c. Student Governance groups recruit student members and make nominations to 

the University Council and Faculty Senate in the fall. 

4. Membership criteria: For each standing university committee, membership criteria are 

listed in their individual committee handbook language. Additional information about 

membership is provided in individual committee policy and procedure manuals. 

5. Role of officers: 

a. Chair:  

i. Presides at all regular and special meetings. 

ii. The committee will elect its chair from the committee’s faculty and staff 

members. Administrators may not serve as chair.  

iii. Facilitates the development of a calendar of meetings for the year. 

b. Chair-elect:  

i. Presides in the absence of the chair. 

ii. The committee will elect its chair-elect from the committee’s faculty and 

staff members. Administrators may not serve as chair-elect. 
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iii. Fulfills any term vacated by the chair.  

c. Secretary:  

i. Prepares minutes of all committee meetings.  

ii. Distributes electronic copies of the minutes to each member within one 

week after the meeting. A digital copy must be provided to the Office of 

Academic Affairs. 

iii. Maintains the committee’s policies and procedures manual. 

iv. Tracks and reports attendance of committee members. 

d. Students may not serve as committee officers. 

6. Policies and procedures manual: Every committee must have a policies and procedures 

manual. These manuals are initially approved by the governance body that approves the 

University Faculty and Governance Handbook language for that committee. Manuals are 

reviewed and updated annually by the committee. The governance body that approves 

the handbook language for that committee will be notified of all substantive changes to 

the policies and procedures manual and vote on approval of the changes. Policies and 

procedures manuals provide consistency when membership changes. The chair will 
report to incoming members on committee accomplishments and ongoing projects. 

Policies and procedures manuals must include at a minimum:  

a. Meeting requirements (how often, set dates/times if applicable, year-round or 

academic year only)  

b. Attendance policies 

c. Substitute policies, if required 

d. Membership criteria 

e. Samples of any applicable scripts, letters, or documents 

f. Reporting structure and process 

g. Minutes procedure 

h. Role of any officers- chair, chair-elect, secretary, etc. 

i. Detailed procedures for committee tasks and responsibilities 

7. Meetings: Each committee must meet at least twice a year. The administrator attached 

to each committee is responsible for ensuring the chair convenes the first meeting. The 

initial meeting is an orientation and training session. The committee meets at least once 

annually to review their handbook language and policies and procedures manual and set 

meeting times established for ease of scheduling.   

a. Continuity/training: committees will have a chair-elect or select a new chair at 

the end of the academic year. The outgoing chair provides information to the 

incoming chair. Necessary training is provided at the orientation meeting. For 

judicial committees there may need to be training provided by the director of 

legal affairs. 

b. Minutes: minutes must be taken and the record archived. Each committee will 

select a secretary to record minutes. To meet accreditation requirements, a 

digital copy of the minutes will be provided to the Office of Academic Affairs. 

Some committees have websites. Provisions need to be included in their policies 

and procedures manuals for maintaining the pages. 

c. Attendance: each committee has an attendance policy. Technology is available 

through the Office of Academic Affairs for conference calls and video 

teleconferencing.  
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2.5.2 University Diversity Committee 

1. Functions: the committee's responsibilities include the following:  

a. Advance the university’s goal of achieving diversity in enrollment and the 

composition of faculty and staff; 

b. Using evidence-based diversity models guide the implementation of the 

university’s strategic diversity plan advocating for following core elements; 

c. Leadership development 

d. Faculty and staff development 

e. Student development 

f. Curriculum development and 

g. Community and university relations 

h. Establish and sustain formal collaborative relationships with Academic Affairs, 

Student Affairs, Human Resources, University Advancement, Finance and 

Administration and other university departments to promote and implement the 

university diversity plan. 
i. Identify and support the development of resources from government, foundation 

and private grants, and other sources to sustain and expand the implementation 

of the diversity objectives and activities. 

j. Advise the University Council on matters related to equity and diversity to 

advance the university’s mission and vision. 

k. Facilitate regular diversity audits to evaluate progress in advancement of the 

university’s diversity goals. 

2. Membership: nineteen (12 are voting members)  

The committee will consist of the following members:  

a. Faculty (six): 

i. Two from the College of Arts & Sciences 

ii. One from the College of Optometry 

iii. Two from the College of Health Professions 

iv. One from the College of Education 

v. One from the College of Business to be appointed when the college 

faculty grows and faculty availability allows. (This position will not be 

counted for purposes of committee composition nor quorum until the 

appointment is made.) 

b. Staff (three): 

i. Two staff members; and 

ii. One staff member from the Athletics Department 

c. Students (two): 

i. One graduate/professional student  

ii. One undergraduate student  

d. One faculty/staff to represent the libraries 

e. The director of human resources, director of diversity, director of the office of 

legal affairs, provost, vice president for enrollment management and student 

affairs or her/his designee, director of student academic inclusion and success, 

assistant director of student activities and multicultural interests will serve as 

non-voting, ex officio members 
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3. Term of office:  

a. Faculty and staff terms will be for three years (staggered terms).  

b. Student terms will be for one year. 

c. Faculty and staff terms will be limited to three consecutive terms. 

d. The appropriate university unit(s) will be notified of pending vacancies due to 

term limit, resignation or other circumstances that limit the participation of the 

person representing the unit.  

4. Role of any officers: 

a. Chair 

i. Presides at all regular and special meetings  

ii. The committee will elect its chair from among the committee’s faculty 

and staff members. 

iii. Facilitates the development of a calendar of meetings for the year. 

b. Chair-elect 

i. Presides in the absence of the chair  

ii. Fulfills any term vacated by the chair  
c. Secretary 

i. Prepares minutes of all committee meetings  

ii. Distributes electronic copies of the minutes to each member within one 

week after the meeting  

iii. Maintains the committee’s policies and procedures manual. 

iv. Tracks attendance of committee members. 

5. Voting provisions:  

a. All committee members except ex officio members are eligible to vote 

b. Quorum at meetings will consist of 50% plus one of voting members. 

c. A simple majority vote at a meeting with a quorum is required for approval.  

6. Relationship between the committee and the University Council or Faculty Senate and 

any relevant college-level committees:  

a. The committee reports to the University Council 

b. The University Council must be updated on the following: 

i. Membership changes 

ii. Proposed handbook language changes 

iii. Changes to the committee’s policy and procedures, manual 

7. This committee is seeking to advance a core value of the university linked directly and 

indirectly to civil rights compliance. It is important that its work be coordinated with the 

university’s Human Resources department and the Office of Legal Affairs. 

 

2.5.3 Health and Safety Advisory Committee  

1. Functions: the Health and Safety Advisory Committee's responsibilities include the 

following:  

a. To create and maintain a continuing interest in safety by all campus community 

members.  

b. To recommend preventative solutions to campus safety hazards.  

c. To conduct and/or review regular inspections of campus facilities, grounds, and 

the campus environment to identify safety issues, and ascertain whether all safe 

practices are being followed.  
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d. To perform and/or review accident analysis, including written recommendations 

for future prevention.  

e. To provide assistance in advising on the purchase of safe equipment, and to 

review safety concerns that arise in the design of equipment and building layouts.  

2. Membership: sixteen  

a. A representative designated from facilities management  

b. A representative designated from the undergraduate faculty  

c. A representative designated from the graduate/professional programs faculty  

d. A representative designated from Human Resources  

e. A representative from the Staff Senate  

f. The director of property and auxiliary services, ex officio  

g. The environmental health and campus safety manager, ex officio  

h. A representative from Campus Public Safety  

i. The hazardous waste manager, ex officio  

j. A representative from the student health center  

k. A representative from housing and residence life 
l. A student representative 

m. A representative from athletic facilities management 

n. A representative from custodial services 

o. A staff representative from the Hillsboro campus 

p. A staff representative from the Eugene campus  

q. In compliance with government regulations, volunteers from the campus 

community will be added to the committee, upon request, with the permission 

of their supervisors. 

3. Term of office:  

a. Faculty, staff, and campus representative serve three year staggered terms. 

b. Students serve one year terms. 

c. No limits on consecutive terms. 

d. The appropriate university unit(s) will be notified of pending vacancies due to 

term limit, resignation or other circumstances that limit the participation of the 

person representing the unit. 

4. Role of any officers: 

a. Chair: 

i. Presides at all regular and special meetings. 

ii. Facilitates the development of a calendar of meetings for the year. 

iii. The environmental health and safety manager serves as chair. 

b. Secretary:  

i. Prepares minutes of all committee meetings. 

ii. Distributes electronic copies of the minutes to each member within one 

week after the meeting.  

iii. Maintains the committee’s policies and procedures manual.  

iv. Tracks attendance of committee members. 

5. Voting provisions: 

i. All committee members are eligible to vote. 

ii. A simple majority of those members present is required for approval of 

voting items. 
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6. Relationship between the Health and Safety Advisory Committee and other campus 

entities: 

a. The manager of environmental health and campus safety is charged with ensuring 

an immediate response to accident and incident scenes, as well as the writing of 

incident reports.  

b. Human Resources is charged with providing the committee with OSHA accident 

summaries, copies of supervisors' accident and illness reports, incident reports, 

worker and supervisor analysis forms, and any appropriate summaries from the 

workers' compensation carrier.  

c. The environmental health and campus safety manager has the primary 

responsibility for preparing, scheduling, and presenting formal safety training 

programs to the campus community. 

d. The University Council must be updated on the following: 

i. Membership changes 

ii. Proposed handbook language changes 

iii. Changes to the committee’s policy and procedures manual 
7. The Health and Safety Advisory Committee is established as a function of the University 

Enterprise Risk Management program and to comply with the requirements of OAR 

437-01-765, Oregon OSHA rules. The committee is charged with the responsibility of 

developing, recommending for implementation, and coordinating health and safety 

activities throughout the campus communities. 

 

2.5.4 University Honors and Awards Committee  

1. Functions: the University Honors and Awards Committee is responsible for 

recommending to the president individuals for honorary awards. At least once each year 

the committee will solicit recommendations from the University Community for the 

following awards: Clark Award, University Service Award, Community Service Award, 

Honorary Degree, Distinguished Professor, Junior Faculty Development Award, Faculty 

Achievement Award, Emeritus status, Outstanding Supervisor, Outstanding 

Contribution to the University, Splendid Audacity Award, Boxer Spirit Award, and 

Dedication to Students Award. In addition the committee will:  

a. Recommend new awards or changes in existing awards to the University 

Council. 

b. Recommend to the University Council the criteria to be used in determining 

eligibility for each of the awards.  

c. Establish rules and procedures for processing each of the awards. These rules 

and procedures are subject to review and approval by the University Council. 

2. Membership: nine  

a. Faculty: four 

i. One from each of the College of Arts & Sciences, College of Health 

Professions, College of Education, and College of Optometry 

ii. Faculty members will be full-time and should have a minimum of three 

years of service at Pacific. 

b. Staff: three (senators are eligible to serve) 

i. Three staff members. 
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ii. Staff members will be benefits eligible and have a minimum of three years 

of service. 

c. Director of human resources, ex officio and non-voting. 

d. President’s chief of staff, ex officio and non-voting. 

3. Term of office: 

a. Faculty and staff terms will be for three years (staggered terms). 

b. No limits on consecutive terms. 

c. The appropriate university unit(s) will be notified of pending vacancies due to 

term limit, resignation or other circumstances that limit the participation of the 

person representing the unit. The University Council will vote to approve 

members nominated by the appropriate university unit(s) to serve on this 

committee. 

4. Role of any officer, chair, chair-elect, or secretary, or any executive committee: 

a. Chair: 

i. Preside at all regular and special meetings. 

ii. The committee will elect its chair from the committee’s faculty and staff 
members. 

iii. Facilitates the development of a calendar of meetings for the year. 

b. Chair-elect: 

i. Presides in the absence of the chair. 

ii. Fulfills any term vacated by the chair. 

c. Secretary: 

i. Prepares minutes of all committee meetings. 

ii. Distributes electronic copies of the minutes to each member within one 

week after the meeting. 

iii. Maintains the committee’s policies and procedures manual. 

5. Voting Provisions: 

a. All committee members except ex officio members are eligible to vote. 

b. Quorum at meetings will consist of 50% plus one of voting members. 

c. A simple majority vote at a meeting with a quorum is required for approval. 

6. Relationship between the committee and the University Council or Faculty/Staff/Student 

Senates and any relevant college-level committees: 

a. The University Council must be updated on the following: 

i. Membership changes. 

ii. Proposed handbook language change. 

iii. Changes to the committee policies and procedures manual. 

b. This committee reports to the president 

7. Descriptive paragraph including anything particular or specific to this committee. 

 

2.5.5 University Finance Committee  

1. Functions: the University Finance Committee will review and discuss the university’s 

financial operations to help facilitate communication within the university community as 

it pertains to the following activities:  

a. Benefits and compensation: 
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i. Review the university’s employee benefits and compensation structure. 

This will include evaluating benefits and compensation practices of similar 

institutions for comparison to the university’s benefits and compensation.  

ii. Conveys information and solicits feedback through the University Council 

on changes and new ideas in benefits and compensation.  

iii. Provide feedback to the vice president for finance and administration on 

issues related to benefits and compensation.  

iv. Budget 

v. Provide feedback to the vice president for finance and administration 

during development of the preliminary budget. 

vi. Conveys information and solicits feedback through the University Council 

on changes and new ideas in budget.  

vii. Provide feedback to the vice president for finance and administration on 

current budgetary issues, strategic initiatives, and long-term university 

fiscal goals. 

b. Financial aid: 
i. Provide feedback to the vice president for finance and administration on 

institutional financial aid expenditures. 

2. Membership: sixteen  

a. Faculty: seven (senators are eligible to serve) 

i. Two each from the College of Arts & Sciences and College of Health 

Professions. 

ii. One each from the Colleges of Education, Optometry, and the Libraries. 

b. Staff: four (senators are eligible to serve) 

i. Three staff members. 

ii. One staff member from the budget office, ex officio and non-voting, to 

provide support and information to the committee; appointed by the vice 

president for finance and administration. 

c. Students  

i. One graduate student. 

ii. One undergraduate student.  

d. Director of human resources, ex officio and non-voting. 

e. Director of financial aid, ex officio and non-voting. 

f. Vice president for finance and administration, ex officio and non-voting. 

3. Term of office:  

a. Faculty and staff terms will be for three years (staggered terms). 

b. Student terms will be for one year. 

c. No limits on consecutive terms. 

d. The appropriate university unit(s) will be notified of pending vacancies due to 

term limit, resignation or other circumstances that limit the participation of the 

person representing the unit. The University Council will vote to approve 

members nominated by the appropriate university unit(s) to serve on this 

committee. 

4. Role of any officers, chair, vice-chair, or secretary, or any executive committee: 

a. Chair.  

i. Preside at all regular and special meetings. 
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ii. The committee will elect its chair from the committee’s faculty and staff 

members. Because the committee’s purpose is to provide a voice outside 

of the administration, an administrator may not chair the University 

Finance Committee. 

iii. Facilitates the development of a calendar of meetings for the year. 

b. Chair-elect. 

i. Presides in the absence of the chair. 

ii. Fulfills any term vacated by the chair. 

c. Secretary. 

i. Prepares minutes of all committee meetings. 

ii. Distributes electronic copies of the minutes to each member within one 

week after the meeting. 

iii. Maintains the committee’s policies and procedures manual. 

5. Voting provisions:  

a. All committee members except ex officio members are eligible to vote. 

b. Quorum at meetings will consist of 50% plus one of voting members. 
c. A simple majority vote at a meeting with a quorum is required for approval.  

6. Relationship between the committee and the University Council or Faculty/Staff/Student 

Senates and any relevant college-level committees:  

a. The University Council must be updated on the following: 

i. Membership changes. 

ii. Proposed handbook language change. 

iii. Changes to the committee policies and procedures manual. 

b. The chair of the University Finance Committee and the vice president for finance 

and administration will provide a report to the Faculty Senate on budget 

priorities and implementation issues at least twice each academic year, once in 

the fall and once in the spring. 

7. Descriptive paragraph including anything particular or specific to this committee: 

a. The committee meets at least once monthly in September, October, November, 

February, March, and April. Meetings can be cancelled if there are not sufficient 

agenda items. 

b. Subcommittees will be created as needed to research or review specific issues. 

 

2.5.6 University Technology Committee  

1. Functions:  

a. To represent the university community in evaluating and recommending 

technology policy 

b. To advise on technology implementation, timing and communication with the 

university community 

c. To advocate for and support innovative integration of educational technologies 

d. To encourage and monitor university adoption rate of technology 

e. To provide feedback to the chief information officer on the allocation of 

infrastructural resources. 

2. Membership: sixteen  

a. Faculty: six 

i. Two from the College of Arts & Sciences  
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ii. One each from the Colleges of Education, Optometry, Health 

Professions, and the Libraries 

b. Staff: Two  

c. Students: Four  

i. One undergraduate student 

ii. Three graduate students one each from Colleges of Education, 

Optometry, and Health Professions 

d. One member from Marketing & Communications, ex officio- non-voting 

e. Director of educational technology and curricular innovation, ex officio- non-

voting 

f. One member from Institutional Research, ex officio- non-voting 

g. Chief information officer, ex officio- non-voting 

3. Term of office:  

a. Faculty and staff terms will be for three years (staggered terms), student terms 

will be for one year 

b. Faculty and staff terms will be limited to three consecutive terms 
c. The appropriate university unit(s) will be notified of pending vacancies due to 

term limit, resignation or other circumstances that limit the participation of the 

person representing the unit. The University Council will vote to approve 

members nominated by the appropriate university unit(s) to serve on this 

committee. 

4. Role of any officers: 

a. Chair 

i. Presides at all regular and special meetings 

ii. The committee will elect its chair form the committee’s faculty and staff 

members 

iii. Facilitates the development of a calendar of meetings for the year 

iv. Prepares and sends reports to the University Council 

b. Vice-chair 

i. Presides in the absence of the chair 

ii. Fulfills any term vacated by the chair 

c. Secretary  

i. Prepares minutes of all committee meetings 

ii. Distributes electronic copies of the minutes to each member within two 

weeks after the meeting 

iii. Provides a copy of the minutes to the Office of Academic Affairs within 

two weeks after approval 

iv. Maintains the committee’s policies and procedures manual 

v. Tracks attendance of committee members 

5. Voting provisions: 

a. All committee members except ex officio members are eligible to vote 

b. At least one-half of eligible voting members must be present to constitute a 

quorum 

c. A simple majority vote at a meeting signifies approval 

6. Relationship between the committee and the University Council or Faculty Senate and 

any relevant college-level committees:  
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a. The University Council must be updated on the following 

i. Membership changes 

ii. Proposed handbook language change 

iii. Changes to the committee policies and procedures manual 

b. The committee meets a minimum of two times in each of the fall and spring 

semesters 

c. The committee is an advisory committee to the chief information officer 

7. Description: 

a. The University Technology Committee serves as a catalyst to explore the 

implications of new technologies as they impact the university community. It 

encourages exploration of topics of interest concerning how new technologies 

affect our educational mission, and how the university can best use promising 

innovations. It represents the diverse interests and needs of the university 

community 

 

 
2.5.7 University Council Committees listed in other sections of the Handbook 

1. Judicial Oversight Committee – chapter 2 section 2.12 

2. Student Conduct Board – chapter 5 section 5.3.1 

3. Student Conduct Appellate Board – chapter 5 section 5.3.2 

 

2.5.8 University Personnel Committee  

1. Functions: The committee's responsibilities include the following:  

a. Recommending policies to the Faculty Senate for appointment, evaluation, 

promotion, tenure, and severance of faculty, senior administrators, (those who 

report directly to the president) and academic administrators. (those holding 

positions carrying academic rank) 

b. Recommending individual faculty members to the president for indefinite tenure.  

c. Reviewing, for consistency with standards, recommendations for promotion 

forwarded by the colleges. (Each college will have a college-level committee for 

making recommendations on promotions.) The University Personnel Committee 

may request reconsideration by the college-level committees, but may not 

reverse the college-level recommendations.  

d. Making recommendations to the president on promotions for administrators 

holding academic rank, and for faculty whose appointments extend beyond or 

are outside one of the colleges. (for example, joint appointments)  

e. Meeting with the president to review performance evaluations of senior 

administrators and selected academic administrators.  

f. Making recommendations to the president on severance actions for individual 

faculty, senior administrators, and academic administrators. 

g. Making recommendations to the president and the Faculty Senate for the 

creation or discontinuance of senior administrative positions. 

2. Membership: nineteen: the committee will consist of the following members:  

a. Thirteen elected (tenured) faculty members: these faculty members should be 

members of their respective college-level committees dealing with personnel 

matters:  

http://www.pacificu.edu/policies/index.cfm


 

Pacific University Faculty and Governance Handbook | Chapter 2 | July 2014 | www.pacificu.edu/policies/index.cfm   
Page 26 

 

i. Five tenured faculty elected by the faculty of the College of Arts & 

Sciences.  

ii. Two tenured faculty elected by the faculty of the College of Education.  

iii. Three tenured faculty elected by the faculty of the College of Health 

Professions.  

iv. Two tenured faculty elected by the faculty of the College of Optometry.  

v. One tenured faculty elected by the faculty of the College of Business 

b. The dean of arts & sciences, the dean of education, the dean of health 

professions, the dean of optometry, and the dean of business.  

c. The provost. (non-voting member) 

3. Term of office: 

a. Faculty members will be elected to three-year terms. (staggered terms) 

b. The college-level nominating committees will place at least two names on the 

ballot for each vacancy. At least one nominee must be a tenured full or associate 

professor, and all nominees must be full-time tenured faculty. Nominations may 

also be made from the floor.  
4. Role of any officers: 

a. Chair: 

i. Preside at all regular and special meetings. 

ii. Reports to the Faculty Senate as a representative of the committee 

iii. Facilitates the development of a calendar of meetings for the year. 

b. Chair-elect: 

i. Presides in the absence of the chair 

ii. Fulfills any term vacated by the chair 

c. Secretary: 

i. Prepares minutes of all committee meetings. 

ii. Distributes appropriately redacted electronic copies of the minutes to 

each member within one week after the meeting. 

iii. Maintains the committee’s policies and procedures manual. 

5. Voting provisions:  

a. Policy decisions require a simple majority of the members present and voting for 

approval.  

b. Recommendations on individual personnel matters require ten votes for 

approval, or ten votes to negate a proposed action. No voting member who has 

not declared a conflict of interest, and who has participated in the deliberations 

may abstain from voting. 

6. Relationship between the University Personnel Committee and the college-level 

committees:  

a. The Faculty Senate must be updated on the following: 

i. Membership change 

ii. Proposed handbook language change 

iii. Proposed change in committee structure or function.  

b. Each of the five colleges of the university (Arts & Sciences, Business, Optometry, 

Education, and Health Professions) will have a college-level personnel committee, 

whose membership will include that college’s representatives on the University 
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Personnel Committee. Although the detailed responsibilities of the college-level 

committees will be determined by the respective colleges, they should include:  

i. To make recommendations on policies for promotion and tenure 

criteria, evaluation, appointments, and other related personnel issues to 

the dean or appropriate academic administrator, and to the faculty. 

ii. To make recommendations to the dean or appropriate academic 

administrator for transmittal to the provost for promotion of faculty 

within that college. (These recommendations will be reviewed for 

consistency with university standards by the University Personnel 

Committee. The University Personnel Committee may request 

reconsideration by the faculty-level committees, but may not reverse the 

faculty-level recommendations.)  

iii. To make preliminary recommendations, either by formal vote or through 

general discussion via the dean or appropriate academic administrator, to 

the University Personnel Committee on tenure and severance cases.  

iv. To make recommendations regarding second-year evaluations of faculty 
to the dean or appropriate academic administrator.  

v. To provide annual evaluations for all probationary faculty to the 

appropriate head of department, and to the dean or appropriate 

academic administrator.  

vi. To provide recommendations on the renewal of all faculty term and 

reappointment contracts to the dean or appropriate academic 

administrator. 

 

2.5.9 University Curriculum and Standards Committee  

1. Functions: the University Curriculum and Standards Committee meets on a monthly 

basis to review and make recommendations to the Faculty Senate on university-level 

curricular matters and overall academic standards not in the purview of individual 

colleges or programs. The committee is the university’s formal body responsible for 

reviewing the quality, consistency, and integrity of its academic programs. Review does 

not imply approval responsibility. The committee may raise concerns and make 

recommendations to the responsible college or program or to the Faculty Senate. This 

committee will not become involved in curricular detail, such as the approval of 

individual course descriptions, or minor or major requirements within the colleges or 

programs, which are left to colleges and programs. The issues that the all-university 

committee will review include the following:  

a. Review of proposals for new academic degrees and programs. This includes 

ensuring that proposed program changes affecting more than one college or 

school are properly vetted. 

b. Analyze the assessment committee’s review of general undergraduate education 

requirements for graduation and assess their relationship to the professional 

programs. 

c. Review curricular standards. 

d. Analyze or review admissions requirements for all programs to evaluate whether 

or not they are in sync with the demands of the curriculum. Analyze or review 
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curricula for all programs to discern if desired student outcomes are being 

produced. 

e. Review and recommend requirements for interdisciplinary degrees involving 

more than one college or school. 

f. Review of standards for grade usage and units of academic credit awarded. 

g. Receive, as information items, the reports of the academic assessment 

committees across the university. 

h. Review of standards and policies used in defining and discouraging plagiarism and 

academic misconduct; ensure that standards are uniform and protocols are 

transparent. The committee will not set policies or overturn decisions made by 

appeals boards.  

i. Receive report on accreditation from the provost. If there are any issues or 

concerns related to the curriculum, the committee may ask the dean and/or 

provost to provide further information.  

2. Membership: fourteen: the members of the University Curriculum and Standards 

Committee should overlap with the membership of the faculty-level committees which 
handle curricular issues. They should include:  

a. The registrar (ex officio and non-voting) 

b. Director of institutional research (ex officio and non-voting) 

c. Three faculty from college level curriculum committees: 

i. One member of the College of Arts & Sciences curriculum committee  

ii. One member of the College of Optometry curriculum committee 

iii. One member of the College of Education curriculum committee 

d. Seven faculty with staggered three year terms:  

i. one from the College of Arts & Sciences  

ii. one from the College of Optometry  

iii. two from the College of Health Professions  

iv. one from the College of Education 

v. one from the College of Business  

vi. one from the libraries  

e. Two students, one appointed by each of the undergraduate and graduate 

governance units (non-voting) 

3. Term of office: 

a. Ex officio members: registrar and director of institutional research 

b. The three faculty members from college-level curriculum committees will serve a 

minimum of one year. 

c. The seven additional faculty members will serve three- year staggered terms. 

d. Student members serve one-year terms. 

e. There are no limits on consecutive terms. 

f. The appropriate university unit(s) will be notified of pending vacancies due to 

term limit, resignation or other circumstances that limit the participation of the 

person representing the unit. 

4. Role of any officers: 

a. Chair: 

i. Presides at all regular and special meetings 

ii. Facilitates the development of a calendar of meetings for the year  
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iii. The committee will elect its chair from the eligible committee 

membership. To be eligible for the chair position, a committee member 

must have served on the committee for at least one year and be a voting 

member. 

b. Chair-elect: 

i. Presides in the absence of the chair 

ii. Fulfills any term vacated by the chair 

c. Secretary: 

i. Prepares minutes of all committee meetings. 

ii. Distributes electronic copies of the minutes to each member  

iii. Maintains the committee’s policies and procedures manual 

iv. Tracks attendance of committee members 

5. Voting provisions: 

a. All committee members except ex officio members and students are eligible to 

vote 

b. Quorum at meetings will consist of two-thirds of the total number of voting 
members of the committee. 

c. A simple majority vote at a meeting with a quorum is required to pass any 

motion.  

d. No proxy voting is permitted.  

6. Relationship between the committee and the University Council or Faculty Senate and 

any relevant college-level committees:  

a. The committee reports to the Faculty Senate.  

b. The Faculty Senate must be updated on the following: 

i. Membership change 

ii. Proposed handbook language changes 

iii. Changes to the committee’s policies and procedures manual 

7. Descriptive paragraph including anything particular or specific to the committee: 

a. The committee will meet monthly from September – May of each academic year. 

Meetings can be canceled at the discretion of the chair if there are not sufficient 

agenda items.  

 

2.5.10 Institutional Bio-Safety Committee  

1. Functions: Pacific University is committed to the protection of our faculty, staff, students 

and community through careful analysis of all biological research occurring at, or 

affiliated with, Pacific University. The university recognizes and accepts responsibility, 

which it shares with its investigators and other researchers, for determining that 

research involving biological materials meets all federal, state, and local regulations. The 

function of the Institutional Biosafety Committee (IBC) is to review and approve 

submitted research proposals according to the guidelines in the committee’s policies and 

procedures manual. The committee will meet when proposals have been submitted or 

other action is required, with a minimum of two meetings per year. The issues that the 

committee will review include the following: 

a. Conduct an independent assessment of the containment levels required by the 

National Institute for Health Guidelines for Research Involving Recombinant 

DNA Molecules (NIH Guidelines) for the proposed research.  
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b. Assess the facilities, procedures, practices, and personnel (training and expertise) 

involved in recombinant DNA research. 

c. Ensure that no research participant is enrolled in a human gene transfer 

experiment until all requirements have been met. 

d. Ensure compliance with all surveillance, data reporting, and adverse event 

reporting requirements set forth in the NIH Guidelines. 

e. Review and approval of all human infectious agent research, biological toxins and 

other select agents. 

f. Notify the principal investigator of the results of the Institutional Biosafety 

Committee's review and approval of submitted proposals.  

2. Membership: The members of the IBC are appointed by the vice provost for research. 

The Pacific University IBC is comprised of regular voting members. The IBC may utilize, 

as they deem necessary, non-voting members and consultant reviewers. The IBC will 

have no fewer than five voting members, including the chair. The chair must have 

experience and/or expertise in recombinant DNA technology and the capability to 

assess the safety of recombinant DNA research and to identify any potential risk to 
public health or the environment. At a minimum, the membership of the IBC will 

include: 

a. The vice provost of research (ex officio and non-voting). 

b. A member with expertise in recombinant DNA research and practices. 

c. A member with expertise in biohazard practices, procedures, and containment. 

d. A member with knowledge of infectious disease research practices. 

e. Two community members unaffiliated with Pacific University with expertise 

relevant to the committee's functions. Community members should represent 

the interest of the surrounding community with respect to health and protection 

of the environment (e.g., officials of state or local public health or environmental 

protection agencies, members of other local governmental bodies, or persons 

active in medical, occupational health, or environmental concerns in the 

community). 

f. An alternate member. 

3. Term of office: 

a. Pacific University IBC members are appointed for three-year staggered terms.  If 

a member is elected to become the chair, their term may be extended as 

necessary. At the discretion of the vice provost for research, appointments may 

be renewed or extended. 

4. Role of officers: 

a. Chair:  

i. Preside at all regular and special meetings. 

ii. Facilitates the development of a calendar of meetings for the year. 

iii. The committee will elect its chair from the eligible committee 

membership for a three-year term.  

iv. Administrators may not serve as chair. To be eligible for the chair 

position, a committee member must have served as chair-elect. 

b. Chair-elect: 

i. Presides in the absence of the chair. 
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ii. The committee will elect its chair-elect from the committee’s faculty and 

staff members. Administrators may not serve as chair-elect.  

c. Secretary: 

i. A designated secretary will prepare the IBC minutes of each committee 

meeting.  

ii. Distributes electronic copies of the minutes to each member within one 

week after the meeting. A copy must be provided to the Office of 

Academic Affairs. 

iii. Tracks and reports attendance of committee members.  

5. Voting provisions: 

a. All committee members except ex officio members are eligible to vote. 

b. Quorum at meetings will consist of two-thirds of the total number of voting 

members of the committee. 

c. A simple majority vote at a meeting with a quorum is required to pass any 

motion.  

d. Any IBC member who is involved in any way in a research project being 
reviewed, or who has any other potential for conflict of interest, may not vote. 

e. If a member cannot attend a meeting or has a conflict of interest, the alternate 

member will attend. 

6. Relationship between the committee and the University Council or Faculty Senate, and 

any relevant college-level committees: 

a. The committee reports to the vice provost for research and provost.  

b. The Faculty Senate must be updated on the following: 

i. Membership change 

ii. Proposed handbook language changes 

iii. Changes to the committee’s policies and procedures manual 

 

2.5.11 University Standards and Appeals Board 

1. Functions: students may appeal to the University Standards and Appeals Board (USAB) 

regarding rulings made by college academic standards committees in cases involving: 

a. Unprofessional conduct  

b. Violations of the Code of Academic Conduct 

c. Or issues of academic standing where there is clerical or computational error, 

or where there is an allegation that the faculty member materially or 

substantially violated University policy—e.g., harassment, discriminatory grading 

inexplicably different from grading applied to others, etc. 

2. USAB Membership: ten. The committee will consist of the following members:  

a. Registrar or designee (non-voting member)  

b. Seven tenured or extended-term, full-time faculty members (voting):  

i. Two members from the College of Arts & Sciences 

ii. One member from the College of Health Professions 

iii. One member from the College of Optometry 

iv. One member from the College of Education 

v. One member from the College of Business 

vi. One member from any college or program mutually agreed upon by the 

appellant and the provost 
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c. Two students  

i. one appointed from the Undergraduate Student Senate (voting)  

ii. one appointed from the Professional Student Senate (voting)  

d. Alternate members 

i. Five alternate faculty members are designated, one from each of the 

Colleges of Education, Optometry, Business and Health Professions, and 

two from the College of Arts & Sciences (non-voting, unless serving in 

place of a full-time member). 

ii. One additional undergraduate student as an alternate (non-voting, unless 

serving in place of a full-time member) 

iii. One additional graduate student as an alternate (non-voting, unless 

serving in place of a full-time member) 

e. Conflict of interest: Any member of the subcommittee having information that 

could impair his/her impartiality or give rise to a potential or actual conflict of 

interest will recuse him/herself from the USAB Appeals Process Subcommittee 

and/or the hearing on appeal. 
3. Terms of office: 

a. Full-time faculty members will be selected by each college according to its own 

procedures (e.g., appointment, election, etc.) for three-year staggered terms.  

b. An alternate faculty member will serve in place of a USAB member in cases of 

conflict of interest, or if the member is unavailable.  

c. As faculty members end their three-year terms on the USAB, they serve for one 

additional year as an alternate, if possible.  

d. Faculty members will be elected annually to serve as chair and chair-elect of the 

USAB by the board.  

e. Students are appointed for one year.  

f. Terms start at the beginning of the academic year in the fall for all members.  

g. There are no limits on consecutive terms. 

h. Process for replacing outgoing members: college-level nominating committees 

will submit nominees to the Faculty Senate for approval. The Faculty Senate will 

be notified of any needed changes in membership.   

4. Role of any officers, chair, chair-elect, or secretary, or executive committee: 

a. USAB Appeal Process Subcommittee: (four sitting members) 

i. The USAB chair (non-voting unless required as outlined in Robert’s 

Rules) 

ii. One faculty member from the College of Arts & Sciences; 

iii. One faculty member from a professional/graduate program; 

iv. One student representative. If the appellant is an undergraduate student 

enrolled in the College of Arts & Sciences, the student representative will 

be from the College of Arts & Sciences. If the appellant is enrolled in a 

professional/graduate program, then the student will be from a 

professional/graduate program. 

b. Responsibilities of the chair: 

i. The chair will preside at USAB and USAB Subcommittee meetings and 

hearings. 

ii. The chair will serve as the contact person with the Office of the Provost. 
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iii. The chair will draft and send the outcome letter to the student appellant. 

c. Responsibilities of the chair-elect: 

i. The chair-elect will serve as chair if the chair has a conflict of interest or 

is unavailable. 

ii. The chair-elect will be elected by the committee at least one year in 

advance of the end of their term. 

5. Voting provisions:  

a. Outlined in 2.5.12.8, Outcomes of USAB Hearings. 

6. Relationship between the committee and the Faculty Senate and college-level 

committees:  

a. College academic standards committees:  

i. Each of the colleges of Pacific University will have a formal academic 

standards committee which will carry out academic policy review, hear 

and rule on issues of student academic progress, alleged unprofessional 

conduct, or issues of alleged violation of the Academic Code of Conduct.  

ii. Membership on college academic standards committees will be 
determined by those colleges, according to standard procedures. 

Members of the college level academic standards committees will not 

serve simultaneously on the University Standards and Appeals Board 

(USAB). 

b. The committee reports as needed to the provost and vice president for 

academic affairs 

c. The committee will meet as needed to respond to student requests for appeal. 

The committee will meet at least twice annually, once to review operating 

procedures and once to review the USAB University Faculty and Governance 

Handbook language and policies and procedures manual. University Standards 

and Appeals Board is a decision making body as outlined in 2.5.12.7 USAB 

Appeal Procedures. 

d. The Faculty Senate must be consulted on the following: 

i. Membership changes 

ii. Proposed handbook language changes 

iii. Proposed changes in committee structure or function 

7. University Standards and Appeals Board appeal procedures: 

a. All requests for appeals of rulings by college academic standards committees will 

be submitted in writing to the provost within ten University working days after 

the ruling is received by the student. Appeals must be explicitly justified for at 

least one of the following reasons: 

i. Evidence of substantial, material error in procedure by the college 

academic standards committee. The error must be of sufficient gravity to 

constitute: 

1. A total departure from procedure; or  

2. A defect that prevented the giving or receiving of necessary and 

relevant information, or 

3. A lack of neutrality on the part of the hearing authority. 

ii. New evidence that is:  

1. Unavailable at the time of the original hearing and  
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2. That is sufficient to alter the decision.  

3. Both of these conditions must be met to invoke this basis for 

appeal. 

iii. Evidence that the sanction(s) imposed was disproportionate to the 

severity of the violation, or that a sanction is unnecessarily extreme in 

light of the standard being upheld. 

1. The appellant bears the burden of demonstrating the 

disproportionate relationship between the sanction and the 

offense committed. A description of the impact of the sanction 

upon his/her personal circumstance without anything more is 

insufficient as a basis for appeal. 

b. The review process will commence in a timely fashion, subject to the availability 

of all concerned parties, but not to exceed twenty university working days 

following the receipt by the provost of the initial request for appeal. Any request 

for extension of the commencement of the USAB review process, either by the 

student or any other involved party, including the USAB itself, must be by formal 
written request to the provost and communicated to all other involved parties.   

i. When an appeal is received, the provost will notify the chair of College 

Academic Standards Committee of the opportunity to submit a written 

statement in response to the issues raised in the appeal. This written 

statement must be received within five university working days of 

notification. Upon the receipt of the appeal and any written response 

from College Academic Standards Committee, the provost will convene 

the USAB Appeal Process Subcommittee to review the matter to 

determine whether grounds for appeal exist, and then make the 

appropriate notification to the full USAB regarding whether the appeal 

should be heard.  

ii. The subcommittee is comprised of the following USAB members:  

1. USAB chair  

2. College of Arts & Sciences faculty representative  

3. Professional/graduate program faculty representative  

4. Undergraduate student representative or graduate student 

representative depending upon the academic program of the 

appellant.  

5. Any member of the subcommittee having information that could 

impair his/her impartiality or give rise to a potential or actual 

conflict of interest will recues him/herself from the subcommittee 

and be replaced with an alternate.  

iii. If the USAB Appeal Process subcommittee determines by a simple 

majority that a hearing will be held, all relevant parties will be notified in 

writing by the USAB Chair that an appeal hearing will occur. All 

individuals who will be called upon to give testimony, including the chair 

or designated member representative of the College Academic Standards 

Committee, will be given at least five  university working days prior 

notice of the hearing date. Any member of the USAB having information 

that could impair his/her impartiality or give rise to a potential or actual 

http://www.pacificu.edu/policies/index.cfm


 

Pacific University Faculty and Governance Handbook | Chapter 2 | July 2014 | www.pacificu.edu/policies/index.cfm   
Page 35 

 

conflict of interest will promptly recuse him/herself from the hearing on 

appeal and be replaced with an alternate. 

iv. Following a decision that an appeal hearing will be held, the student 

appellant, the College Academic Standards Committee representative and 

each member of the USAB will be provided with a copy of the procedural 

details of the appeals process. Each member of the USAB also will be 

provided, in a timely fashion, with a complete copy of the student file, 

including all letters, recorded and/or transcribed proceedings, and 

relevant actions and written statements by the College Academic 

Standards Committee and administrators. These latter materials will not 

be further copied or reproduced and will be returned to the provost for 

destruction upon completion of the appeals review process. 

v. Hearings before the USAB are administrative hearings governed by the 

University Faculty and Governance Handbook and related university 

policies and procedural documents.  

1. While some of the language governing USAB policies and 
procedures may appear similar to language used in legal 

proceedings, USAB hearings are not legal proceedings. Many rules 

and procedures used in civil and criminal proceedings do not 

apply to USAB hearings. 

2. Notice must be given to students of the right to have a non-

attorney advocate who may also be present during the hearing. 

The advocate may provide support to the appellant, but may not 

speak for the student.  In cases where the student may be facing 

criminal issues arising from the same incident before the USAB, an 

attorney may be present for the sole purpose of protecting the 

student’s rights in the public system. The attorney may not speak 

for the student. In these types of cases the university reserves the 

right to have counsel present. The university is under no 

obligation to hold its process in abeyance and may choose to 

allow internal proceedings to continue even while public process 

may be happening concurrently.  

vi. The USAB will limit its scope to reviewing the policies and procedures as 

they apply to the case. Hearings require the presence of all ten members; 

alternates will attend and vote in place of an original member when 

necessary. 

8. Outcomes of USAB hearings: 

a. Evidence of substantial, material error in procedure by the College Academic 

Standards Committee.  

i. The error must be of sufficient gravity to constitute: 

1. A total departure from procedure; or  

2. A defect that prevented the giving or receiving of necessary and 

relevant information, or  

3. A lack of neutrality on the part of the hearing authority. 

ii. If the USAB finds that a substantial material procedural error has 

occurred at the College Academic Standards Committee level, it will 
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identify the procedural error and how it is to be rectified and determine 

if it is feasible to return the matter to College Academic Standards 

Committee.  If the matter is returned to the College Academic Standards 

Committee, appeal rights become available at the conclusion of any such 

College Academic Standards Committee reconsideration. If the USAB 

retains jurisdiction, the USAB will not impose a greater sanction than that 

originally levied by College Academic Standards Committee.  

b. New evidence that is:  

i. Unavailable at the time of the original hearing and  

ii. That is sufficient to alter the decision.  

iii. Both of these conditions must be met to invoke this basis for appeal. 

c. If new evidence has become available to the appellant that would be sufficient to 

alter the decision, and is presented to the USAB, the case will be returned to the 

original College Academic Standards Committee for reconsideration. Appeal 

rights become available at the conclusion of any College Academic Standards 

Committee reconsideration. 
d. Evidence that the sanction(s) imposed was disproportionate to the severity of 

the violation or that a sanction is unnecessarily extreme in light of the standard 

being upheld. The appellant bears the burden of demonstrating the 

disproportionate relationship between the sanction and the offense committed. 

A description of the impact of the sanction upon his/her personal circumstance 

without anything more is insufficient as a basis for appeal.  

e. Standards of conduct will be evaluated according to the policies, procedures and 

ethical and professional standards of the college or program in which the 

appellant is enrolled. If the University Appeals Board concludes that a sanction is 

disproportionate to the severity of the violation or that a sanction is 

unnecessarily extreme in light of the standard being upheld, it will usually return 

the issue of sanction to the appropriate college hearing body, but the USAB may 

retain jurisdiction and issue a new sanction. Sanction questions that are returned 

to lower bodies for reconsideration may be appealed on an appropriate basis at 

the conclusion of the reconsideration. 

f. Decisions of the University Standards and Appeals Board require a simple 

majority of votes to carry except for decisions supporting an appellant’s claim of 

evidence of disproportionate sanction, which requires a unanimous vote of the 

USAB. The standard of proof to be used is preponderance or weight of 

believable evidence. Decisions of the University Standards and Appeals Board 

that are not returned to the original college academic standards committee are 

final with no further appeal available within the university. 

g. The appellant will receive written notification of the USAB decision from the 

USAB chair by certified mail. In some cases, the appellant may also be informed 

in person by the assistant vice-president for enrollment management and student 

affairs who would also provide a copy of the letter to the appellant. Copies of 

the letter indicating the decision will also be provided to the provost, the vice 

president for enrollment management and student affairs, the dean or program 

director of the school or program from which the appellant appealed a decision, 

the dean of the college from which the appellant appealed a decision, and the 
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chair of the college academic standards committee from which the appellant 

appealed a decision. 

h. The provost’s office will retain copies of the recorded and/or transcribed 

proceedings of each meeting and hearing by the USAB for a minimum of three 

years after the appellant has left Pacific University. Deliberations by USAB 

members following receipt of oral and written testimony during a hearing will 

not be recorded or transcribed and will remain confidential. 

 

2.5.12 Institutional Review Board  

1. Functions:   

a. The Institutional Review Board operates under the Code of Federal Regulations 

(CFR) Title 45 Part 46, Title 21 Part 56, and Title 21 Part 50, adopted 

respectively by the Department of Health and Human Services (Title 45) and the 

Food and Drug Administration (Title 21). Where appropriate, references to 

these Titles (commonly abbreviated as 45 CFR 46, 21 CFR 56, and 21 CFR 50) 

are included below.  
b. The primary function of the Institutional Review Board (IRB) is to assess the 

relative risk(s) to human subjects participating in research projects conducted by 

employees or agents (including students) of Pacific University. An employee or 

agent is considered to be engaged in the conduct of human subjects research if, 

for the purposes of research, the employee or agent obtains: (1) data about the 

subjects of the research through intervention or interaction with them; (2) 

identifiable private information about the subjects of the research; or (3) the 

informed consent of human subjects for the research.  

c. The IRB reviews, and provides ongoing oversight for, all human subjects research 

studies in a manner consistent with federal regulations and international 

conventions. No research activities covered by the federal regulations in Title 45 

and Title 21 may commence or be conducted by Pacific University employees or 

agents without prior approval from the IRB. 

d. The committee's responsibilities include the following:  

i. The IRB has the authority to approve, disapprove, require modifications 

for (to secure approval), or require progress reports for all research 

activities covered by 45 CFR 46, 21 CFR 56, and 21 CFR 50. 

ii. The IRB has the authority to suspend or terminate approval of research 

that is not being conducted in accordance with the IRB’s requirements or 

that has been associated with unexpected serious harm to human 

subjects. 

iii. The IRB is responsible for addressing, and reporting to university and 

federal authorities as appropriate, any unanticipated problems, 

noncompliance, or suspension or termination of research studies for 

which it provides oversight. 

iv. The IRB is responsible for maintaining and retaining all relevant 

documentation related to research studies that it has reviewed, or for 

which it provides oversight, in compliance with federal guidelines. 

2. Membership: at least fourteen total members. The Institutional Review Board will 

consist of the following members:  
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a. At least eleven voting members who are faculty members, including at least two 

faculty members representing the College of Arts & Sciences; at least one faculty 

member representing each of the Colleges of Education and Optometry; at least 

one faculty member representing the libraries; and at least six faculty members 

who represent at least six different schools within the College of Health 

Professions.  

b. At least one voting member from the community who is not otherwise 

associated with Pacific University (45 CFR 46.107(d) and 21 CFR 56.107(d));  

c. Two non-voting members in an ex officio capacity: the administrative assistant to 

the IRB and the liaison to Pacific University, typically the vice provost for 

research. 

d. At least one of the voting members (Pacific or community) must have primary 

concerns that are non-scientific and one of the voting members must have 

primary concerns that are scientific. 

e. Preference for one voting member will be given if s/he can act as a formal 

advocate for prisoners.  
f. Preference for one voting member will be given if s/he can act as a formal 

advocate for vulnerable and protected populations. 

g. One or more alternate members (not counted toward the total membership of 

the committee) may be elected to serve in the event of a regular member’s 

absence, subject to a three-year term of office. All alternate members will fulfill 

the duties and responsibilities of the full members they are replacing. 

h. Alternate members should possess the same areas of expertise as the regular 

IRB members for whom they serve as alternates. 

i. The IRB may, at its discretion, invite individuals with competence in special areas 

to assist in the review of issues which require expertise beyond, or in addition 

to, that available on the IRB. These individuals are not considered members or 

the committee and may not vote with the IRB (45 CFR 46.107(f) and 21 CFR 

56.107 (f). 

3. Term of office:  

a. Voting members of the IRB (at least twelve) are elected to staggered terms of 

three years, with allowance for multiple terms. Member terms begin on July 1 

and end on June 30. 

b. New members are nominated by the Pacific University community, including 

administrators, and elected by the sitting members of the Institutional Review 

Board based on eligibility requirements delineated in 45 CFR 46.107 and 21 CFR 

56.107. A current membership roster will be provided to the Faculty Senate on 

an annual basis. 

c. Preference will be given for nominees who meet current IRB membership needs 

(e.g. scientist/non-scientist) or who will contribute disciplinary diversity to the 

committee. Nominations will be solicited by the IRB co-chairs from the college, 

school, or unit to which outgoing members belong beginning in the fall term of 

the members’ final year on the committee; however, unsolicited nominations 

from the Pacific community at large are also accepted. 

4. IRB officer and ex officio roles: 
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a. Officers (co-chairs) will be elected by current voting members of the IRB, 

typically at the May meeting of each year. The longer serving member will be the 

senior co-chair while the other elected co-chair will be the junior co-chair.  

b. The senior co-chair will set agendas for and conduct meetings; both co-chairs 

may sign disposition forms and other official correspondence and documents and 

conduct other business as necessary. 

c. In the event that the senior co-chair is excused from deliberating on a proposal 

or is absent, the junior co-chair will act in place of the senior co-chair. 

d. The administrative assistant who works with the IRB will serve as standing 

secretary of the IRB and will attend and record minutes of the meetings and 

other deliberations. 

e. The vice provost for research will act on behalf of the president of Pacific 

University and communicate with Pacific University and the Board of Trustees. 

5. Voting Provisions:  

a. Voting members include all regular (non-ex officio) members, present either in 

person or via video or telephone conference, and alternate members who are 
replacing regular members who are absent. 

b. All members who are investigators on projects under consideration, or who 

have other declared conflicts of interest, are not eligible to deliberate and vote 

on said projects, but may help the other members with information and answer 

questions pertaining to said projects. Members with conflicts must leave during 

the actual deliberation and vote but may return to participate in all other 

business. 

c. For meeting and voting purposes, a quorum will comprise attendance by a simple 

majority of members eligible to deliberate and vote on projects and reports. A 

quorum must include at least one member whose primary concerns are in non-

scientific areas and at least one member whose primary concerns are in scientific 

areas. 

d. Decisions and action items that require a vote will pass or fail by a majority of 

the voting members present at the meeting, either in person or via video or 

telephone conference. If an even number of members is present at a meeting, a 

simple majority will be at least half the members present plus one. A vote to 

abstain will count as a vote in the negative. 

e. If a member is recused because of participation in a project under consideration 

or another conflict of interest, the remaining eligible members must constitute a 

quorum for consideration of that project. If a quorum is not maintained, the 

proposal will be tabled until the next meeting when a quorum is present. 

f. All deliberations and votes are confidential, though minutes of IRB meetings and 

related documentation may be reviewed by university officials or government 

regulators. 

6. Relationship between the IRB and the Faculty Senate and the university:  

a. The IRB typically will convene at regular monthly meetings. A calendar of 

scheduled meeting dates and locations will be distributed to the schools and 

colleges of Pacific University at the start of each academic semester. These 

meeting times also are available on the IRB website. 
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b. Within the Pacific University governance structure, the IRB reports to the Pacific 

University Faculty Senate. The IRB will provide a regular report of its activities to 

the Faculty Senate on a schedule determined by the senate. Such a report will 

include the minutes of the convened IRB meeting immediately prior to the 

report as well as an accounting of the status and classification of all research 

proposals submitted to the IRB since its previous report. The IRB will also 

provide to the Faculty Senate for confirmation or review/approval (as 

appropriate): (a) notification of new members, any proposed changes in 

University Faculty and Governance Handbook language and any proposed 

changes in committee structure or function.  

c. The IRB designated institutional liaison will be the Pacific University vice provost 

for research, who reports to the Pacific University provost and vice president 

for academic affairs. The vice provost for research will provide direct oversight 

of the IRB’s budget, staffing, and operations. 

d. The IRB will provide a regular report of its activities to the vice provost for 

research on not less than a quarterly basis. Such a report will include the 
minutes of the convened IRB meeting immediately prior to the report as well as 

an accounting of the status and classification of all research proposals submitted 

to the IRB since its previous report. 

e. Research covered by 45 CFR 46 and 21 CFR 56 that has been approved by the 

IRB may be subject to further appropriate review and approval or disapproval by 

officials of Pacific University. However, said officials may not approve the 

research if it has not been approved by an IRB (45 CFR 46.112 and 21 CFR 

56.112). 

f. IRB decisions of disapproval are final; however, any concerns regarding the 

review process should be directed to the vice provost for research. Ultimate 

institutional authority to adjudicate such concerns regarding the review process 

will rest with the provost and vice president for academic affairs. 

g. The IRB is required to maintain compliance with all applicable federal regulations. 

Due to this requirement, operational policies and procedures of the IRB may at 

times require immediate revision and enactment. The IRB will, in all instances, 

bring revised policies and procedure before the Faculty Senate for review and 

approval. However, temporary operation under revised and unapproved policies 

and procedures may occasionally be necessary for the IRB in order to ensure 

compliance with federal regulations. Such temporary measures will never last 

longer than the time required for revisions to be received and approved by the 

Faculty Senate. 

  

2.5.13 Institutional Animal Care and Use Committee 

 

2.5.14 Faculty Senate Committees listed in other sections of the Handbook 

1. Faculty Appeals Panel – chapter 4 section 4.6.9 

 

2.6: Faculty Organization 
1. The full-time teaching, library, and research faculty of Pacific University will organize 

themselves to best improve teaching, scholarship, and academic accountability. Any 
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internal organization or actions of the colleges and schools are subject to review and 

approval by the University Council, the president, and the Board of Trustees.  

2. Each college and school, under the leadership of its dean or director, will have the 

responsibility for developing its own academic standards, (including grading), curriculum 

and professional goals, providing its activities are not detrimental to, or in conflict with, 

the programs of another college or school, or general university requirements.  

 

2.6.1 University Faculty Participation in Governance 

1. All full-time faculty must have the opportunity to share in governance, and each should 

be willing to contribute the time and effort to fulfill governance responsibilities 

consistent with the mission of the faculty in teaching and scholarship. 

2. Although all constituent parts of the university community need to be effectively 

involved in policy-making, full-time faculty members of any university have a unique 

relationship to the mission of the institution and a unique capacity to play an 

independent and responsible role in shared university governance. The professional 

academic credentials of faculty give them the primary expertise and preeminent 
responsibility for carrying out the educational mission of universities. As the American 

Association of University Professors states in its description of the faculty role. 

3. The faculty has primary responsibility for such fundamental areas as curriculum, subject 

matter and methods of instruction, research, faculty status, and those aspects of student 

life which relate to the educational process. On these matters the power of review or 

final decision lodged in the governing board or delegated by it to the president should 

be exercised adversely only in exceptional circumstances, and for reasons 

communicated to the faculty. It is desirable that the faculty should, following such 

communication, have opportunity for further consideration and further transmittal of its 

views to the president or board. 

4. "Statement on Government of College and Universities" 

https://www.msu.edu/~aaup/AAUP_on_Governance.htm 

5. Moreover, the granting of indefinite tenure creates a mutual, long-term, legally binding 

relationship between the faculty and the university that other employees do not have 

and gives faculty a special stake in the long-term success of the university. In addition to 

guaranteeing faculty rights essential to the preservation of academic freedom, the 

institution of tenure allows faculty members to take strong and independent positions 

on major governance issues without worrying about the possibility of administrative 

reprisal. This special relationship of the faculty to the university is the basis for granting 

the faculty primary responsibility for academic policy and also for giving faculty a 

powerful voice in other major policy discussions. 

 

2.6.2 General Functions of the University Faculty and the Faculty Senate 

Working in cooperation with the University Council, the Faculty Senate governance structure is 

intended to create a more transparent and effective shared governance system. Normally, the 

decision-making power of the full University Faculty will be exercised by the Faculty Senate. 

The Faculty Senate has primary responsibility for policy development on issues directly related 

to academic policy, faculty personnel, and faculty research. The University Council's 

participation in these areas is in a consultative role. On other policies of a non-academic nature, 

the University Council retains the primary policy-making role. Policies deemed to be "minor" 

http://www.pacificu.edu/policies/index.cfm
https://www.msu.edu/~aaup/AAUP_on_Governance.htm


 

Pacific University Faculty and Governance Handbook | Chapter 2 | July 2014 | www.pacificu.edu/policies/index.cfm   
Page 42 

 

are decided by the University Council alone. Policies deemed to be "major" are formulated by 

the University Council and then passed on to the Faculty Senate for final approval. The Faculty 

Senate, acting as the representative of the full University Faculty, may amend policies referred 

to it by the University Council. 

 

2.6.3 All-University Faculty Conferences and Meetings 

1. The full University Faculty will have only one regular annual meeting, to be held in the 

month of October. The All-Faculty Faculty Meeting will be devoted primarily to broad 

ranging discussion of major issues and opportunities facing the University.  It also will 

include, when possible, presentations by the faculty on their research or teaching 

projects.  Any policy decisions formally referred or appealed to the full faculty from the 

Faculty Senate will be discussed at this annual Meeting. Additional special meetings of 

the full University Faculty may also be called by a majority vote of the Faculty Senate.   

2. The annual All-Faculty Meeting will be held on the Friday in October that coincides with 

the College of Arts and Science’s Fall Break. Colleges will arrange schedules to enable all 

full-time faculty members to attend an All-Faculty Meeting, which will last no longer than 
4 hours.  Written notice of a All-Faculty Meeting, together with an agenda, must be 

distributed by the University Faculty Chair to the University Faculty at least seven (7) 

days in advance of the meeting.  The Faculty Senate may place an item on the official 

agenda of the All-Faculty Meeting by informing the University Faculty Chair of that item 

at least thirty days prior to the scheduled meeting.  Within thirty days of the meeting, 

adding Faculty Senate or other items to the agenda is at the discretion of the University 

Faculty Chair. 

3. In addition to the annual All-Faculty Meeting, budgetary provisions will be made to 

facilitate a series of interprofessional, intercampus opportunities for professional 

development and community building during the academic year. 

 

2.6.4 University Faculty Officers 

1. The faculty will be chaired by one full-time member of the University Faculty elected by 

the University Faculty. That person will serve a term of one year.  

2. The university faculty chair will be responsible for officiating at University Faculty 

meetings, sitting on the University Council as a voting member, organizing University 

Faculty meetings and conferences, facilitating communication between the 

administration and the University Faculty with the faculty chair-elect. 

3. The position of University Faculty chair will alternate between the College of Arts & 

Sciences and the professional programs 

4. Each year the University Faculty will elect a University Faculty chair-elect at the Autumn 

Faculty Conference the year before the term of office begins. That person will serve a 

term of one year and after that one-year term will become University Faculty chair. 

5. The chair-elect will be responsible for fulfilling the obligations of the chair in the absence 

of the chair, taking minutes at University Faculty meetings, maintaining the all-faculty list-

serve, sitting on the University Council Executive Committee, sitting on the University 

Council as a voting member, organizing all faculty meetings and conferences and 

facilitating communication between the administration and the University Faculty with 

the faculty chair. 
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6. The position of university chair-elect will alternate between the College of Arts & 

Sciences and the professional programs. If the chair is from the College of Arts and 

Sciences, the chair-elect will be selected from the professional programs. If the chair is 

from the professional programs, the chair-elect will be selected form the College of 

Arts & Sciences. 

 

2.6.5 Role of the University Faculty Senate 

Academic policy, faculty personnel issues and faculty research issues are the primary 

responsibility of the Faculty Senate. Other major policies are formulated by the University 

Council and referred to the Faculty Senate (rather than the full University Faculty) for review, 

possible amendment, and final vote (as detailed in section 2.3 above). In all cases, the University 

Council and the Faculty Senate will keep each other fully informed of all actions taken on all 

formal agenda items and, for many issues, will formally consult with each other before taking a 

final decision. All policies approved by the Faculty Senate will then go to the president and/or 

the Board of Trustees for the final decision. The Faculty Senate is not intended to have any 

power over curriculum policies or any other academic policies controlled within the individual 
colleges, but only over university-wide academic issues that are appropriately under the 

authority of the full University Faculty. (See chapter 6, for procedures about approval of new 

academic programs, as well as reduction or termination of existing programs.) 

 

2.6.6 Membership and Officers of the Faculty Senate: Twenty-two, of Which 

Twenty-one Are Voting. 

1. The Faculty Senate will be comprised of faculty from each of the colleges and the 

libraries, and the provost (ex officio, non-voting). In determining the number of senators 

from each of the colleges and the library, the dean of each college and the director of 

the libraries will certify to the provost the number of full-time faculty with voting 

privileges within their unit. “Full-time faculty” is defined in section 2.2.1.6 as persons 

“carrying academic rank” (except those with administrative contract) “who carry 

classroom teaching, laboratory teaching, clinical teaching, research, or library 

assignments equal to at least 0.625 FTE.” The unit is entitled to one representative 

senator in the Faculty Senate for each portion of the threshold divisor. (For example, if 

the threshold divisor is 14.4, a unit with 10 voting full-time faculty would be eligible for 

one senator, while a unit with 15 voting full-time faculty would be eligible for two 

senators). The chair and chair-elect of the Faculty Senate will determine a threshold 

divisor that guarantees the senate will have 21 members (or 22 members if 21 is 

unreachable). This threshold will be re-examined every three years or upon creation of 

a new college and adjusted accordingly. In addition to faculty senators, the provost 

serves as an ex officio non-voting member. 

2. The voting faculty of each unit (the colleges and the library) will elect representative 

senators from among the unit’s full-time faculty. These elections will be according to 

procedures determined by the faculty of each unit. Each college determines which 

members of its full-time faculty have a vote in college meetings. 

3. Senators will be elected for three-year terms on a rotating basis so that each year 

approximately one-third of the members of the senate are new members. Any college 

has the authority to recall any of its senators for any reason at any time by a majority 

vote of the college faculty. The college then has must elect a new senator (prior to the 
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next meeting of the Faculty Senate) to serve out the remainder of the term of the 

senator who has been recalled. 

4. In the spring of any year in which any college formally certifies to the chair of the senate 

that its faculty has grown to a number that entitles it to an additional member of the 

senate, that college will elect an additional individual as senator to assume office in 

September. Every three years (or whenever a new college is created), the 

representation of all of the colleges will be reapportioned to reduce the total senate 

back to approximately 21 members and reallocate the representation of each college in 

proportion to its full-time voting faculty. 

5. Senators are expected to represent a sense of the majority of their constituencies on all 

policy issues. No opinions expressed, votes cast, or activities undertaken by any 

member of the senate in his or her official capacity as a senator will ever be used against 

any faculty member in any personnel proceeding, except that personnel committees may 

include in their evaluation of faculty members any activities that led to a member of the 

senate being expelled or otherwise sanctioned by a majority vote of the members of the 

senate itself or recalled by a majority vote of his or her college. 
6. Each year, the senate will elect a chair-elect. The chair and chair-elect will each serve 

one-year terms in that office; after one year the chair-elect becomes the chair of the 

Senate. 

7. The chair of the senate is responsible for chairing the meetings of the senate, organizing 

the agenda of its meetings in consultation with the chair-elect, supervising the work of 

the staff person assigned to the Faculty Senate, and representing the Faculty Senate to all 

outside bodies. The senate chair will work closely with the provost to coordinate the 

business of the University Council and the Faculty Senate and will meet on a regular 

basis with the president of the university. During the one-year term of office, the chair 

of the senate will cast votes only in the event that the vote would create or break a tie 

vote among the other members of the senate present and voting. 

8. The chair of the senate will receive workload credit of one-eighth of his/her total 

workload (subject to the approval of the college of which he/she is a member). For 

other members of the Faculty Senate, this work will constitute the university service 

component of the members' workload and will not result in any additional workload 

credit (unless individual colleges determine otherwise). 

9. The chair-elect serves as the secretary of the Faculty Senate and is responsible for 

overseeing the minutes of its meetings and coordinating edits with the chair, working 

with the chair of the senate to discharge the chair's functions, and substituting for the 

chair of the senate in his/her absence. At the end of the term of the previous chair of 

the senate, the chair-elect will assume the duties of the chair. 

 

2.6.7 Faculty Senate Procedures 

1. As per section 2.2.3 the Faculty Senate will follow Robert's Rules of Order to govern 

the conduct of business. Applied to the Faculty Senate, Robert’s Rules provide for a 

simple majority vote for most questions (with the exception of some procedural 

questions which require a two-thirds majority). Formal policy changes or new policies 

will require a simple majority vote to be formally received at one regularly scheduled 

meeting of the Faculty Senate and a second simple majority vote to be approved no 

earlier than the next regularly scheduled senate meeting. In the interests of 
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transparency, all votes in the Faculty Senate having the effect of final approval or 

rejection of official agenda items in the Faculty Senate will be recorded votes. No secret 

ballot votes will be permitted for any issue except the election of officers, and voice or 

other unrecorded votes will be permitted only for procedural motions. In rare 

instances, certain decisions taken by the Faculty Senate may be deemed of sufficient 

importance to require additional deliberation and a final vote by the full University 

Faculty. A decision may be appealed or referred to the full faculty after decision by the 

Faculty Senate in either of the following ways: 

a. A two-thirds vote of the full-time, voting faculty of any one of the colleges at 

their next regular meeting or within 21 calendar days after notification of the 

Faculty Senate decision, whichever came later; or 

b. An email petition endorsed by one-third of the full-time faculty of the university 

as a whole within 21 calendar days after notification of the Faculty Senate 

decision. 

2. If referred to the full faculty, the Faculty Senate may vote to call a special meeting of the 

full University Faculty (see 2.6.3); else, the decision will be referred to the full faculty at 
the next Faculty conference. When an appeal or referral is made, the Faculty Senate 

decision will not go into effect until after the appeal is hear or decision is referred to the 

full faculty. 

3. The senate members will be available to meet regularly once a month during the 

academic year and, at its discretion, possibly one or more times during the summer. The 

meetings of the senate will be scheduled approximately two weeks after the preceding 

meeting of the University Council. 

4. For an item to be placed on the official agenda of the Faculty Senate, one of the 

following procedures must be observed: 

a. The university president may place items on the official agenda via the annual 

"State of the University" address or by a formal presentation in person by the 

president, the provost, or a designated representative to a regular meeting of 

the Faculty Senate; 

b. Deans of the colleges may place items on the official agenda which they believe 

to be of concern to faculty beyond their respective colleges; 

c. The chair of the University Faculty and the chairs of the college faculties may, by 

majority vote, place an item on the official agenda; 

d. The faculty of any of the colleges of the university, by majority vote, may place 

an item on the official agenda; 

e. Any 10 full-time voting members of the university faculty may, by formal written 

petition, place an item on the official agenda; 

f. Any standing committee that reports to the Faculty Senate may, by majority  

vote, place an item on the official agenda; and 

g. Any senator may by a formal motion, with the second of another senator, place 

an item on the official agenda. 

5. The formal agendas of both the University Council and the Faculty Senate will be posted 

on a University website accessible to all members of the university community. In 

addition, notice of future meetings where decisions are to be taken and minutes of 

meetings where decisions have been taken will be posted on this website in a timely 
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manner so that everyone who wishes to get involved in the policy deliberations can 

follow the policy-making process. For each policy, this website will include the following: 

a. A formal statement of the policy issue or charge, 

b. An indication of the policy category to which the policy has been assigned, 

c. A copy of any working documents and data that are being used in the 

deliberations on the policy, 

d. A record of formal actions that have been taken, 

e. Official minutes of meetings of committees or other bodies that have formally 

considered the policy, 

f. All official requests by either the University Council or the Faculty Senate for the 

other body to engage in consultation or reconsideration, 

g. A schedule indicating when and where the next major decision regarding the 

policy is to be taken 

6. The Faculty Senate will develop its own guidelines specifying procedures for election of 

officers and other details of its functions. The Faculty Senate will review its functions 

and procedures annually and revise them as needed. Copies of these rules and 
procedures will be permanently available on the Faculty Senate website. 

 

2.6.8 Academic Deans and Program Directors  

The academic deans of the colleges and the program directors and deans of the schools are 

administratively responsible to the provost. They will regularly report to the University Council 

the various activities of their colleges and schools that are of general interest and concern. 

Furthermore, the academic deans and program directors are charged to communicate routinely 

to their colleagues and students the substantive actions of the University Council and the 

various standing committees. Upon request, the provost, the academic deans, program 

directors, and the vice president of enrollment management and student affairs or dean of 

students may appear before any governance unit on matters which they consider germane to 

their office.  

 

2.7: Student Organizations 
Students at Pacific University govern themselves under their own constitution and through 

three distinct but interrelated groups: undergraduate students are represented by the 

Undergraduate Student Senate (USS); graduate and professional students are represented by 

the Professional Student Senate (PSS); all students are represented by the Associated Students 

of Pacific University. (ASPU) 

 

2.7.1 ASPU 

1. The Associated Students of Pacific University (ASPU) is the formal organization 

representing all students at the university. ASPU operates under its own university-

adopted constitution. Any major changes in the constitution require approval by the 

University Council.  

2. The main purpose of ASPU is to give students an opportunity to provide information, 

share concerns, participate in decisions affecting students, and to decide how student 

fee monies should be allocated.  

3. ASPU will serve as the communication link between students in the undergraduate 

college and in the professional college and schools.  
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4. ASPU will convene when a campus issue affecting all students arises. Recommendations 

are forwarded to the University Council.  

5. ASPU is managed by the ASPU Executive Board whose membership will consist of three 

undergraduate students and three students from the professional students’ schools as 

follows:  

a. The undergraduate representatives will be the Undergraduate Student Senate 

officers.  

b. Three members of the Professional Student Senate, including the chair. 

c. The Arts & Sciences president and the Professional Students' Council chair serve 

as co-chairs of the Executive Committee.  

6. Issues will be decided by a majority vote. When a voting member is not present, there 

must be a written proxy, or the member must be contacted for their vote. 

 

2.7.2 Undergraduate Student Senate, hereinafter referred to as USS 

1. Function: USS serves as the official representative body of the undergraduate university 

student community by actively participating in campus governance. USS will foster a 
spirit of unity and cooperation, providing representation of Pacific University students in 

coordination with the faculty and staff governing bodies. USS will also provide a forum 

for the exchange of information between members of the administration, faculty, staff 

and students. USS will contribute to the advancement of the university’s mission and 

vision by supporting the educational environment of the institution. 

2. Membership: twenty 

a. USS positions are open to all full-time, registered undergraduate students who 

have maintained a minimum cumulative GPA of 2.5 and plan on attending Pacific 

University for the entire academic year. The members should also be in good 

standing within the university. USS will include an Executive Committee and 

senate members at-large.  

b. The Executive Committee will consist of the following officers:  

i. President 

ii. Vice president of leadership  

iii. Vice president of finance  

iv. Vice president of communications & events 

v. Vice president of campus betterment 

c. USS members at-large: 

i. One senator Walter Hall  

ii. One senator Clark Hall       

iii. One senator McCormick Hall       

iv. One senator Vandervelden Court        

v. One senator Burlingham Hall       

vi. One senator Gilbert Hall       

vii. Two senators Off-Campus       

viii. One senator Transfer/Non-Traditional 

ix. One senator International 

x. One senator Resident Housing Association (RHA) 

xi. One senator Pacific University Greek Senate (PUGS) 

xii. One senator Student Athletic Advisory Committee (SAAC) 
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xiii. One senator Board of Trustees (BOT) Student 

xiv. One senator Activities and Cultural Events Board (ACE)  

3. Duties and responsibilities of the Executive Board: 

a. College of Arts & Sciences Executive Board: The executive board is comprised 

of the following officer positions: president, vice president of leadership, vice 

president of finance, vice president of communications & programs and vice 

president of campus betterment. While each position has individual 

responsibilities, executive membership is a vital role that all five officers share 

equally and it is what defines the executive board. Executive members 

collaborate to achieve a healthy and productive student government and uphold 

the USS Mission statement. This arises first during executive board meetings 

where the group convenes to discuss and assist each other in terms of ideas and 

then second during USS events where the board acts as a team to see the event 

to fruition.  

b. President: The president of the student senate facilitates the overarching 

operations and vision of USS as a whole. The president advises the executive 
board through facilitating and coordinating the agenda for executive board 

meetings, connecting the vice presidents to university committees and resources, 

and providing any other assistance needed. This position also creates the agendas 

for general meetings and chairs them. The president helps ensure adherence to 

the USS bylaws, and has the ability to call the USS and the executive board into 

emergency meetings if necessary. The president represents all undergraduate 

students on the University Council. Membership on other committees may be 

required. 

c. Vice president of leadership: The vice president of leadership oversees all clubs 

and organizations recognized by the student senate. This involves organizing the 

Club and Organizations Fair, facilitating and coordinating the agenda for CORE 

meetings, managing club recognition and re-recognition, providing assistance to 

clubs, and producing and regularly updating a club directory. The vice president 

of leadership also provides opportunities for students across campus to improve 

their leadership abilities. This is done, in part but not exclusively, through 

chairing the Student Leadership Committee. Membership on other committees 

may be required.  

d. Vice president of finance: The vice president of finance is the budget authority 

for all student activity funds and manages finances for USS-funded projects. The 

vice president of finance maintains records of transactions involving student 

activity funds and can provide reports and recommendations on the use of these 

funds to USS and student organizations on a regular basis. A budget proposal is 

put forward and approved at the first general meeting of the academic year.  

i. The vice president of finance is responsible for practicing established 

financial appropriation procedures and guidelines and works closely with 

the Pacific University Business Office to ensure adherence to procedures. 

The vice president of finance is the chairperson of the Finances 

Committee and oversees the USS co-curricular and speaker funds. 

Membership on other committees may be required. 
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e. Vice president of communications & events: The vice president of 

communications & events advocates the advancement of the undergraduate 

student body and the USS agenda. The vice president of communications & 

events works with USS’s information outlets like the web, the Pacific Information 

Center (PIC), news media, poster spaces, etc. to share relevant info. The kind of 

info most relevant is anything relating directly to USS and then also information 

about already existing events, opportunities, and services that students can 

benefit from. The vice president also can facilitate events and programs that 

correspond with the student senate’s agenda. Finally, this vice president 

facilitates any proposals or legislation that USS puts forward. Membership on 

other committees may be required.  

f. Vice president of campus betterment: The vice president of campus betterment, 

and will serve as the chairperson of the Campus Betterment Committee. The 

vice president of campus betterment will solicit feedback from the 

undergraduate student body and use this information to evaluate and improve 

the quality of campus life. This is person will also work with other on-campus 
departments – including Student Life, Housing and Residence Life, Facilities, and 

others – to carry out the functions off the Campus Betterment Committee. 

Membership on other committees may be required as necessary. 

4. Duties and responsibilities of at-large senators: 

a. It is a senator’s role to foster a two-way communication system, for the 

exchange of ideas, suggestions and concerns, between their respective 

constituency and USS. At-large senators represent the interests of both their 

respective constituencies and the overall student body during their term. 

Senators attend and participate in all USS general and Open Forum meetings. 

They also participate in all committee meetings to which they are appointed. 

b. Representative senators: hall senators represent one of the residence halls on 

campus and are charged with specific outreach to these communities for 

feedback and communication of USS business. Off-campus senators are charged 

with the task of representing all students who do not live in student housing. 

c. Appointed senators: six major groups on campus, transfer/non-traditional 

students, international students, residence hall association, Pacific University 

Greek Senate, student athletic advisory committee, and the activities and cultural 

events board, appoint members of their bodies as senators to both provide vital 

information to the senate and to act as their respective voices. The student 

representative for the Board of Trustees also acts as an appointed senator 

during his or her two-year commitment on the board.  

5. General senate meetings: 

a. General meetings convene in order to discuss, debate, and approve agenda items 

brought to the senate. These items can range from requests for funding to 

recommendations for changes. Agenda items for general meetings will be 

developed from new proposals, ongoing USS business, and directives from the 

university president or vice president of enrollment management and student 

affairs, university governing bodies, and other sources. 

b. Club applications for recognition are approved or denied by the general senate. 

Open Forum topics are synthesized from the senate through a process called the 
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“buzz report.” During the first meeting of every month time is taken to go 

around the table and senators report issues that they have heard need attention. 

Topics with the most support are then made discussion items for subsequent 

meetings. After discussing the issues, the senate is called to a vote on whether 

or not the issue should be made into an Open Forum. If the senate votes no, 

then the Open Forum for that month will be used for the vice president of 

campus betterment’s agenda instead. In the president’s absence, the executive 

board will appoint a replacement chair. 

c. A quorum at all USS meetings will consist a two-thirds majority of the entire 

senate. 

d. The vice president of enrollment management and student affairs will serve as a 

liaison between USS and the university administration.  

6. Selection and appointment of officers and senators 

a. Executive officers: USS executive officers are eligible undergraduate students – 

see “Senate Membership” – and serve one- year terms. USS holds an annual 

election during the spring semester to select these officers.  
i. To fulfill nomination requirements, each nominee must submit a 

completed application form and petition-of-support. At least thirty 

undergraduate students must sign this petition.  

ii. The nomination/election committee will decide the election timeline. This 

committee will be made up of students graduating in May of the 

respective year, or senators who are not seeking re-election. The 

director of student activities will oversee this committee to verify 

election process and integrity. 

b. Senators: representative senators from the on-campus residences are appointed 

by the respective hall councils once they have been voted in during the fall 

semester. By default, the hall council presidents are appointed unless the council 

decides otherwise or their constitution has a specific delineation for how the 

position is determined.  

i. Representative senators from off-campus are selected via elections held 

concurrently with the executive officer election, during the spring 

semester.  

ii. Appointed senators are determined by the organization or bodies that 

they represent through whatever means those parties decide 

appropriate.  

7. Amendments to the governance: 

a. Amendments to the USS handbook language put forward will be processed in 

three steps:  

i. Proposal: the student senate may amend the USS handbook language. 

Amendment proposals must be forwarded, for senate consideration, by a 

formal motion. This formal motion must be supported by a simple 

majority (greater than 50%) of all USS voting members.  

ii. Publication: after the senate approves initial consideration, amendment 

proposals must be announced and sent to all USS members – for review 

– at least 10 working days prior to a senate vote. Proposals must be 
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added to the USS meeting agenda according to standard procedure – see 

article VI of the USS bylaws.  

iii. Approval: proposed amendments will require approval of two-thirds of a 

senate quorum. Following USS approval, amendments will be forwarded 

to the University Council for final approval. 

 

2.7.3 Professional Student Senate 

1. Name: 

a. The title of the professional student organization will be the Professional Student 

Senate, hereinafter referred to as PSS or senate. 

2. Functions: 

a. For the purposes of the PSS, a program is comprised of a body of students 

deemed by the PSS to have a compatible purpose and needs to the extent that 

such purpose and needs may be reasonable for one unit of representatives to 

embody them. 

b. Graduate and professional students in Pacific University’s College of Health 
Professions, College of Education, and College of Optometry govern themselves 

through the Professional Student Senate. As this senate represents its students, 

the PSS has been given the authority to perform the following functions: 

i. PSS serves as the professional/graduate student communication 

connection to the larger university. 

ii. PSS receives and welcomes input from professional/graduate students 

about academic, administrative, financial, and social concerns. 

iii. Issues or concerns beyond the scope of PSS will be referred to the 

proper Pacific University committee and/or administrator(s). 

iv. PSS provides input and recommendations on Pacific University 

(heretofore referred to as “the university”) policies, issues, and decisions 

affecting professional students. 

v. PSS provides a professional/graduate student viewpoint to university 

committees and administrators. 

vi. PSS nominates professional/graduate students to serve on numerous 

university standing committees. 

vii. PSS welcomes professional/graduate student input about how university 

policies directly influence their academic, financial, and social lives. 

viii. The senate will discuss professional/graduate student input, questions, or 

concerns, and initiate action or forward information to the appropriate 

university governing body or administrator. 

ix. PSS manages and distributes professional student fees. 

x. The portion of student governance fees allocated to PSS are distributed 

via requests from students as specified by the senate bylaws. PSS voting 

members may disperse professional student fees to fund various student 

activities/needs deemed appropriate within each academic year. 

xi. Funds remaining in the PSS budget at the end of an academic year will be 

utilized according to the senate bylaws. 
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xii. PSS may make recommendations to university administrators concerning 

the distribution of other student fees among various university student 

committees. 

xiii. PSS encourages interprofessional relations between the university’s 

professional programs. 

xiv. PSS provides an opportunity for the each of the university’s professional 

programs to interact regularly. 

xv. Senate members may discuss challenges their programs are encountering. 

xvi. Senate members may use PSS as a way to distribute information about 

academic, community, or social events being promoted by their 

programs. 

3. Mission: 

a. Provide opportunities for and the promotion of interprofessional relations 

between the university’s professional/graduate programs as well as the 

professional/graduate programs and the community at large (collegial, local and 

global). Provide a voice for the professional/graduate students to the larger 
university. Provide input and recommendations on Pacific University policies, 

issues, and decisions affecting professional students. 

b. This mission aligns with the values of the university mission statement through 

its promotion of interprofessional teamwork to enforce excellence in the pursuit 

of scholarship, service, and higher thinking in our school and global and local 

community. 

4. Membership: 

a. All professional/graduate students who are in good academic standing and 

enrolled members of programs that pay the governance fee to the PSS are 

eligible to serve on the PSS.  

b. Voting members: 

i. Professional student senators from each of the professional programs will 

be nominated to PSS through a process to be determined by their 

program. The number of senators per program is specified in the senate 

bylaws under article I 

ii. Professional student senators are voting members of PSS. 

iii. The term of service for the professional student senators will be one 

academic year unless otherwise determined by the individual professional 

programs. 

iv. The list of professional programs is specified in the senate bylaws. 

c. Non-voting members: 

i. PSS chair is considered a non-voting member, unless there is a tie vote.  

ii. Faculty/Staff representatives from each of the university’s professional 

programs are encouraged and welcome to attend PSS meetings. 

iii. The dean of students or designee. 

iv. The professional student representative to the Board of Trustees. The 

professional student representative to the Board of Trustees will be a 

non-voting member unless that person is also an appointed professional 

student senator to the PSS. 

5. Structure: 
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a. Professional Student Senate members at large will elect an executive body 

consisting of the chair, chair-elect, secretary, treasurer, and member-at-large. 

Responsibilities of the executive body are specified in the senate bylaws under 

article VI.  

6. Amendments: 

a. The University Faculty and Governance Handbook language of the Professional 

Student Senate should be reviewed annually for necessary updates and revisions.  

b. Recommendations for amendments to the handbook language will be drafted and 

presented to the senate for discussion as proposed by the standing committee 

specified in section 2.7.3.10. 

c. Amendments to the handbook language will be submitted to the University 

Council for final approval.  

7. Election of senators and officers:  

a. Senators may be appointed/elected according to each individual program’s 

chosen process.  

b. The following positions will be nominated or elected as described below in the 
fall of each academic year unless otherwise determined by the senate. 

i. Chair-elect (one member to replace the departing chair from the 

previous academic year) 

ii. Secretary 

iii. Budget coordinator/treasurer 

iv. Member-at-large 

c. Appointment of officers 

i. Professional Student Senate officers are nominated by member 

consensus. In the event that a consensus cannot be reached, a formal 

election process will take place as specified in the bylaws. 

8. Terms of office: 

a. The term of service for the professional student senators will be one academic 

year unless otherwise determined by the individual professional programs. 

9. Meetings of the PSS: 

a. Frequency and timing: PSS will meet no less than once each month during the 

academic school year. Meetings will take place at the Health Professions Campus 

unless otherwise determined by the senate prior to the meeting date. 

b. Quorum: a minimum of one-half of the voting members must be present at a 

meeting in order to conduct official senate business. Seats considered vacant are 

not considered when counting voting members present for voting purposes. 

c. Voting: 

i. The chair may call for a vote on any issue that has been given due 

consideration by the senate. 

ii. Each voting member of the PSS as defined in section 2.7.3.4 will be given 

one vote to cast on each issue brought to vote by the chair. 

iii. Votes should be made in favor of the issue (“aye”) or against the issue 

(“nay”) with a simple majority required for passage unless otherwise 

determined and stated prior to voting. 

iv. A voting member is under a duty to disclose, and will abstain from voting 

on, any matter in which there may be an identified or potential conflict of 
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interest or in which that individual has a personal interest, be it monetary 

or otherwise. 

v. A voting member may abstain from voting at any time with no threat of 

penalty. 

vi. Except in the case of a tie or in the event the Emergency Executive 

Voting Body is in session, the chair will not cast a vote. 

d. Emergency Executive Voting Body: 

i. The following positions of the senate will act as the Emergency Executive 

Voting Body (heretofore referred to as “the EEVB”) of the PSS. The 

EEVB will consist of five  members: 

1. Chair  

2. Chair-elect  

3. Secretary  

4. Budget coordinator/treasurer  

5. Member-at-Large  

ii. The EEVB will have the full authority to act on behalf of the PSS on 
matters related to the normal functions of the senate as described in this 

document when voting members of the senate are unavailable or when a 

quorum of voting members unanimously authorizes them to do so. 

iii. The EEVB will refer to the full senate any discussions or decisions it feels 

that require broader input from the individual professional programs or 

which it does not feel comfortable deciding without such input.  

10. Standing committees: 

a. Standing committees are recognized as an official, annual function of the PSS. 

These committees exist to expedite the distribution, collection, and analysis of 

various senate businesses as described below. Standing committees may make 

recommendations to the senate. It is up to the voting members of the PSS to 

discuss the recommendations and decide to accept, amend, or reject the 

recommendation of the standing PSS committees. 

b. The Professional Student Senate will establish standing and ad hoc committees in 

order to facilitate effective and efficient completion of business. 

c. University committees: 

i. PSS appoints professional student senators or professional students to 

one-year positions on university committees as requested by the 

university:  

ii. PSS will evenly distribute the university committee positions and 

responsibilities among professional programs. 

d. PSS recommends one professional program student from a group of applicants 

to serve a two-year term on the University Board of Trustees 

i. Student appointment to the Board of Trustees is an official application 

process performed in collaboration with the Office of the President. 

ii. The application and selection process for this position should begin no 

later than April 1st of the academic year in which the selection will be 

made to give adequate time for review of applicants by the PSS. 
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iii. The senate will then make a recommendation to Office of the President 

for further consideration with adequate time for review prior to the next 

meeting of the Board of Trustees. 

iv. The Board of Trustees makes the final determination regarding election 

of the professional programs student representative to the Board of 

Trustees. 

11. Notice of Nondiscrimination Policy: 

a. It is the policy of Pacific University not to discriminate on the basis of sex, 

physical or mental disability, race, color, national origin, sexual orientation, age, 

religious preference or disabled veteran or Vietnam Era status in admission and 

access to, or treatment in employment, educational programs or activities as 

required by Title IX of the Education Amendments of 1972, section 504 of the 

Rehabilitation Act of 1973, Title VII of the Civil Rights Act of 1964, the Age 

Discrimination Act, the Americans with Disabilities Act of 1990, or any other 

classification protected under state or federal law, or city ordinance. Questions 

or complaints may be directed to the provost and vice president for academic 
affairs, 2043 College Way, Forest Grove, OR 97116; 503-352-2215. 

12. Repository of archives and information: 

a. PSS archives and information such as the handbook language and bylaws of the 

Professional Student Senate, research grant proposals, professional development 

funds applications, and various documents identifying accomplishments of this 

senate will be on file in the office of the Administrative Assistant to the Dean of 

Students. 

 

2.8: Staff Senate 
 

2.8.1 Functions 

1. Staff employees are defined as being all employees other than faculty and administrators, 

including such designations as staff personnel, administrative staff, maintenance staff, 

secretarial staff, etc. Descriptions of staff responsibilities, working procedures, and 

benefits are to be found in the Staff Handbook.  

2. The purpose of staff governance will be to provide a forum for examination of common 

concerns and issues related to quality of life relative to the campus community. In 

fulfilling this purpose, a Staff Senate will accept and share responsibility with the 

administration, faculty and students in all efforts to attain the stated mission of the 

university.  

3. It will consider and recommend action on existing and proposed policies and 

procedures affecting staff, as well as any other matters related to the interests of the 

university, the campus community, and other stakeholders. 

4. It will promote and maintain effective channels of communication among staff, faculty, 

students, the administration, the Board of Trustees, and other stakeholders. 

5. It will develop and implement other goals and activities as determined by the Staff 

Senate to be consistent with its overall purpose and the mission of the university. 

6. The Staff Senate will uphold and advance the university’s commitment to equal 

opportunity and appreciation of diversity in all its policies, procedures, decisions, 

appointments, and other actions. 
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2.8.2 Name 

The name of the staff organization will be the Pacific University Staff Senate, hereinafter 

referred to as the Staff Senate. 

 

2.8.3 Mission of the Staff Senate 

The Staff Senate serves as the official representative body of the university staff community by 

actively participating in campus governance. The Staff Senate will foster a spirit of unity and 

cooperation, providing representation of non-faculty personnel in coordination with the faculty 

and student governing bodies. The Staff Senate will also provide a forum for the exchange of 

information between members of the staff, administration, faculty, and students. 

The Staff Senate will contribute to the advancement of the university’s mission and vision by 

supporting the educational environment of the institution. 

 

2.8.4 Membership 

Elected Staff Senate positions are open to all benefit-eligible staff who have been employed by 
the university for a minimum of one year. President’s Cabinet and Provost Council members 

are ineligible to serve on the Staff Senate and are ineligible to vote as staff. 

 

2.8.5 Structure 

The Staff Senate will include an Executive Council elected from the Staff Senate membership at 

large. The Executive Council will consist of the chair, the chair-elect, secretary/treasurer, the 

chairs of all Staff Senate committees, and the immediate past chair of the Staff Senate, ex officio.  

 

2.8.6 Amendments 

Proposals to amend the Staff Senate University Faculty and Governance Handbook language 

may be forwarded by a formal motion supported by a majority (one over 50%) of Staff Senate 

voting members. 

 

Proposals for amendments must be announced to the university staff at least 10 working days 

before the issue comes up for a vote of the Senate. Proposals must be added to the Staff Senate 

meeting agenda according to standard procedure outlined in the Staff Senate bylaws. 

Proposed amendments will require approval of two-thirds (2/3) vote of a quorum at a regularly 

scheduled senate meeting, and are subject to approval by the University Council. Staff-at-large 

(all employees classified as staff of the university) may vote for or against amendments to the 

Staff Senate handbook language. 

 

2.8.7 Election of Senators and Officers 

1. Senators are elected members of the eligible Staff-at-large and serve a two-year term. 

All staff may vote for senators. Each senator is responsible for representing the entire 

community. Any staff member can forward a name to the Governance Committee or 

self-nominate to be included in the process. An election by ballot will be held annually 

during April.  

2. Election of officers who will serve on the Executive Council will be held at the June Staff 

Senate meeting annually. All new and existing senators (who will serve under the 

incoming Executive Council) vote for new officers. 
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3. If a vacancy in the Executive Council should occur, the Executive Council will have the 

authority to appoint a Senator to serve in the vacant seat. The appointment will be 

affirmed by vote of the full Staff Senate at the next regular meeting. 

4. If a vacancy in the Staff Senate should occur, the Senator's position may be filled by a 

replacement as outlined in the Staff Senate bylaws.  

 

2.8.8 Terms of Office 

1. The term of office for senators is two consecutive years. Terms will be staggered to 

provide continuity. No member may serve more than two full terms (four years) 

consecutively. Any senator serving two full terms can be re-elected after a one-year 

hiatus from the senate. 

2. The term of office for Executive Council positions is one year. Any current senator may 

be elected to a council position. The senate will elect Executive Council positions 

annually. Any current Executive Council member can be re-elected into the same or 

another council position during active terms.  

 
2.8.9 Minor and Major Policy Issues 

The Staff Senate operates under the ultimate policy-making authority of the Pacific University 

Board of Trustees as described in section 2.1.4 of this Handbook. It is further recognized that 

the primary delegation of authority by the board within the university is to the university 

president and the university faculty who have a preeminent role on matters pertaining to 

academic standards, curriculum, and methods of instruction. While the Staff Senate does not 

hold policy-making authority in these areas, it does have a responsibility to consider agenda 

items and forward formal recommendations regarding the potential impact of decision- and 

policy-making on the full university community. By carrying out this responsibility, the Staff 

Senate offers the unique and informed perspective of its constituencies that should be included 

in deliberations by the ultimate policy-making bodies. Therefore, the Staff Senate will forward 

its recommendations to the University Council on both minor and major policy issues 

consistent with the definitions in section 2.3 of this handbook. 

 

2.8.10 Meetings of the Staff Senate 

The Staff Senate will hold one regularly scheduled meeting each month throughout the year as 

specified in the Staff Senate bylaws.  

 

2.8.11 Standing Committees of the Staff Senate 

Standing committees of the Staff Senate may include staff, faculty and/or students. The standing 

committees are specified in the Staff Senate bylaws. 

 

2.8.12 Procedures 

The Staff Senate will develop its own guidelines specifying procedures for election of officers 

and other details of its functions. The Staff Senate will review its functions and procedures 

annually and revise them as needed. The bylaws will be available on the Staff Senate website. 

 

2.9: Alumni Organization 
1. Alumni Association: 
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a. The purpose of the Alumni Association is to deepen the engagement of alumni 

and students in a lifelong relationship with Pacific University and to further the 

welfare of Pacific University. 

b. All graduates of Pacific University, Tualatin Academy, North Pacific College of 

Optometry, and the Oregon Graduate School of Professional Psychology 

(OGSPP); all former students who have completed at least one year of study or 

who have expressed a desire to retain ties with the university; Honorary Degree 

recipients are eligible for membership.  

c. The Alumni Association operates under its own set of bylaws and is led by the 

Alumni Association Board of Representatives. 

d. The director of alumni relations is responsible for keeping the Alumni 

Association informed of all university activities that may impact or be of interest 

to the Alumni Association. 

e. The Alumni Association provides alumni the opportunity to provide information, 

share concerns and initiate new policies for consideration by the university 

governance system. 
f. More information about the Alumni Association and the Board of 

Representatives can be found at www.pacificu.edu/alumni. 

 

2.10: The President's Role in the Governance System 
The president is the chief executive and operational officer of the university, and is appointed 

by the Board of Trustees.  

 

2.10.1 The President's Cabinet 

1. In keeping with the president's role in the governance system, the president will have 
the advice and counsel of a President's Cabinet.  

2. Functions: 

a. The President's Cabinet provides advice and counsel to the president in 

developing policy for the university, and after passage by the University Council 

of the policies, provides the forum for consistent and coherent monitoring of 

policy implementation. The cabinet also serves as a means for promoting 

communications regarding institutional policy to and from the various 

administrative offices, deans and faculties, and from these offices to the 

president.  

3. Membership: 

a. The membership of the President's Cabinet is left to the discretion of the 

president, who serves as chair. The membership would normally include 

individuals at the level of vice president or dean.  

 

2.10.2 Governance Responsibilities 

1. The president has major responsibilities within the governance system including, but not 

limited to, the following:  

a. The president is the official spokesperson for the entire university community, 

and is responsible for interpreting the activities of the university (including the 

governance system) to the external community, and for communications with 

the Board of Trustees. 
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b. In carrying out the leadership role, the president will both initiate and respond 

to proposals to improve all phases of university activity. The president is a 

member ex officio of all university governance structures. The president 

participates in these bodies in accord with what is judged to be the best 

institutional interests.  

c. All administrative officers and offices are accountable to the president. The 

president will regularly review the performance of the administrative structures, 

and initiate any action deems advisable to improve or alter administrative 

performance. 

d. The president will present a "State of the University" address during a fall 

convocation of the university.  

e. The president will direct any or all governance units or individuals to fulfill their 

assigned tasks whenever the president holds the opinion that their performance 

is lagging for whatever reason. The mode of such directions is left to the 

discretion of the president.  

f. The president has the ultimate responsibility for all personnel matters subject to 
review and approval by the Board of Trustees as provided in its bylaws.  

g. Oversee the scheduling and organization of university-wide ceremonial events.  

 

2.11: The Provost's Role in the Governance System 
1. The provost plays a major role in the governance system. The provost is the primary 

coordinator of the University Council agenda, and of the standing committees and other 

structures of the system. The provost has the primary responsibility for maintaining 

communication within the system and seeing to the smooth function of the governance 

system.  

2. The provost has the following specific responsibilities with respect to the governance 

system:  

a. The provost chairs the University Council and sees to it that appropriate 

administrative support is provided for its functions.  

b. The provost coordinates with the faculty chairp the appointment process for the 

standing committees, and coordinates the agenda with that of the University 

Council and Faculty Senate.  

c. The provost serves as the appeals officer for student academic judicial actions, 

and as the coordinator of the appeals process for faculty or staff-related 

personnel actions.  

d. The provost is responsible for coordinating curriculum decisions on matters that 

involve more than one college or school.  

e. The provost is a member of the University Personnel Committee, and 

coordinates action on personnel matters for all faculty, especially for tenure 

decisions.  

f. The provost will establish rules and procedures for replacing or adding 

administrative personnel.  

g. The provost will establish rules and procedures for evaluating administrative 

personnel other than senior administrators. The University Personnel 

Committee will evaluate senior administrators, other than the president. Senior 

administrators are those who report directly to the president.  
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h. The provost will establish priorities for the development of financial resources, 

including the submission of grant proposals. 

 

2.12: University Judicial Oversight Committee 
 

2:12.1 Functions 

1. The University Judicial Oversight Committee will annually review substantive changes to 

the policies, procedures, and handbook language of the university standing judicial 

committees including the University Standards and Appeals Board, Faculty Appeals 

Board, Faculty Appeals Panel, Peer Review Board, and Student Judicial Council and the 

college and program judicial committees. Ongoing review will take place on a semi-

annual basis (at least every two years). 

2. The University Judicial Oversight Committee will serve as an advisory board to the 

provost and/or vice president for enrollment management and student affairs as needed 

for issues of policy or procedure for university standing judicial committees. 

3. The University Judicial Oversight Committee will annually review all program, college, 

and university level academic misconduct policies and procedures to ensure: 

a. Consistent procedural guidelines across the university at program, college, and 

university levels. 

b. Compliance with federal guidelines including FERPA and HIPAA 

c. Confidentiality of student files, committee discussions, and judicial decisions. 

d. Information about the judicial process is up-to-date, centralized, and readily 

available. 

e. Students are provided direction regarding right to counsel. 

f. Students are provided direction regarding recourse for disputes about grades 
and/or discipline. 

g. Clear jurisdiction for academic and behavioral issues. 

4. The University Judicial Oversight Committee formats the context by which petitions to 

a university hearings panel are handled. The oversight committee does not hear the 

matter outlined in a petition, but rather determines whether the petitioner has met the 

basic criteria to trigger the process for convening a hearings panel, and that jurisdiction 

for the issue actually exists. The university reserves the right to refer alleged violations 

to civil or criminal authorities, if deemed appropriate. 

5. If a panel is convened, and if, while in its operation, the panel determines that other 

university jurisdiction exists and takes precedence thus removing the matter from the 

panel’s purview, or if the panel determines that there is no remedy it can offer, or that 

no remedy is necessary, the panel’s decision will be the ruling decision, with only an 

appeal to the president as the last step available.  

6. Prior to activating a university hearings panel, every effort should be made by the parties 

involved to settle the dispute in a mutually satisfactory manner.  

7. In order for a matter to be forwarded to a university hearings panel, the person bringing 

the issue is required to show proof that the parties involved have made a good faith 

effort to resolve their dispute. He/she must show that a hearings panel actually has the 

capacity to remedy the situation. A petition detailing the matter should be directed to 

the provost who will consult with the other members of the oversight committee 

regarding the convening of a panel in the event the petitioner has met the above stated 
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requirements. (In the event the provost is a party to the issue, then the petition may be 

brought to the vice provost.)  

8. The petitioner should receive written confirmation from the provost within 10 working 

days regarding whether the petition meets the criteria for a panel to consider it, or 

whether the petition fails to meet the criteria. If a panel is to be convened to consider 

the matter, such a panel must be brought together within 15 working days from the 

provost’s notice to the petitioner unless there are calendar/scheduling issues which 

require an unavoidable delay. In that event, the oversight committee should act to bring 

a panel together with all deliberate speed.  

9. To convene an appropriate hearings panel, the oversight committee will discuss the 

necessary composition required by the issue and the names of possible panelists. The 

oversight committee members are not eligible to serve on the hearings panel. The 

oversight committee will compose the panels in the following manner depending upon 

the issue to be addressed: 

10. In those matters pertaining only to faculty members the panel will consist of seven 

tenured faculty members. Each party to the dispute will nominate a member. The 
oversight committee may also designate a substitute for one or more of the members 

for reasons of conflict of interest or an inability to attend meetings. 

11. In those matters pertaining only to staff members, the panel will consist of seven staff 

members, four of whom are at director level or higher, and three of whom are staff 

members including non-exempt staff. Each party to the dispute will nominate a member. 

The oversight committee may also designate a substitute for one or more of the 

members for reasons of conflict of interest or inability to attend meetings. 

12. In those matters involving any student issues, the panel will consist of seven members—

two tenured faculty members, two administrators, and three students who are selected 

on a case-by-case basis. If the matter before the panel involves a professional student, 

the student panel members will be from the professional programs. If the matter before 

the panel involves a student from the College of Arts & Sciences, undergraduate 

program, the student panel members will be from the undergraduate program. (If the 

matter involves a student in masters level program within the College of Arts & 

Sciences, the student panel members will be from that program provided there is a 

sufficient pool. In the event there is not, the oversight committee will determine the 

student members for the panel.) Each party to the dispute will nominate a member. The 

oversight committee may also designate a substitute for one or more of the members 

for reasons of conflict of interest, inability to attend meetings. 

13. In those cases in which the disputants do not all fall within one constituency—e.g., a 

dispute between faculty and staff members--the panel will consist of seven members, 

two tenured faculty members, two administrators, and three members who will be 

selected in consultation with the affected parties. The oversight committee may also 

designate a substitute for one or more of the members for reasons of conflict of 

interest or an inability to attend meetings. 

 

2.12.2 Membership:  

1. The University Judicial Oversight Committee will be composed of eight members: 

a. Provost and vice president for academic affairs or designee- ex officio and non-

voting 
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b. Vice president for enrollment management and student affairs or designee- ex 

officio and non-voting 

c. Chair, University Standards and Appeals Board or designated alternate 

d. Chair, Faculty Appeals Panel or designated alternate 

e. Student conduct advisor or designated alternate 

f. Undergraduate student member of the Student Conduct Board (sophomore 

standing or higher) or designated alternate 

g. Graduate student member of the Student Conduct Board or designated 

alternate 

h. Registrar or designee, ex officio and non-voting 

2. Conflict of interest: Any member of the committee having information that could impair 

his/her impartiality or give rise to a potential or actual conflict of interest will recuse 

him/herself from the committee and/or the petition under consideration. 

 

2.12.3 Term of Office 

1. With the exception of ex officio members, all terms are for one year. 
2. No limits on consecutive terms. 

3. The appropriate university unit(s) will be notified of pending vacancies due to term limit, 

resignation or other circumstances that limit the participation of the person 

representing the unit. The University Council will vote to approve members nominated 

by the appropriate university unit(s) to serve on this committee. 

 

2.12.4 Role of any Officers, Chair, Vice-Chair, or Secretary, or any Executive 

Committee: 

1. Chair: 

a. Presides at all regular and special meetings. 

2. Vice-chair: 

a. Presides in the absence of the chair. 

b. Fulfills any term vacated by the chair. 

3. Secretary: 

a. Prepares minutes of all committee meetings. 

b. Distributes electronic copies of the minutes to each member within one week 

after the meeting. 

c. Maintains the committee’s policies and procedures manual. 

 

2.12.5 Voting 

1. Voting by the oversight committee must be by secret ballot, and all members of the 

committee or their designated alternates must be present for a vote to be valid.  

2. All votes are of equal weight and all decisions by the oversight committee require a 

simple majority. 

 

2.12.6 Relationship between the Committee and the University Council and any 

relevant College-Level Committees: 

1. The University Council must be updated on the following: 

a. Membership changes. 

b. Proposed handbook language change. 
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c. Changes to the committee policies and procedures manual. 

2. Program, college, and university level academic standards committees must be updated 

on any recommended changes to academic misconduct policy, procedure, or handbook 

language. 

 

2.13: University Hearings Panel  
 

2.13.1 General Functions 

1. A university hearings panel is not meant to duplicate other hearing bodies or to 

substitute a different outcome for that which is rendered by appropriately applied 

policy, but is designed to resolve disputes between members of the campus community, 

(students, administrators, faculty and staff) that do not fall within the parameters of 

other university mechanisms, as well as to adjudicate matters arising from violations of 

university regulations that are not appropriate for, or cannot be handled by other 

university processes. While each university hearings panel is a standing committee of the 

university, its members will be appointed on a case per case basis as outlined above. 

2. A university hearings panel has university-wide jurisdiction involving disputes between 

members of the campus community with the exception of faculty personnel decisions by 

college or university personnel committees, student conduct decisions rendered by a 

Student Conduct Board or Student Conduct Appellate Board l, decisions arrived at 

through proper investigation of a complaint via the Sexual Harassment Policy, decisions 

made by various academic standards and appeals committees or the University Standard 

and Appeals Board, decisions made by the university’s Board of Trustees, decisions 

required of the university by law, or any other decisions that are rendered by other 

processes already outlined in catalogues, handbooks, employment contracts, job 
descriptions, legal cases, grant requirements, intellectual property policies, or any other 

policies deemed as having been properly applied and as ruling on the issue.  

3. When appearing before a hearings panel, the parties at issue may choose students, full 

time administrators, faculty or staff members as support people, provided the said 

persons agree to serve. Professional legal representation will not be permitted within 

the hearing panel adjudication procedures. If a person or group insists on being 

represented by legal counsel while appearing before a hearings panel, then the dispute 

must be referred by the hearing panel to the appropriate municipal or state court so 

that all parties enjoy the full privileges of civil or criminal law. Nothing herein will 

preclude a party or group from obtaining legal advice outside the hearings panel 

adjudication process. 

4. The university hearings panel, in its consideration, may decide that other university 

jurisdiction exists which takes precedence thus removing the matter from the panel’s 

purview, or the panel may determine that there is no remedy it can offer, or that no 

remedy is necessary.  

5. If the panel determines that a remedy exists and is necessary, then the panel may 

consult with anyone, other than the president, whom it deems appropriate to discuss 

how to arrive at its outcome.   

6. Once convened, the panel members must determine who will be the appropriate 

chairperson, and that person must notify the petitioner and the provost in writing within 

three working days of convening, who the chair is and how all parties will receive notice 
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of when and where the hearing will take place. At their discretion, and when not 

prohibited by law, the members of the university hearings panel may attempt to mediate 

a dispute prior to proceeding to a formal hearing. The primary duties of the university 

hearings panel are:  

a. Establishing rules and procedures to guide its deliberations. Consultation with 

the provost, the director of human resources, the vice president of enrollment 

management and student affairs and/or the director of the office of legal affairs 

may be helpful in different matters to understand where various pertinent 

jurisdictions begin and end so that panel members understand the options 

available to them in particular cases. The hearings panel may determine the best 

venue and timing for the hearing as well as any other special circumstances that 

may apply. The panel will also be the final arbiter regarding which people it may 

ask to offer information/evidence in any matter. However, the hearings panel will 

always maintain an atmosphere of confidentiality, allow parties to bring 

appropriate support people as described above, and apply an orderly procedure 

in which the petitioner must be heard first and in which he/she must bear the 
burden of demonstrating the merits of the action or relief requested in the 

petition. An audio recording of the hearing will be made and will be maintained 

in the provost’s office for three years after the hearing. These rules and 

procedures are subject to review and approval by the University Council. 

7. All hearings will be closed unless the panel decides that in the interest of fairness it 

should be opened. 

8. Rendering findings and recommendations to the president with appropriate supporting 

materials. Normally either party to a dispute will have the right to appeal a decision of 

the university hearings panel to the president. This appeal will be submitted in writing to 

the provost within five working days of the conclusion of the hearing, and will be 

forwarded to the president within three working days of receipt. The president is the 

final arbiter of the dispute and may determine whether to consider the matter. The 

president will contact the appellant and the provost within five working days as to 

whether the appeal will be considered, and if so, what steps will be necessary.  

 

2.13.2 Membership  

Membership of any given university hearings panel will be determined by the University Judicial 

Oversight Committee as described in section 2.13.1 above. 

 

2.13.3 Officers  

The chair and secretary of the University Hearings Panel will be elected by the panel.  

 

2.13.4 Voting  

Decisions in all cases will be reached only when all members of the panel are present and will 

be done by secret ballot with a simple majority of votes required for a decision. Decisions by all 

hearings panels are to be communicated in writing to the provost and the parties to the dispute 

within three working days.  

 

2.14: Amending Procedures 
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1. Any amendment of chapter 2, other than formatting or editorial (such as name or title 

changes or correction of typographical or grammatical errors) changes, requires:  

a. The proposed amendment to be an agenda item for a regularly called University 

Council meeting, where the proposed amendment will be received and reviewed 

but not voted upon.  

b. A vote on the proposed amendment to take place at a second or subsequent 

meeting of the University Council. This second meeting should occur at least 

one week after the council meeting at which the amendment was received.  

c. The University Council to determine if the proposed amendment represents a 

major policy change, and therefore must be recommended to the Faculty Senate, 

the president and the Board of Trustees for final approval, or a minor policy 

change, which only requires approval by the University Council and the 

president. Minor policy decisions will include such things as revising the functions 

or membership of a standing committee.  

2. Changes to chapters in the University Faculty and Governance Handbook must be 

approved by the University Council. Changes to chapter 4 must also be approved by the 
Faculty Senate. Procedures for amending chapter 2 are listed in 2.14.1.  
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3.1 The Board of Trustees 
1. The ultimate authority for the university is the Board of Trustees that operates the 

university under a charter from the state of Oregon. It is a self-perpetuating board and 

elects its own chair and other officers. In consultation with the president, the Board of 

Trustees functions include, but are not limited to, the following: 

a. Determine and periodically review the university’s mission and purposes. 

b. Appoint the president who will serve as the university’s chief executive officer 

and regularly assess his/her performance. 

c. Review and approve proposed changes in the university’s academic programs 

and other major enterprises consistent with the university’s mission, plans and 

financial resources. 

d. Approve institutional policies on faculty appointment, promotion, tenure, and 

dismissal. 

e. Approve the annual budget and annual tuition/fees, regularly monitor the 

university's financial condition, and establish policy guidelines affecting all 

institutional assets including investments and the physical plant. 

f. Contribute financially to the university's fund-raising goals. 

2. The Board of Trustees currently operates through the following committees: The 

Executive Committee, the Academic Affairs Committee, the Audit Committee, the 

Campus Property Committee, the Committee on Trustees, the Finance Committee, the 
Investment Committee, the Advancement Committee and the Student Life Committee. 

Occasionally, other ad hoc committees may be appointed to address specific tasks. 

Meetings of the board are held four times during the year with the annual meeting 
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taking place during the late spring or early summer. The president’s chief of staff serves 

as the liaison to the board providing project and administrative support. 

 

3.2 The President of the University 
1. The president of the university, appointed by the Board of Trustees, serves as chief 

executive officer of the institution, and reports directly to the board.  To assure a 

dynamic intellectual community, the president provides vision, academic leadership and 

the ability to promote the university's identity among all of its constituencies.   

2. The following administrators report directly to the president: provost and vice 

president for academic affairs, vice president for finance and administration, vice 

president for university advancement, and vice president for enrollment management 

and student affairs, and the chief of staff. 

 

3.2.1 The Chief of Staff 

1. The chief of staff to the president is responsible for a broad and complex set of 

assignments related to the duties of the university president and the Board of Trustees. 

This position works in support of the goals and objectives of the university and provides 

assistance to the president in all matters pertaining to the office.  

2. As such, the chief of staff provides service to a wide variety of university stakeholders, 

maintains an overall standard of excellence in the Office of the President, and facilitates 

communication between the president and internal and external constituencies.  

 

3.3 Provost and Vice-President for Academic Affairs  
The provost and vice president for academic affairs reports to the president and acts as the 

chief executive officer of the university in the absence of the president. The provost is the chief 

academic officer of the university and is responsible for activities of the university relative to 

educational policy, academic planning, instructional program, and faculty personnel actions. The 

provost is an active participant in all major university policy recommending bodies. Particular 

responsibilities include: defining and recommending for approval by the president, academic and 

educational policy, philosophy, goals and objectives of Pacific University with advice and counsel 

of the deans, program directors, faculty and committees as described in the university's 

governance structure; chairs the University Council; staffs the Board of Trustee's Academic 

Affairs Committee; initiates, in conjunction with deans and program directors, program 

evaluation and quality control; is responsible, in conjunction with the college deans and 

program directors, for the functions of college or school advisory boards; recommends to the 

president plans for organization and administration of the academic programs; is responsible for 

an ongoing program of institutional research; initiates and coordinates long and short range 

program planning for the university and formulates recommendations for the president; and 

provides oversight of the libraries, the athletic department, registrar, Office of Diversity, Office 

of Research, Office of Institutional Research and Assessment, International Programs, and the 

various centers and institutes affiliated with the academic programs.  

 

3.4 The Vice-President for Finance and Administration  
The vice president for finance and administration reports to the president and in the absence of 

the president and of the provost acts as the chief financial officer and as the chief executive 
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officer of the university. The duties and responsibilities of this office include advising the 

president and the Board of Trustees regarding all matters affecting the fiscal and physical well-

being of the university; conferring with the president regarding non-academic personnel policies 

and problems; servicing of student loan funds; overseeing, surveys, and reports; overall 

supervisions, in cooperation with the vice president for student affairs, of the University 

Center, bookstore and contractual arrangements for the food services; overall supervision of 

the physical plant, including fire protection, vandalism control, traffic control, and grounds 

maintenance; providing for insurance and bonding procedures and coverage; assigning office 

space in cooperation with the provost, the deans, the department heads; maintenance of liaison 

with the local business community; operating all supporting services in a manner calculated to 

meet equitably the needs of the students, faculty, and staff; under the direction of the president. 

The vice president is responsible for all aspects of the university technology services, computing 

and telecommunications, directing all of the university’s information services programs, both 

academic and administrative. The vice president coordinates and leads the budget building 

process for the university-wide budget and the five year financial plan; collection and 

disbursement of funds; seeing that adequate accounting procedures for the annual budget and 
monthly report for all cognizant offices and administrators are developed; payroll procedures; 

internal auditing; financial management of research grants and contracts; purchasing procedures; 

proper handling of new construction; interim financing of new projects; and oversight of debt 

covenants and related long-term borrowing. 

 

3.5 The Vice President for University Advancement 
The vice president for university advancement reports to the president and acts as the chief 

executive officer of the university in the absence of the president, the provost, and the vice 

president for finance and administration. The duties and responsibilities of this office include 
advising the president and the Board of Trustees with respect to all matters affecting the media 

and community relations and resource development of the university. This individual is 

responsible for employing, directing, and supervising the offices of Alumni Relations, Events, 

Advancement Services, Development, and Marketing and Communications. Fundraising 

responsibilities include annual, planned and major gifts as well as philanthropy from 

corporations and foundations. The vice president serves on the President’s Cabinet, the 

University Council, and various industry, civic committees, councils, task forces and advisory 

groups.  

  

3.6 The Vice President for Enrollment Management and Student 

Affairs 
Reporting to the president, the vice president for enrollment management and student affairs 

advises the president and the Board of Trustees on all matters regarding student recruitment, 

student welfare and the quality of student life. The vice president supervises all admission 

efforts and is the chief student recruitment officer for both graduate and undergraduate student 

programs, working closely with the provost, the vice president for finance and administration 

and the vice president for university advancement to maintain a joint approach to student 

recruitment by fostering good communication between admissions, and the Financial Aid Office, 

Registrar’s Office and the Marketing & Communications Office. This officer is also a strong 

advocate of student interests and provides active leadership in developing a campus community 
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consonant with Pacific's mission and values. In this capacity, the vice president develops goals 

and long range plans for the division that are supported by the latest student development 

theories, and implements a program of student services in housing, residence life, food service 

and bookstore, (auxiliary enterprises), as well as in health and counseling, campus activities, 

disabilities accommodations, multi-cultural awareness, fraternity/sorority life, new student 

orientation, student leadership development, university handbook production, student 

governments, disciplinary systems, information distribution, graduate student support, crisis 

management, support to the Parent Association and other pertinent activities meant to 

maximize students' involvement, foster their personal growth, and encourage their persistence 

in school. The vice president or designee serves on the President’s Cabinet, the University 

Council, the International Programs Advisory Council, the Athletics Department Advisory 

Council, the Elliott Trust Governing Board, the Marketing Advisory Council, the Undergraduate 

Student Senate, the Professional Programs Student Senate and other task forces as assigned.  

 

3.7 The Deans 
 

3.7.1 The Academic College Deans 

The college deans report directly to the provost and are responsible for the functioning of their 

respective colleges. Within the limits of institutional policy and consultative processes, each 

dean will be responsible, under the aegis of the provost, for budget preparation and control for 

the college, for the selection of faculty members, for the activities of the college and for its 

curriculum. 

 

3.7.2 The School and Program Deans and Directors 

School and program deans and directors are faculty members with administrative appointments. 
The deans and directors report directly to their respective college dean and are responsible for 

the functioning of their respective schools and programs. Within the limits of institutional policy 

and consultative processes, each school/program dean/director will be responsible, under the 

aegis of their respective college dean, for budget preparation and control for the school, for the 

selection of faculty members, for the activities of the school and for its curriculum. 

 

3.7.3 The Dean of Students 

Reporting to the vice president for enrollment management and student affairs, the dean of 

students acts as a connection between the vice president and the directors within the division. 

The dean translates a broad based vision from the vice president to specific and daily 

application by student affairs staff. The dean provides regular contact, oversight and support to 

the directors while building upon their efforts to achieve more comprehensive approaches to 

assessment, diversity enrichment, retention, and student leadership. The dean is also a strong 

advocate of student interests and provides active leadership in developing a campus community 

consonant with Pacific's mission and values. The dean serves all students in each program of the 

university and thus the experiences and overall health and retention of students is one of the 

dean’s primary concerns.  

 

3.8 The Organizational Chart  
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4.12 Amendments to Chapter 4 ................................................................................................................ 53 

 

4.1Academic Freedom 
 

4.1.1 Statement of Principles 

1. Pacific University endorses and honors the “1940 Statement of Principles and 1970 

Interpretive Comments on Academic Freedom and Tenure” of the American 

Association of University Professors for all members of the faculty, whether tenured or 

not. That portion describing academic freedom follows. 

a. “The purpose of this statement is to promote public understanding and support 

of academic freedom and tenure and agreement upon procedures to assure 

them in colleges and universities. Institutions of higher education are conducted 

for the common good and not to further the interest of either the individual 

teacher or the institution as a whole. The common good depends upon the free 

search for truth and its free exposition.” 
 

“Academic freedom is essential to these purposes and applies to both teaching 

and research. Freedom in research is fundamental to the advancement of truth. 

Academic freedom in its teaching aspect is fundamental for the protection of the 

rights of the teacher in teaching and of the student to freedom in learning. It 

carries with it duties correlative with rights.” 

 

Academic Freedom 

 

“Teachers are entitled to full freedom in research and in the publication of the 

results, subject to the adequate performance of their other academic duties; but 

research for pecuniary return should be based upon an understanding with the 

proper authorities of the institution.” (See 4.10) 

 

 

“Teachers are entitled to freedom in the classroom in discussing their subject, 

but they should be careful not to introduce into their teaching controversial 

matter which has no relation to their subject.” 

 

“College or university teachers are citizens, members of a learned profession, 

and officers of an educational institution. When they speak or write as citizens, 

they should be free from institutional censorship or discipline, but their special 

position in the community imposes special obligations. As scholars and 

educational officers, they should remember that the public may judge their 

profession and their institution by their utterances. Hence they should at all 

times be accurate, should exercise appropriate restraint, should show respect 

for the opinions of others, and should make every effort to indicate that they are 

not speaking for the institution.” 

 

4.1.2 Non-Discrimination 
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All members of the faculty, whether tenured or not, are entitled to protection against illegal 

discrimination by the institution, or discrimination on a basis not demonstrably related to the 

faculty member’s professional performance, including, but not limited to, discrimination on the 

basis of race, color, sex, religious preference, national origin, age, disabled veteran or Vietnam 

Era status, physical or mental disability (however, see the adapted AAUP statement in 4.1.3, 

adopted by Pacific University), or sexual orientation. 

 

4.1.3 Classroom Relationship between Faculty Members and Students (adapted 

from the AAUP 1967 Joint Statement (with four other organizations) on Rights 

and Freedom of Students, as amended) 

The professor in the classroom and in conference should encourage free discussion, inquiry, 

and expression. Student performance should be evaluated solely on an academic basis, not on 

opinions or conduct in matters unrelated to academic standards. Students should be free to 

take reasoned exception to the data or views offered in any course of study and to reserve 

judgment about matters of opinion, but they are responsible for learning the content of any 

course of study for which they enroll. Students should have protection through orderly 
procedures against prejudiced or capricious academic evaluation. At the same time, students 

are responsible for maintaining standards of academic performance established for each course 

in which they enroll. Students must also recognize that, as members of a community of 

learners, they have an obligation to be responsible members of that community, and that the 

exercise of their freedom of expression must not impinge on the rights of others in their quest 

for learning. In addition, students must acknowledge the responsibility of the professor to 

create and preserve an environment conducive to the learning of all students. 

 

4.2 The Staffing of New and Vacant Positions 
1. Pacific University affirms that staffing of faculty positions is primarily a faculty 

responsibility and thus requires faculty participation and consent. The responsibility for 

initiating and directing the search for suitable candidates for faculty positions lies with 

the school or program dean or director. For all full-time appointments, search 

committees are appointed by the school or program dean or director, with the approval 

of the relevant unit’s personnel committee and the college dean or unit director (i.e. 

director of libraries, ELI director). 

2. Voting members of search committees are full-time faculty members, a majority of 

whom are tenured, tenure-track, extended-term, or extended-term-track, or in the 

case of programs that rely primarily on term contracts, relatively senior members of the 

faculty. Students may also be included as voting members of search committees as the 

faculty of the unit considers appropriate. Search committees are to consider any 

candidates from within the university as well as from outside it and are responsible for 

selecting candidates and forwarding a recommendation to the dean or director for 

appointment by the university president. In no case should a candidate be hired or 

shifted to tenure-track status without approval of either a search committee or the 

personnel committee. 

3. The search committee may rely upon the office of the school or program dean or 

director for many of the details of the search, including advertising availability of the 

post, handling correspondence with candidates, and arranging interviews and adhering to 

Human Resources policies and procedures. 
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4. The responsibility for initiating the selection and hiring of suitable candidates for part-

time positions lies with the school or program dean or director. For each such 

appointment, the candidate is selected with the agreement of the faculty within the 

affected unit and is approved by the college dean or unit director, provost, and 

President’s Cabinet. 

 

4.3 Conditions of Faculty Service 
The following conditions of service are part of all contractual agreements between the 

university and full-time faculty members. 

 

4.3.1 Faculty Rank 

Faculty members are appointed to the rank of instructor, assistant professor, associate 

professor, or professor in the letter of appointment or contract. 

 

4.3.2 Term of Service 

The term of service is specified in the letter of appointment or contract. 

 

4.3.3 Attendance 

1. Faculty members are required to be present for all faculty conferences, orientation, 

periods of student advising, commencement, and during all scheduled class days. 

2. Faculty members may be required with reasonable notice to be present on days 

between academic periods, including winter and spring breaks, excluding university 

holidays. 

3. Faculty members are not required to be present for university holidays and during non-

contractual periods. Such attendance would only be expected under emergency 
conditions or upon mutual consent between the faculty member and the dean or 

director. 

4. Prior authorization for absence from any required duty must be obtained from the 

college dean or unit director (i.e. director of libraries, ELI director). 

 

4.3.4 Compensation 

1. The salary tendered to full-time faculty members is payment for all services to the 

university, whether the services are performed in the classroom or in the pursuit of any 

duties that may normally be classified as university business. The university does not pay 

a faculty member for special duties or overload teaching, unless covered by a specific 

written agreement. Duties beyond the normal teaching load, or in addition to the usual 

activities, are not to be required without the consent of the faculty member. Within the 

parameters of the university salary plan, compensation for members of the faculty is 

based upon the following criteria: 

a. Level of educational preparation 

b. Length of service 

c. Appropriate experience 

d. Academic rank 

e. Discipline 

f. Meritorious performance. 
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2. Faculty members are evaluated for compensation by the dean or director using 

procedures and criteria reviewed by the college personnel committee. Such criteria 

must be appropriate to the faculty member’s assignment and include teaching, advising, 

research, administrative effectiveness, professional and scholarly development, and 

contributions to the general welfare of the university. The dean or director is 

responsible for informing faculty members of the criteria and procedures. 

 

4.3.5 Workload 

The 1.0 FTE workload is 24 credit hours or its equivalent per academic year, but the dean or 

director may allow deviations from this definition. 

 

4.3.6 Office Hours and Advising 

All faculty members have an obligation to work with students outside the classroom to help 

them in planning their courses of study. Most faculty members are asked to serve as academic 

advisors to students. All faculty members must be reasonably accessible to students and keep 

regular, posted office hours as part of this requirement. 
 

4.3.7 Performance of Assigned Duties 

Faculty members, as professional officers of the university, are expected to meet all duties 

without exception. If assigned duties cannot be kept, faculty members must notify their 

immediate supervisors and those included in the activity. In cases of absences from duties, 

except when authorized by the dean or director, or of failure to perform the work assigned, 

faculty members may have amounts deducted from their salaries, proportionate to the time lost 

(see 4.8.3). 

 

4.3.8 Faculty Conferences 

Faculty conferences are held for the purposes of hearing reports from various committees, 

Faculty Senate, and university president; discussing matters of concern to the university 

community; introducing new faculty and administrative members; and conducting any necessary 

business of the faculty. Faculty conferences, to carry on the business of the faculty, are generally 

held two times per year. Attendance at faculty conferences is mandatory, unless individual 

faculty members are excused with prior approval of the dean or director. 

 

4.3.9 University Property 

Faculty members are responsible for all university property entrusted to their care and are 

expected to use reasonable prudence in its care and operation. If called upon by the provost or 

the provost’s designee, they must prepare and submit an inventory of university property in 

their care. 

 

4.4 Faculty Appointments 
 

4.4.1 General Provisions 

1. Full-time faculty positions at Pacific University are defined as at least 0.625 FTE 

appointments. Faculty members may hold tenured, tenure-track, extended-term, or 

extended-term-track appointments only if they carry a 0.625 FTE or greater. Exceptions 

are included in 4.4.2.10 and 4.8.3. 
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2. All full-time faculty members must have a primary appointment of at least 0.5 FTE in one 

of the academic units: schools, colleges, or one of the academic units that report to the 

provost, such as the Library and English Language Institute. The remainder of the 

appointment may be with the primary academic unit or may be with one or more of the 

other academic units within Pacific University. 

3. Faculty members may not accept assignments in other academic units, outside of joint 

appointments, for more than the equivalent of one four-credit course per year, except 

with the permission of the respective deans and directors. 

4. Personnel evaluation, including recommendations on tenure and promotion, occurs 

within the college personnel committee of the primary appointment or in the University 

Personnel Committee for other academic units (see 4.4.2.9.a and 4.4.2.9.b). Other units 

in which the faculty member has an appointment are expected to provide results of any 

course evaluations and an overall assessment of performance to the primary unit. 

5. When a faculty member has appointments in more than one academic unit, the financial 

obligation is divided proportionately among the units according to FTE. The pay rate is 

determined by the salary schedules of the respective units. 
6. Participation in faculty affairs is governed according to the rules of each academic unit 

where the faculty member holds an appointment. Normally, university service is 

conducted within the FTE of the primary appointment. Other arrangements must be 

specified in the appointment letter. 

7. The general contract provisions for appointments may only be altered with approval of 

the dean or director and the provost. 

8. The terms and conditions of contracts for every appointment and reappointment must 

be stated in writing and must be in the possession of both the university and the faculty 

member before the appointment commences. Subsequent extensions or modifications 

of a contract or job description and any special understanding must be stated in writing. 

Copies of any letters of appointment, reappointment, extension, or modification must 

be given to the faculty member and must be placed in the faculty member’s open 

personnel file. 

9. Letters of notification for contract renewal include the following statement: “The terms 

and conditions of this contract are defined in Chapter 4 of the University Faculty and 

Governance Handbook (with title and online URL cited).” 

10. The university must notify faculty members of the terms and conditions of their 

contract renewals no later than April 15th each year. In the event that this date cannot 

be met, the university must notify the faculty before April 1st each year with a date 

certain for contract renewals. 

11. Requirements for notification for non-renewal are specific to each type of appointment 

(see 4.11). 

 

4.4.2 Types of Appointments 

1. Though other types of appointments are described in this section, tenure-track and 

tenure positions are the primary types of full-time faculty positions and constitute a 

large majority of positions within the university (see 4.6). 

2. Tenure appointments 
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a. A tenure appointment is issued to and renewed each year at the option of each 

tenured faculty member. The university may terminate tenure appointments only 

as provided in 4.11.3. 

3. Tenure-track appointments 

a. Tenure-track positions are established by academic units with the approval of 

the college dean or unit director, the relevant unit’s personnel committee, and 

the provost.  

b. Tenure-track appointments are normally for one year, but may be for other 

stated periods, and are subject to renewal annually by the university. Faculty 

members within the colleges are reviewed annually by the college personnel 

committee for progress toward meeting the criteria for tenure and for renewal 

of their appointments. Faculty members within the other academic units are 

reviewed annually by the University Personnel Committee for progress toward 

meeting the criteria for tenure and for renewal of their appointments. 

c. Tenure-track faculty members may not serve at the university for more than 

seven years. Therefore, the total period of full-time service in a tenure-track 
appointment prior to the acquisition of indefinite tenure may not exceed six 

years, including years credited for previous full-time service in a tenure-track 

position with the rank of instructor or higher in other institutions of higher 

learning (see exception in 4.6.2.2). Faculty members with prior full-time 

university teaching experience, which may include term appointments at Pacific 

or relevant professional experience, may be credited with time toward the 

tenure-track period on a year-for-year basis, normally up to a maximum of three 

years. In exceptional circumstances, with approval of the college dean or unit 

director, the relevant unit’s personnel committee, and provost, a tenure-track 

period of less than three years may be granted. The academic year in which 

consideration for tenure occurs is stated in writing at the time of initial 

appointment. This date may be altered by mutual agreement of the faculty 

member, the college dean or unit director, the relevant unit’s personnel 

committee, and the provost so long as the change does not violate other 

provisions of this section or those of 4.6.2.2. 

d. For the procedure for non-renewal of tenure-track appointments, see 4.11. 

4. Extended-term appointments 

a. Extended-term-track positions are established by academic units with the 

approval of the college dean or unit director, the relevant unit’s personnel 

committee, and the provost. 

b. Extended-term-track or extended-term faculty members are reviewed within the 

schools and colleges by the college personnel committee and within the other 

academic units by the University Personnel Committee. 

c. Full-time faculty members in approved positions may be offered renewable, non-

tenured, extended-term appointments after a period of at least three years of 

service on an extended-term track. Faculty members on an extended-term track 

are reviewed annually by the appropriate personnel committee for progress 

toward meeting the criteria delineated in the job descriptions for those positions 

and for renewal of their appointments. Such probationary appointments are 

subject to renewal annually by the university. 
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d. Faculty members who have served at Pacific for a period of six years on full-time 

term contracts must be considered by the relevant unit’s personnel committee 

for three-year, renewable, non-tenured, extended-term contracts. Therefore, 

the total period of full-time service in term appointments prior to acquiring 

extended-term appointments may not exceed six years. Those faculty members 

denied extended-term appointments are issued non-renewable, one-year, term 

contracts. 

e. Extended-term appointments are for a period of three years and are issued by 

the dean or director, with concurrence of the personnel committee. (Faculty 

members holding five-year extended-term appointments at the time of 

enactment of this paragraph automatically retain their five-year extended-term 

appointments.)  

f. Faculty members on extended-term appointments may hold rank of instructor, 

assistant and associate professor, and professor and are eligible for promotion as 

outlined in 4.6 and for sabbaticals, but not tenure status. Extended-term faculty 

members have the right and obligation to hold positions on university 
committees that require tenured status, except for the University Personnel 

Committee. 

g. Extended-term appointments may be offered for: 

i. Pre-collegiate teaching (such as the English Language Institute)  

ii. Clinical faculty 

iii. Librarians  

iv. Appointments at off-campus sites 

v. Teaching primarily lower-level or service courses 

vi. Faculty appointments with substantial student services responsibilities; 

and  

vii. Any other positions specifically identified by each academic unit. 

h. When an extended-term position becomes vacant, the academic unit must 

consider making that position tenure-track. Faculty members with extended-

term appointments may be shifted to tenure-track appointments only after 

completion of a new search process or with the approval of the college dean or 

unit director, the relevant unit’s personnel committee, and the provost (see 4.2). 

5. Term appointments 

a. Full-time term positions within colleges are established with the approval of the 

college dean or unit director, the relevant unit’s personnel committee, and the 

provost. Term positions within other academic units are established with the 

approval of the director and the provost. 

b. A term contract is issued to faculty members for a specified period, usually one 

year. This appointment is renewable only at the option of the university. Holders 

of college term appointments are reviewed by the college personnel committee; 

holders of term appointments in other academic units are reviewed by the 

director and the provost. 

c. Faculty members with term appointments may be shifted to tenure-track or 

extended-term appointments only after completion of a new search process or 

with the approval of the college dean or unit director, the relevant unit’s 

personnel committee, and the provost (see 4.2). 
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d. While a term faculty member may be eligible for conversion to an extended-

term track position at any time that such a position is approved, faculty members 

must have held a full-time term or extended-term track position for at least 

three consecutive years before being eligible for an extended-term contract. 

Faculty members who have held full-time term appointments at the university for 

at least three consecutive years become eligible for extended-term contracts at 

the request of the program, department or school, and with the approval of the 

college dean or unit director, the relevant unit’s personnel committee, and the 

provost.  Upon serving for six years at full-time, faculty members must be 

considered for and switched to extended-term contracts or be issued one-year, 

non-renewable, term contracts (see 4.4.2.4). 

6. Terminal appointments 

a. A terminal contract is issued in the final year of service and is not renewable by 

the faculty member or by the university. 

7. Part-time appointments 

a. Part-time appointments are made for specific teaching or clinical assignments, 
and contract letters are issued by the college dean or unit director. Such faculty 

members may not be on tenure-track or extended-term-track appointments but 

may be eligible for promotion, provided that they have university assignments at 

a minimum of three credit hours per academic year or its equivalent. In general, 

university criteria for promotion eligibility should be employed, although one 

additional year of service is required for eligibility. Rank other than instructor 

may be assigned upon initial appointment on the basis of credentials or rank at 

another university; the college dean or unit director makes this assignment, with 

consent of the relevant unit’s personnel committee. 

8. Off-site clinical/applied  appointments 

a. The provisions in this paragraph apply solely to off-site clinical/applied faculty 

appointments. Professionals who directly supervise Pacific students at off-campus 

preceptorship or internship sites may receive clinical/applied faculty 

appointments. Clinical/applied faculty status may be earned after at least one year 

of service, at the discretion of the college dean or unit director and the relevant 

unit’s personnel committee. Clinical/applied faculty members are eligible for 

promotion, but not tenure or extended-term appointments, and receive neither 

a salary nor employment benefits from the university. They may enjoy other 

privileges of full-time faculty members, as determined by the college or academic 

unit, provided that their FTE involving education of Pacific students is at least 

0.625 using the formula for clinical/applied faculty appointments used by that 

college or academic unit. 

9. Other appointments that may carry faculty rank 

a. Library. The library may establish term, extended-term-track, and tenure-track 

faculty positions as outlined in 4.4.2.3 – 4.4.2.5. Such faculty members are 

expected to meet the same general standards of excellence required of other 

university faculty members. Because of their unique role in teaching and service 

across the university’s colleges and schools, evaluation and review for promotion 

and tenure of professional librarians are conducted by the director of libraries 
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and the provost, who provide supervisory responsibility, and the University 

Personnel Committee. 

b. Other academic units. The English Language Institute and any other academic 

units under the purview of the provost may establish term, extended-term-track, 

and tenure-track faculty positions as outlined in 4.4.2.3 – 4.4.2.5. Such faculty 

members are expected to meet the same general standards of excellence 

required of other university faculty members. Evaluation and review for 

promotion and tenure are conducted by the provost, who provides supervisory 

responsibility, and the University Personnel Committee. 

c. Administrators. Administrators within schools, colleges, or other academic units 

may be given tenure and academic rank and may be promoted following regular 

university procedures.  Incoming administrators may be given tenure and 

academic rank and may be promoted prior to hiring and arrival (see process for 

exceptional circumstances, 4.4.2.3.c). While serving as an administrator, faculty 

are subject to annual administrative reviews and are exempt from periodic 

review as stipulated in section 4.5.3.1.a. 
d. President. The president may be given tenure and academic rank through action 

of the Board of Trustees. 

10. FTE requirements for tenured, tenure-track, extended-term, and extended-term-track 

appointments. 

a. Unless a position is designed to be less than 1.0 FTE, tenure may be granted only 

to candidates who have held 1.0 FTE appointments at Pacific for at least half of 

their tenure-track time, and all of the tenure-track time must be at 0.625 FTE or 

greater (see exceptions below; see 4.6.2.3 and 4.8.3.1 for exceptions for leaves 

of absence). If a tenured, tenure-track, extended-term, or extended-term-track 

faculty member’s contracted academic year responsibilities drop below 0.625 

FTE for more than one semester, that person’s status is reviewed by the 

University Personnel Committee, which forwards a recommendation to the 

provost for final approval. Ordinarily, tenure, tenure-track, extended-term, or 

extended-term-track status is forfeited in such cases. The following exceptions 

are permitted: 

i. Temporary assignments. Temporary assignments for administrative or 

other non-teaching duties may be approved by the college dean or unit 

director, with the relevant unit’s personnel committee consent. 

ii. Non-teaching duties or part-time positions. Tenured, tenure-track, 

extended-term, or extended-term-track faculty members may be 

appointed to part-time positions, provided that their teaching and 

research duties for the year do not fall below 0.5 FTE. Such appointments 

may be approved by the dean or director, with consent of the relevant 

unit’s personnel committee. Faculty members so appointed retain the 

privileges and responsibilities accorded to regular, full-time faculty 

members, including tenure, tenure-track, extended-term, or extended-

term-track status. Compensation and benefits are pro-rated. 

b. Note: sabbaticals and leaves of absence do not affect tenure, tenure-track, 

extended-term, or extended-term-track status, although leaves of absence for 

more than one semester stop the tenure clock (see 4.6.2.3 and 4.8.3.1 for 

http://www.pacificu.edu/policies/index.cfm


Pacific University Faculty and Governance Handbook | Chapter 4 | July 2014 | www.pacificu.edu/policies/index.cfm   
Page 12 

 

exceptions). Sabbaticals and leaves of absence do not require requests for 

exceptions. 

 

4.5 Evaluation of Faculty Members 
 

4.5.1 Principles 

1. Candid and objective evaluation of faculty members is critical to both the faculty and the 

university. Evaluations by personnel committees must be based solely on the criteria 

contained in chapter 4 and must be carried out by applying these criteria solely to the 

written record as contained in personnel files. See 4.5.4 for guidance on how to 

consider any recent changes to chapter 4. 

2. Faculty members have the right to request reconsideration of personnel committee 

decisions concerning termination, denial of tenure, and denial of promotion. Each 

college establishes, and has approved by the University Personnel Committee, a 

procedure for reconsideration of its personnel committee decisions. 

3. Faculty members also have the right to appeal college personnel committee decisions to 

the Faculty Appeals Panel (see 4.11). University Personnel Committee decisions may be 

appealed in accordance with procedures set forth in 4.11. 

 

4.5.2 Personnel Files 

1. Purpose of files 

a. The university maintains open and restricted personnel files for each active 

faculty member, in addition to employment records contained in the Office of 

Human Resources. The written record of faculty member performance is 

contained in the open and restricted personnel files and is used as the basis for 
conducting performance evaluations. 

2. File location 

a. Open and restricted personnel files are maintained in the faculty member’s 

academic unit in a secure location designated by the dean or director. When 

action is required by the University Personnel Committee, the files are 

forwarded to the provost’s office where they are kept in a secure location. 

When action is complete, the files are returned in a timely fashion. 

 

b. Personnel files, including those kept in the Office of Human Resources, are 

maintained for a period of seven years after employment ceases. 

3. File access 

a. Open and restricted personnel files and employment records in the Office of 

Human Resources, not including those in 4.5.2.3.c, are available only to the 

University Personnel Committee, the college personnel committee, the provost, 

the dean or director, the president, and others designated by the provost. Open 

personnel files are also available to those who are required or who are expected 

to provide routine evaluations of faculty members, such as department chairs in 

Arts & Sciences. 

b. Faculty members have access to their open personnel files and employment 

records in the Office of Human Resources pertaining specifically to them, not 

including those in 4.5.2.3.c. 
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c. Administrative records concerning a faculty member that relate to sexual 

harassment or other disciplinary investigations or that are subject to attorney-

client privilege are accessible only to those designated by the provost. They are 

not available for inspection by the faculty member. 

d. Commencing on September 1, 2005, subject to conditions outlined below, 

faculty members have the right to inspect the contents of their own restricted 

personnel files. They do not have direct access to confidential materials 

submitted prior to September 1, 2005, except as provided below. 

e. Access to materials collected after September 1, 2005. A faculty member may 

waive the right to access to materials in his or her restricted personnel file. Any 

exercised waiver is permanent for the materials collected under that waiver; 

materials so collected must be prominently identified. Individuals whose opinions 

are solicited are informed as to whether their submissions may be reviewed by 

the faculty member. The personnel committee should acknowledge receipt of 

submitted materials. 

i. If the faculty member has not waived the right to see restricted materials 
collected after September 1, 2005, access to the restricted file will be 

provided in the presence of the college dean or unit director or his or 

her designee. 

f. Access to materials collected before September 1, 2005. A faculty member may 

submit a written request to obtain access to materials collected before 

September 1, 2005. The request must cover a specific time period of at least one 

year, and all materials collected during that time frame must be included. If such 

a request is made, the college dean or unit director will attempt to contact the 

authors of the documents in question to secure permission to release copies to 

the faculty member. If an author cannot be reached or does not give permission, 

then the dean or director will provide a redacted copy of that document, done 

in a way to protect the author’s identity. If it is not feasible to protect the 

author’s identity through redaction, then the document will be summarized in 

writing instead; in this instance, the chair of the relevant unit’s personnel 

committee, or his or her designee, will verify the accuracy of the summary. 

4. Contents of the open personnel file 

a. It is the faculty member’s responsibility to ensure that the open personnel file is 

complete and current. 

b. Obligatory contents (these items are not subject to removal by anyone): 

i. An inventory of material in the file; a signoff sheet to record that the 

faculty member has reviewed the file before it is given to the relevant 

unit’s personnel committee and for the personnel committee members 

to record when they reviewed the file 

ii. The letter or contract of initial appointment 

iii. A current curriculum vitae 

iv. Correspondence between the faculty member and the college and 

university personnel committees 

v. Annual reports, self-evaluations, or resume updates completed by the 

faculty member 

vi. Evaluations by appropriate administrators (see 4.5.2.4.d) 

http://www.pacificu.edu/policies/index.cfm


Pacific University Faculty and Governance Handbook | Chapter 4 | July 2014 | www.pacificu.edu/policies/index.cfm   
Page 14 

 

vii. Any summary of peer review online surveys 

viii. Student evaluations for the previous six years 

1. Faculty members are responsible for having student evaluations 

administered in all classes each academic year. These evaluations 

are normally administered during the next to last class session of 

the semester, except when administered online. 

2. The faculty member initiates the procedure. Approved forms and 

instructions for their use are obtained from the dean’s or 

director’s office. When administered online, standard procedures 

approved by the relevant unit’s personnel committee are used. 

3. Someone other than the course instructor administers on-site 

evaluations. The proctor reads the instructions printed on the 

front of the evaluation forms. The proctor collects the forms, 

seals them in an envelope, fills out the requested data on the 

class, dates the envelope, signs it, and delivers it promptly to the 

dean’s or director’s office, where the contents remain for six 
years. 

4. The dean or director files one copy of the statistical summary and 

makes comments in the faculty member’s personnel file and sends 

another copy to the instructor. Each unit is responsible for 

maintaining student confidentiality. 

5. Results of the student evaluations are provided to the faculty 

member after recording of grades for the semester. 

c. Documents that may be provided by the faculty member: 

i. Faculty members place in their personnel files, by the deadline published 

by the University Personnel Committee, all material that they wish to 

have considered. Faculty members are encouraged to provide evidence of 

teaching quality (e.g., syllabi), professional activities, and the quality of 

university service. 

ii. Materials concerning the originality and quality of the faculty member’s 

work are important. A representative sample of the faculty member’s 

best work should be included. This may consist of articles, books, 

chapters, published music, reports, slides, videotapes, etc., as appropriate. 

Evidence that by its nature cannot be inserted in the file (e.g., large art 

works, musical performances) should be noted in writing with an 

indication of where the work is located or was performed. Reviews of 

performances should be included when appropriate. 

iii. The materials described in 4.5.2.4.b remain the property of the faculty 

member, and their insertion or removal are at the exclusive prerogative 

of the faculty member; however, copies of documents that are removed 

are placed in an archive file and are not considered in future 

deliberations, unless an issue of academic honesty or an issue about a 

previous decision is raised that concerns material in the archived 

documents. 

d. Documents that may come from other sources: 
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i. Department chairs, direct supervisors, school or program deans and 

directors may add to the file any special evaluations or reports that may 

be pertinent to the personnel action under consideration. Copies of such 

additions must be provided to the faculty member. 

ii. Documents not solicited by the relevant unit’s personnel committee may 

be included only in the open personnel file or in files defined in 4.5.2.3.c. 

Special care must be exercised in handling unsolicited letters from 

students. Letters alleging harassment or illegal activity should be 

forwarded to the provost. Unsolicited letters from students concerning 

job performance are not normally included in the faculty member’s open 

file, though such letters may trigger an investigation of the faculty 

member’s performance by the personnel committee. 

5. Contents of restricted personnel files 

a. A restricted personnel file may contain letters of recommendation and 

evaluation that are solicited by the school or program dean or director, the 

college dean or unit director, or the relevant unit’s personnel committee for the 
purpose of evaluation of the faculty member’s performance. Concerns brought 

out in materials covered by waivers are summarized in writing for the faculty 

member by the college dean or unit director without attribution. All materials 

must be signed by the writer. 

b. Documents not solicited by the school or program dean or director, college 

dean or unit director, or the relevant unit’s personnel committee may be 

included only in the open personnel file (see 4.5.2.3.d) or in files defined in 

4.5.2.3.c. 

6. Right to respond to file contents 

a. Faculty members have the right to respond in writing to items in their personnel 

files, except those described in 4.7.2.3.c., and they may request that these 

responses be placed in their open or restricted personnel files. 

 

4.5.3 Faculty Evaluation Procedures 

1. The faculty of each college develops and maintains an evaluation process that contains, 

at a minimum, the following elements. 

a. Evaluation schedule 

i. Tenure-track, extended-term-track, and term faculty members with 

continuing appointments. 

1. Faculty members on tenure-track, extended-term-track, and full-

time term appointment with a continuing appointment are 

reviewed annually according to the procedure of their college 

personnel committee. In addition, the personnel committee 

reviews the files of each tenure-track, extended-term-track, and 

full-time term faculty member with a continuing appointment a 

minimum of two times. More frequent reviews may occur by 

request of faculty member, personnel committee, college dean or 

unit director, or faculty member’s supervisor.   

ii. Tenured and extended-term faculty members. 
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1. The personnel committee reviews the files of each tenured and 

extended-term faculty member on the cycle included below and 

provides a written evaluation of performance, including any 

recommendations regarding reappointment or promotion. 

2. Tenured assistant professors 

a. Every year until promotion is granted 

3. Tenured associate professors 

a. Three years after promotion to associate professor 

b. After the three-year review referred to in 4.5.3.a.i, when 

promotion is requested, or after five years, whichever 

occurs first 

c. Every five years thereafter 

d. The personnel committee, at its discretion, may choose to 

evaluate some tenured associate professors more 

frequently 

4. Tenured professors 
a. Every five years 

b. The personnel committee, at its discretion, may choose to 

evaluate some tenured professors more frequently 

5. Extended-term faculty members 

a. Every three years for those holding rank of instructor or 

assistant professor and on the same schedule as tenured 

faculty members for those holding rank of associate 

professor or professor 

b. The personnel committee, at its discretion, may choose to 

evaluate some extended-term faculty members more 

frequently. 

b. Evaluation of faculty administrative performance 

i. The appropriate school or program dean or director or college dean or 

unit director provides an annual, written evaluation of the administrative 

performance of faculty members with administrative responsibilities 

greater than or equal to 0.375 FTE. Copies are given to faculty members 

and placed in their open files. 

 

4.5.4 Faculty Evaluation Criteria 

1. Standards: 

a. Pacific University uses three main faculty evaluation criteria: teaching, scholarly 

or creative contributions, and service. Faculty members must make the case that 

they fulfill the evaluative criteria in all three in order to be awarded tenure or 

promotion. Performance must at least meet minimum university and college 

standards in each category, and at least one category should be judged as very 

strong or excellent; however, effective teaching is required, and all faculty 

members should aspire to become excellent teachers. Promotion to professor 

requires demonstrated, sustained achievement at a high level in all categories. 

b. Personnel committees and supervisors should use the evaluative methods 

described below and further developed by the colleges to make decisions about 
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appointments and to assist faculty members in becoming more accomplished in 

teaching, scholarly or creative work, and service. In each of the areas of 

evaluation of faculty performance, colleges are directed to develop evaluative 

tools; in order to ensure quality across the university, the University Personnel 

Committee should periodically evaluate each college’s procedures. 

c. The university generally applies the principles articulated by Ernest L. Boyer in 

Scholarship Reconsidered: Priorities of the Professoriate, The Carnegie 

Foundation for the Advancement of Teaching, 1990, to each of the three main 

faculty evaluation criteria, as appropriate. Further national dialogue on the Boyer 

categories also informs the principles articulated here, and the categories are 

adapted to Pacific University’s specific circumstances. 

d. If major changes to tenure and promotion standards occur, either in chapter 4 

or within the colleges, personnel committees must consider during evaluations 

and tenure and promotion decisions how those changes apply to current faculty 

members in light of previous evaluations and guidance. The personnel 

committees, in consultation with the dean or director, may decide to adjust the 
new standards for faculty members nearing tenure and promotion decisions and 

should communicate clearly to all prospective candidates the extent to which the 

new standards will be applied in considering their individual applications. 

2. Teaching 

a. Teaching is the principal activity of the Pacific University faculty and includes 

appropriate work and involvement with students beyond, as well as within, the 

classroom. In addition to being effective teachers, faculty members must stay 

current in their fields and incorporate new pedagogies, as appropriate. Faculty 

members under review must demonstrate teaching effectiveness. 

i. Teaching. Teaching excellence encompasses both a consistent history of 

strong teaching performance and promise for sustained achievement in 

the future. Evaluation of teaching includes not only assessment of 

classroom and clinical instruction by peers and students but also of 

activities directly related to teaching, such as advising, course 

development and revision, syllabus preparation, tutorial assistance, 

mentoring, evidence of keeping current in the subjects taught, and 

adopting effective teaching strategies. The colleges are expected to 

maintain a broad spectrum of evaluative tools to judge teaching 

performance. The following procedures include some of the methods 

that normally are used for evaluation. 

1. Peer observation. Evaluation of teaching should be conducted 

periodically and is based on direct personal observation of the 

faculty member’s work in the classroom and in other activities 

that relate directly to instruction. Examples: classroom visits, team 

teaching, invited guest lectures, and observations of clinical 

instruction. Faculty members seeking tenure or promotion and 

the personnel committee must ensure that peer evaluation has 

occurred on a regular basis. 

2. Analysis of student evaluations. Student evaluations of faculty 

member performance should be judged relative to the school or 
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college as a whole and to courses taught in an area, department, 

or emphasis. In addition, evaluations are analyzed with 

comparisons between upper- and lower-division courses and 

between graduate and undergraduate courses. The number of 

different course preparations and average class size are also 

relevant data for consideration. 

3. Quality of course content. Content is evaluated according to 

criteria such as quality of course materials and syllabi, nature of 

course requirements, examination and written assignment rigor, 

and grade distribution. In special courses—such as senior 

projects, independent studies, research, reading and conference, 

co-ops, internships, and innovative courses—the evaluative 

evidence should include papers, course outlines, and a complete 

description of the experience. Faculty members seeking tenure or 

promotion must make the case with concrete evidence that their 

courses are both rigorous and of high quality. 
4. Evidence of learning. Faculty members seeking tenure or 

promotion must present evidence that students have met course 

objectives and have learned the material. Types of evidence that 

might be submitted include performance on standardized or 

board exams, competency exams, graded exams or essays, 

materials presented at conferences, posters prepared, juried art 

shows or music performances, papers evaluated by peers, 

capstone presentations, creative works, web pages, student 

reflections on learning, and portfolio evaluation. Each college must 

maintain examples of what student products should be evaluated 

and what constitutes effective learning. 

5. Student advising. When advising is required, the advising load and 

quality of advising are considerations in the overall evaluation of 

teaching quality. Data on advising should be provided in self-

evaluations or annual reports. The faculty of the school or college 

define criteria for evaluation. 

ii. Staying current. Faculty members must stay current in their fields and 

integrate the results of their scholarship or creative work into their 

teaching. Scholarship and creative work should help to shape teaching, 

and teaching should help to shape scholarship and creative work. 

1. The faculty should engage in developing curriculum that not only 

includes knowledge at the forefront of discovery but also 

integrates that knowledge across disciplines and applies that 

knowledge to worthy issues and questions. Expectations include: 

a. Staying current in the fields one teaches 

b. Staying current on effective teaching strategies 

c. Ensuring effective learning 

d. Developing evaluative methods that demonstrate student 

learning. 
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2. Each college must develop and maintain means of evaluating 

pedagogical expectations for its faculty. Faculty members seeking 

tenure or promotion must document their approach to pedagogy. 

3. Scholarly and creative contributions 

a. Scholarly and creative contributions take many forms and the discussion below 

places the various activities into categories outlined by Boyer. Regardless of the 

category, however, Pacific University expects faculty members seeking tenure or 

promotion to present evidence of quality work that has been presented to 

external peer audiences in at least one of the Boyer categories. The tenure or 

promotion portfolio may also include work that has not undergone external 

peer review, but the applicant should describe how the work fits the college’s 

definition of scholarship. Colleges, schools, and departments must maintain lists 

of what constitutes acceptable types of scholarly and creative work and the 

quality and quantity levels required for tenure and promotion.  

i. The Boyer categories in this area include 

1. Discovery of knowledge 
2. Integration of knowledge 

3. Application of knowledge 

4. Transformation of knowledge through teaching. 

b. Discovery of knowledge 

i. “No tenets in the academy are held in higher regard than the 

commitment to knowledge for its own sake, to freedom of inquiry and to 

following, in a disciplined fashion, an investigation wherever it may lead. ... 

The scholarship of discovery, at its best, contributes not only to the stock 

of human knowledge but also to the intellectual climate of a college or 

university” (Scholarship Reconsidered, p. 17). 

ii. Inquiry into fundamental questions in a discipline or original contributions 

to creative work in the arts form the most traditional approaches to 

scholarly work. Communication of the results of this work in quality 

peer-reviewed venues external to the university would satisfy the quality 

aspect of the scholarship requirement. Each college must develop means 

to evaluate work in this area. 

c. Integration of knowledge 

i. Those engaged in integration ask, “What do the findings mean? Is it 

possible to interpret what’s been discovered in ways that provide a 

larger, more comprehensive understanding?” Questions such as these call 

for the power of critical analysis and interpretation (Scholarship 

Reconsidered, pp. 19-20). 

ii. This scholarly work gives meaning to other bodies of work by putting 

those studies in perspective, by making connections across disciplines, or 

by placing them in a larger context. This work seeks to interpret, to draw 

together, or to bring new insight to bear on original research. 

Communication of the results of this work in quality peer-reviewed 

venues external to the university would satisfy the quality aspect of the 

scholarship requirement. Each college must maintain examples of what 
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constitutes integration of knowledge in its disciplines and must develop 

means of evaluating this area. Some examples include: 

1. Books and book chapters at high-quality presses 

2. Book reviews 

3. Articles in high-quality discipline-specific publications (e.g., 

Chemical & Engineering News, J. of Education Research, Optometry: J. 

of the American Optometric Association) 

4. Articles in high quality lay publications (e.g., Atlantic, New Yorker, 

Scientific American, Natural History, and Smithsonian). 

d. Application of knowledge 

i. [T]he application of knowledge, moves toward engagement as the scholar 

asks, “How can knowledge be responsibly applied to consequential 

problems? ... 

 

... To be considered scholarship, service activities must be tied directly to 

one’s special field of knowledge and relate to, and flow directly out of, 
this professional activity. Such service is serious, demanding work, 

requiring the rigor—and the accountability—traditionally associated with 

research activities. 

 

... New intellectual understandings can arise out of the very act of 

application—whether in medical diagnosis, serving clients in 

psychotherapy, shaping public policy, creating an architectural design, or 

working with the public schools. In activities such as these, theory and 

practice vitally intersect, and one renews the other. 

 

Such a view of scholarly service—one that applies and contributes to 

human knowledge—is particularly needed in a world in which huge, 

almost intractable problems call for the skills and insights only the 

academy can provide... [S]cholarship has to prove its worth not on its 

own terms but by service to the nation and the world” (Scholarship 

Reconsidered, pp. 21-23). 

ii. Demonstrating high-level engagement in the scholarship of application is 

not an easy task, which makes it critical for faculty members engaged in 

this area to have solid and extensive documentation of external peer-

review from scholars in their disciplines, offering testament to the quality 

of their scholarly or creative contributions. Particular attention must be 

paid to how the scholarly or creative work develops “...new intellectual 

understandings ... out of the very act of application” and how the 

application “...contributes to human knowledge.” Each college must 

maintain a list of what constitutes application of knowledge in its 

disciplines and must develop means of evaluating this area. Some 

examples include: 

1. Developing disciplinary tools that apply the results from discovery 

of knowledge 

2. Music, dance, and theatre performances 
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3. Invited performances or lectures 

4. Work that connects theory to practice 

5. Work that uses one’s professional expertise to solve substantive 

societal problems 

6. Professional awards. 

e. Transformation of knowledge through teaching 

i. [T]eaching, at its best, means not only transmitting knowledge, but 

transforming and extending it as well.  (Scholarship Reconsidered, p. 24) 

ii. In addition to engagement in pedagogy as described previously under 

teaching, faculty members may produce scholarly or creative works 

applied to teaching. The research generated here, which could focus on 

the effectiveness of various pedagogies or could develop new pedagogies, 

would be published in books and articles and presented at conferences. 

Communication of results of this work in quality peer-reviewed venues 

external to the university would satisfy the quality aspect of the 

scholarship requirement. Each college must maintain examples of what 
constitutes transformation of knowledge in its disciplines and must 

develop means of evaluating this area. 

iii. All faculty members with continuing appointments are expected to 

produce scholarly or creative work. Information about scholarly or 

creative accomplishments must be provided by all tenured, tenure-track, 

extended-term, or extended-term-track faculty members undergoing 

review, by term faculty members seeking promotion, and by any other 

faculty members whose contracts so dictate. This information aids in 

evaluating the quality of their accomplishments. Faculty members must 

provide concrete evidence regarding the ways in which research, 

scholarship, and creative engagement have contributed to their teaching 

and professional growth. 

iv. To aid faculty members in understanding the level of scholarly or creative 

production expected for tenure or promotion, colleges must set 

guidelines that take into account generally accepted practices at their 

peer institutions. Faculty members undergoing reviews must demonstrate 

continuing scholarship that carries recognition by peers beyond the limits 

of the campus. For tenure and promotion, candidates provide lists of 

names of internal and external reviewers who are asked by the college 

personnel committee to comment on the candidate’s scholarship and 

creative work. The minimum number of reviewers in each category is 

determined by each college. There must be reviews from at least two 

external peer evaluators with whom the candidate may have a 

professional but not a personal relationship. Candidates should provide 

reviewers with a curriculum vitae and sufficient supporting materials so 

that the reviewers have a basis to judge the quality of the scholarly work. 

v. Peers do not necessarily have to be faculty members; they could be 

professionals with sufficient expertise to judge the quality of the work. 

Colleges may want to define what constitutes a peer for some or all of its 

disciplines. 
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vi. In addition to having external peers comment on faculty work, the 

following items, depending on the appropriateness to the program, may 

be used as evidence of quality scholarly and creative work. Colleges may 

determine how much importance to attach to each of these items. This is 

not an exhaustive list. 

1. To give an invited talk on one’s scholarly work at another 

university 

2. To lead a quality external music group as a guest conductor or to 

produce a music composition for an external music group 

3. To assemble and to participate in a panel discussion or other 

session at a national conference in one’s discipline 

4. To deliver a workshop on one’s scholarly work or on a synthesis 

of work in a field to a professional audience 

5. To assist a business in streamlining its processes to achieve 

greater efficiency 

6. To instruct practitioners in how to use the results of cutting edge 
research as a basis for diagnosis and treatment 

7. To serve as an officer in a scholarly organization. 

vii. Colleges should consider developing a list of examples of scholarly 

recognition for its disciplines. 

f. Service 

i. Service includes supporting the life of the university; it also includes using 

one’s scholarly or creative ability in service both to one’s profession and 

to those outside the profession. All faculty members must engage in 

quality service; at any given time, that service could occur inside or 

outside the university or both. 

1. Service using one’s scholarly or creative expertise.   

a. Faculty members should use their expertise as 

professionals and as educators in service to their 

professions, to the university, and to the larger 

community. Such contributions, which may be minimal for 

new faculty members, should increase with more time in 

the profession. Faculty members seeking promotion to 

professor must demonstrate some level of quality 

engagement in service, using their professional expertise.  

Such service might include: 

i. Holding board member, committee member, or 

other positions in professional societies 

ii. Serving as journal editor, journal reviewer, 

conference or session organizer, or other position 

in a professional society 

iii. Serving on university committees where one’s 

professional expertise could be put to use 

iv. Volunteering expertise in service to the university 
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v. Serving on non-profit, public interest, educational, 

or community bodies where one’s professional 

expertise could be put to use 

vi. Developing a public presence outside the university 

on matters of substantial import 

vii. Using one’s professional expertise to address 

substantive societal problems 

b. More substantial levels of service using one’s professional 

expertise might legitimately be categorized as application 

of knowledge under scholarly and creative contributions 

(4.7.4.3.d includes examples of substantial contributions). 

2. Apart from using one’s scholarly expertise in service to the 

university, an integral part of the work of faculty members lies in 

supporting the life of the university. Institutions depend on active 

participation of all members. Students depend on faculty guidance 

and support in activities outside the classroom. As educators, 
faculty members also have an important role to play in the 

community and should set high standards for community 

engagement. Performing high quality service is mandatory for all 

faculty members and must be demonstrated for tenure and 

promotion. Items in the following list may or may not make use of 

a faculty member’s professional expertise. Service to the 

university using professional expertise may also appropriately be 

considered part of the preceding list. Such service may include: 

a. Faculty governance. Active participation in faculty 

governance is an expected part of faculty members’ 

responsibilities. The quality of that participation may be 

demonstrated by leadership positions held and by 

evaluations from those in a position to judge the faculty 

member’s participation. 

b. Student activities. Student clubs, organizations, and 

projects form a special part of students’ education. 

Students depend upon the advice of faculty members to 

help guide their college activities. Faculty members may 

demonstrate the value of this form of service by providing 

a description of their activities and through written 

testimonials from participants. 

c. University community activities. Faculty member 

participation in and leadership of community activities 

constitutes another means of engaging in service. Faculty 

members may demonstrate the value of this form of 

service by providing a description of their activities and 

through written testimonials from recipients. 

d. External community activities. Faculty members may 

include descriptions of their community service outside 

the university. Activities that shed positive light on the 
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university and its academic programs and faculty are 

especially valued. However, such service may not 

substitute for participation in faculty governance. 

 

4.6 Tenure 
 

4.6.1 Principals 

1. The tenure policy and employment practices of Pacific University strengthen the 

university by providing quality instruction and research, stability, freedom of expression, 

and reasonable employment security for its professors. Academic freedom and 

economic security, protected by tenure, are indispensable to the success of an 

institution in fulfilling its obligation to its students and to society. Through these means, 

the university assures itself of the continuing ability to maintain the quality of its 

educational programs and of having the services of a dedicated and competent faculty. 

Much of the text included here is based on the document “Statement of Principles on 

Academic Freedom and Tenure,” American Association of University Professors 

(AAUP), 1940, as amended. 

2. While the policies and practices outlined here have been strongly influenced by the 

AAUP 1982 document “Recommended Institutional Regulations on Academic Freedom 

and Tenure,” and while the following provisions for the regulation of academic tenure at 

Pacific University are intended to affirm tenure as practiced in American higher 

education, the University Faculty and Governance Handbook is an independent 

document subject to the charter of the university and the by-laws and other actions of 

the Board of Trustees. 

3. Tenure means a continuing appointment to full-time employment through each 
successive academic year, in duties appropriate to a faculty member’s training and 

experience, at a salary no lower than the base for a person’s rank. Tenure may be 

granted in all academic units within the university. Initial tenure recommendations are 

made by college personnel committees for faculty members who hold tenure-track 

appointments within the colleges and by the University Personnel Committee for faculty 

members who hold tenure-track appointments within the other academic units (see 

4.4). 

4. Tenured faculty members are expected to demonstrate continued excellence in 

teaching, service to the university, and growth as professionals within their disciplines 

and through their scholarly and creative activities. On the schedule outlined in 4.5.3.1.a, 

personnel committees should provide guidance in writing to tenured faculty members 

regarding their record in meeting university expectations and make suggestions as to 

how their performance and contributions to the university might be enhanced. 

 

4.6.2 Eligibility 

1. Faculty members are considered for tenure according to the provisions of their initial 

letters of appointment or contract and any subsequent written changes. 

2. A faculty member may request lengthening the probationary period beyond the date 

specified in the original contract. The faculty member must initiate a request to adjust 

the probationary period prior to the academic year in which the tenure decision is to be 

made. The new probationary period must have the written concurrence of the faculty 
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member, the dean or director, and the personnel committee. The extension may not, 

however, lengthen the probationary period beyond six full years at the university in a 

tenure-track position; however, upon recommendation of the dean or director, the 

college personnel committee, or the provost, the University Personnel Committee may 

grant time beyond six years in cases where some of the time to tenure was spent at 

part-time. In considering this request, the University Personnel Committee should take 

into account the fraction of time spent at part-time and not grant an extension 

substantially beyond the equivalent of six full-time years. It should also take into account 

the reason for part-time status; if it was primarily to conduct research, then an 

extension should probably not be granted. 

3. The tenure clock does not stop for full or partial leaves of absence for up to one 

semester (see 4.8.3.1). Faculty members granted leaves of absence for more than one 

semester at any FTE between 0 and 0.49 (see 4.4.2.10) may count the period spent on 

leave as part of the probationary period if such leave is for professional advancement 

and if the dean or director has agreed in writing to credit leave time toward tenure. 

Otherwise, periods of leave at any FTE between 0 and 0.49 beyond one semester do 
not count as part of the probationary period. 

4. Faculty members are reviewed a minimum of two times by the personnel committee for 

progress toward meeting the criteria for tenure and for the renewal of their 

appointments. 

 

4.6.3 Evaluative Criteria 

1. The personnel committee considers the following criteria in making its 

recommendations for tenure. 

a. Professional credentials. Faculty members hold a doctoral degree, its equivalent, 

or other comparable terminal degree in fields where the doctorate is not 

normally held. 

b. University Faculty and Governance Handbook adherence. Faculty members 

operate within the provisions of the University Faculty and Governance 

Handbook and within the limits of their authority. 

c. Teaching. Faculty members are consistently excellent teachers. Characteristics of 

excellence include, but are not limited to: 

i. A concern for students’ total learning experience 

ii. Openness to constructive criticism and a willingness to improve teaching 

as a result of the evaluation process 

iii. Accessibility to students for providing advice, counsel, or other 

professorial services; excellence in academic advising 

iv. Clear communication of expectations and objectives to students; 

reasonable flexibility in responding to student needs 

v. Preponderance of positive comments from students; preponderance of 

very favorable course evaluations 

vi. Preponderance of positive comments from colleagues and supervisors 

vii. Maintenance of high academic standards 

viii. Quality of work by students; accomplishments of former students 
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ix. Service as a role model for students by showing respect for people, by 

exhibiting a love of knowledge and discipline, and by exhibiting 

excitement for learning and high academic standards 

x. Integration of scholarly or creative work into teaching; staying current in 

one’s field 

xi. Rigorous evaluation of student learning 

xii. Adoption of effective teaching strategies 

xiii. Promotion of opportunities for students to present their work to 

internal and external audiences. 

d. Professional achievements. Faculty members have exhibited potential for 

continued achievement in professional, scholarly, creative, or interpretive work 

in at least one of the categories outlined in 4.5.4.3. 

e. Service. Faculty members make contributions to the general welfare of the 

university and the larger community. This includes an appropriate standard of 

ethical, responsible, and professional interaction with students, staff members, 

administrators, faculty members, professional colleagues, and organizations, both 
inside and outside the university community. 

i. Examples (see also 4.5.4.5.) include the quantity and quality of: 

1. Service in administrative positions 

2. Service in university co-curricular and extracurricular programs 

3. Active participation in the daily academic and administrative 

business of the faculty member’s academic unit 

4. Significant service on university committees 

5. Professional service to the university 

6. Professional and volunteer service to the larger community 

7. Service to one’s profession. 

 

4.6.4 Process 

1. The tenure decision is made during the year designated in the initial letter of 

appointment or as modified by the personnel committee (See 4.4.2.3 and 4.6.2.2). 

2. The University Personnel Committee publishes a schedule by October of each academic 

year to allow faculty members sufficient time to place all necessary materials in their 

files. 

3. The college dean or unit director writes a recommendation regarding the application for 

tenure and includes it in the candidate’s file prior to consideration by the college 

personnel committee or prior to consideration by the University Personnel Committee 

or both, at the dean’s discretion. In either case, the candidate has the right to provide a 

response to the dean’s recommendation. Either the college or university personnel 

committee, depending on when the recommendation is received, must give the 

candidate an opportunity to submit a response before acting on the tenure case. 

4. The college personnel committee conducts the initial review for tenure (see 4.4.1.4, 

4.4.2.9.a, 4.4.2.9.b, and 4.6). This process does not begin until the faculty member has 

signed the personnel file signoff sheet or until the published deadline for signoff has 

passed. All files remain open for input until the posted closing date prior to review for 

tenure or promotion. With three exceptions, they remain closed to input until the 

University Personnel Committee has rendered a decision regarding tenure or 
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promotion. The first exception is when a personnel committee has rendered a negative 

decision; in this case the faculty member may add material as part of an appeal. The 

second exception is the addition of new and significant information pertinent to the 

tenure or promotion case. The criterion of new and significant is determined by mutual 

agreement of the provost and the chair of the University Personnel Committee. The 

third exception is when a college dean or unit director’s recommendation is added to 

the file. The faculty member is entitled to ten university working days from receipt of 

the recommendation in which to respond to the newly added material. 

5. Upon completion of its deliberations, the college personnel committee transmits a 

written summary of its evaluation to the candidate. 

6. The candidate has ten university working days from receipt of the recommendation in 

which to submit a written response to be included in the personnel file. In the event of 

an adverse recommendation, the candidate may request that the personnel committee 

reconsider its decision, and the committee must honor such a request (see 4.6.5). 

7. The personnel committee forwards its recommendation to the University Personnel 

Committee by the published deadline established each year by the University Personnel 
Committee (see 4.6.5). 

8. The University Personnel Committee reviews the entire personnel file, discusses the 

case, votes by written secret ballot, and makes its recommendation to the provost, 

based solely on the information brought before it. The recommendation and summary 

of its evaluation are also transmitted in writing by the committee chair to the candidate 

and are placed in the candidate’s personnel file. The vote count remains confidential. If 

any member of the University Personnel Committee believes that he or she has a 

conflict of interest, that member should state the perceived conflict and, with 

committee approval, should abstain from the committee’s deliberations and voting. 

9. In the event of an adverse recommendation, the candidate has ten university working 

days from receipt of the recommendation in which to submit a written response to the 

provost (see 4.6.5). 

10. The provost reviews the file, places his or her recommendation in the file, and forwards 

a copy to the candidate. If the provost’s recommendation is contrary to the University 

Personnel Committee’s recommendation, a summary of the reasons for a contrary 

evaluation must be included in the recommendation. The provost has the right to ask 

the University Personnel Committee to reconsider; after reconsidering, the committee 

may restate or may change its recommendation. In the event of an adverse 

recommendation, candidates may appeal as outlined in 4.6.5. 

11. At this point the file is complete, and the provost transmits it to the president for final 

action. 

a. If the recommendation of the University Personnel Committee is negative, the 

president may not forward a positive recommendation to the Board of Trustees 

but may ask the committee to reconsider, based upon a written evaluation by 

the president. A negative recommendation of the committee may be presented 

to the Board of Trustees for informational purposes only. 

b. If the recommendation of the University Personnel Committee is positive, after 

reviewing the file, the president will forward his or her recommendation, the 

recommendation of the University Personnel Committee, and the file to the 

Board of Trustees for its final action. 
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12. The president notifies the faculty member of the Board’s decision by noon of the first 

university working day following the Board’s decision. 

13. If tenure is not granted after a positive University Personnel Committee 

recommendation and a negative recommendation from the president (see 4.6.4.11.b), 

the faculty member may request in writing to the president that the president provide a 

written explanation of the decision. The president must provide a written explanation 

promptly. 

14. Denial of tenure should not be confused with dismissal of tenured or non-tenured 

faculty members for cause (see 4.11.3.2 and 4.11.8). 

 

4.6.5 Appeals 

1. Faculty members may appeal an adverse recommendation of the original personnel 

committee or of the University Personnel Committee, but not a decision by the Board 

of Trustees. Written appeals must be filed within ten university working days of receipt 

of notification from either committee. Appeals must be filed with the dean or director 

in the case of the original committee and with the provost in the case of the University 
Personnel Committee. 

a. For an original personnel committee adverse recommendation: 

i. The written letter of appeal should make a case for changing the 

recommendation. The appeal may be based on procedure or substance 

or both. The committee may return to the candidate a revised or its 

original recommendation and forwards its recommendation to the 

University Personnel Committee. It must also forward the written appeal. 

b. For a University Personnel Committee adverse recommendation, an appeal may 

be based on: 

i. A violation of procedure as outlined in the University Faculty and 

Governance Handbook. In this case, the Faculty Appeals Panel takes up 

the matter, and its procedures are followed (see 4.11.9). If the appeals 

panel finds a violation of procedure, the process must be repeated with 

the correct procedure being followed by the appropriate committees. If 

the panel finds no violation of procedure, the original recommendation 

stands. 

ii. Substantial new information. In the case of new information being 

brought forward, the University Personnel Committee consults with the 

president. If either the president or the committee or both believe that 

substantial new information has become available, a reconsideration of 

the recommendation will be granted. The faculty member will be given 

written notice of the procedures to be followed, together with calendar 

deadlines for the process. Such reconsideration normally will start with 

the original personnel committee. 

1. If the president and the University Personnel Committee agree 

that the new information is not substantial enough to warrant 

reconsideration, the original recommendation stands. 

 

4.6.6 Contract Status in the Event of Tenure Denial 
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In the event of unsuccessful tenure bids, faculty members are offered one-year, non-renewable, 

term contracts for the following academic year. At the university’s discretion, such faculty 

members may be offered a severance package in lieu of pay for services. 

 

4.7 Promotion 
 

4.7.1 Eligibility 

Faculty members are eligible for promotion when they have attained the requisite number of 

years of service at their present rank, as outlined below. 

 

4.7.2 Evaluative Criteria 

1. Common criteria 

a. The following criteria apply to all levels of promotion. Promotion to successively 

higher rank requires increasingly substantial contributions in scholarly or creative 

activity and to the general welfare of the university. 

b. Faculty members seeking promotion: 

i. Operate within the provisions of the University Faculty and Governance 

Handbook and within the limits of their authority 

ii. Are consistently excellent teachers; see 4.6.3.1.c for characteristics of 

excellence 

iii. Have exhibited potential for continued achievement in professional, 

scholarly, creative, or interpretive work in at least one of the categories 

outlined in section 4.5.4.3.  Examples: 

1. Quality and quantity of published or creative work 

2. Service as consultant, lecturer, editor, or officer in scholarly or 
professional organizations 

3. Substantial contributions to applications of knowledge (see 

4.5.4.3.d) 

4. Recognition by peers through special awards, honors, and grants. 

iv. Make contributions to the general welfare of the university, including an 

appropriate standard of ethical, responsible, collegial, and professional 

interaction with students, staff members, administrators, faculty 

members, professional colleagues and organizations, both inside and 

outside the university community; see 4.5.4.5 and 4.6.3.1.e for examples 

of effective service. 

2. Criteria for promotion from instructor to assistant professor 

a. Faculty members seeking promotion from instructor to assistant professor: 

i. Hold at least a master's degree 

ii. Have served at least two years at Pacific University 

iii. Have satisfied the common criteria for all levels of promotion listed 

above. 

3. Criteria for promotion from assistant to associate professor 

a. Faculty members seeking promotion from assistant to associate professor: 

i. Hold a doctoral degree, its equivalent, or other terminal degree in fields 

where the doctorate is not normally held 

http://www.pacificu.edu/policies/index.cfm


Pacific University Faculty and Governance Handbook | Chapter 4 | July 2014 | www.pacificu.edu/policies/index.cfm   
Page 30 

 

ii. May apply, beginning in the sixth year, with at least two full years of 

service at Pacific University prior to applying; in exceptional 

circumstances, with approval of the dean or director and personnel 

committee, a period of less than two full years may be granted 

iii. Have satisfied the common criteria for all levels of promotion listed 

above. 

4. Criteria for promotion from associate professor to professor 

a. Faculty members seeking promotion from associate professor to professor 

i. Hold a doctoral degree, its equivalent, or other terminal degree in fields 

where the doctorate is not normally held 

ii. May apply, beginning in the sixth year as an associate professor, with at 

least two full years of service at Pacific University prior to applying; in 

exceptional circumstances, with approval of the dean or director and 

personnel committee, a period of less than two full years may be granted 

iii. Have satisfied the common criteria for all levels of promotion listed 

above 
iv. Have demonstrated sustained achievement in professional, scholarly, 

creative, or interpretive work 

v. Have made many substantial and outstanding contributions to the general 

welfare of the university. 

 

4.7.3 Schedule for Action 

1. The personnel committee publishes annually a schedule that allows at least one month 

for faculty members to place all material in their files. The committee does not begin its 

review until the faculty member has signed the signoff sheet or until the published 

deadline for signoff has passed. 

2. The college personnel committee reaches its decision based on the written record and 

by secret written ballot. In the case of a negative decision, the reasons for the decision 

are forwarded in writing to the candidate, with the intent of helping the faculty member 

to understand what would be necessary to achieve a positive decision in a subsequent 

year. In the event of an adverse decision, the candidate may request that the college 

personnel committee reconsider its decision, and the committee must honor such a 

request (see 4.7.4). 

3. A positive decision is forwarded to the University Personnel Committee, where it is 

reviewed for consistency with university standards. The University Personnel 

Committee may ask the committee to reconsider its decision, but the University 

Personnel Committee may not alter the decision, unless it determines that the 

professional credential criterion specified in 4.7.2.2.a.i, 4.7.2.3.a.i, or 4.7.2.4.a.i has not 

been met, in which case it may alter a positive decision. 

4. Reconsidered positive decisions must again be forwarded to the University Personnel 

Committee to be reviewed for consistency with university standards and must be 

accompanied by a rationale that addresses University Personnel Committee concerns. In 

the absence of agreement between the two committees, the decision will go forward 

without the recommendation of the University Personnel Committee. 

5. The provost forwards the decisions to the president, who reports them to the Board of 

Trustees. 
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4.7.4 Appeals 

1. A faculty member may appeal an adverse promotion decision on the grounds of 

violation of procedure, as outlined in the handbook, or on substantive grounds. Appeals 

on substantive grounds are made to the college personnel committee; appeals on 

procedural grounds may be made to the college personnel committee or to the Faculty 

Appeals Panel. All appeals must be written and filed within ten university working days 

of receipt of notification. 

a. Appeals to the college personnel committee. The written letter of appeal should 

make a case for changing the recommendation and may include clarifying 

information or items. The appeal may be based on procedure or substance or 

both. The committee may return to the candidate a revised or its original 

decision. If an adverse decision is rendered, then a final appeal on procedural 

grounds may be made to the Faculty Appeals Panel. 

b. Appeals to the Faculty Appeals Panel. The appeal is made to the provost for 

consideration by the Faculty Appeals Panel, and its procedures are followed (see 
4.11.9). If the Appeals Panel finds a violation of procedure, the process must be 

repeated with the correct procedure being followed. If the panel finds no 

violation of procedure, the original decision stands. 

 

4.8 Sabbatical Leaves, Leave-for-Study, and Leaves of Absence 
 

4.8.1 Sabbatical Leave Policy 

1. Purpose 

a. Sabbatical leaves are intended to provide faculty members with opportunities for 
research and study. The primary reason for implementing this program is to 

improve the effectiveness of faculty members, rather than to serve as a reward 

for past services. 

2. Eligibility 

a. To be eligible for an initial sabbatical leave, a faculty member must be full-time 

for at least six years and, prior to taking a sabbatical leave, must already have 

been granted tenure or an extended-term appointment. After concluding an 

initial sabbatical, faculty members become eligible to apply again in six years. 

b. Time spent on leaves of absence at an FTE between 0 and 0.49 are not credited 

to the six-year eligibility period  

c. If a faculty member postpones a sabbatical leave by one year or more in order to 

accommodate program needs, that faculty member may apply for the subsequent 

sabbatical leave in five years. A letter from the faculty member’s college dean or 

unit director must confirm that the sabbatical delay occurred to accommodate a 

program need. 

3. Selection 

a. In selecting faculty members for sabbatical leave; consideration is given to length 

of time served since the last sabbatical, to academic rank, and to the nature of 

the proposed research project or study plan (see 4.8.1.4 Evaluative criteria). 

b. The relevant unit’s personnel committee reviews each sabbatical proposal, 

requesting that the proposer submit clarifying material or revise the proposal 
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where warranted, and then forwards each proposal to the provost with a 

recommendation to grant or not to grant the sabbatical. Academic units and 

individuals potentially affected by a faculty member’s absence must be consulted 

before making a recommendation to the provost. 

c. Major changes in a sabbatical proposal that may develop during a sabbatical must 

be approved by the relevant unit’s personnel committee, college dean, or unit 

director. 

4. Evaluative criteria 

a. The committee considers the following criteria in making its recommendations 

for sabbatical leaves. 

i. The faculty member has presented evidence that the sabbatical project 

would lead to accomplishment in one or several areas of scholarship as 

defined in 4.5.4.3; it may also include development in areas that would 

enhance the faculty member’s course portfolio. 

ii. The faculty member has agreed to publish or present results of the 

sabbatical to peers in the faculty member’s discipline during or upon 
conclusion of the sabbatical project. 

iii. The quantity of work proposed for the sabbatical project is 

commensurate with the length of leave requested. 

iv. The faculty member proposing the sabbatical has demonstrated the ability 

to bring scholarly projects to successful completion. Results of prior 

sabbaticals may be taken into account in evaluating the likelihood of 

success of the current proposal. The faculty member receives feedback 

regarding the success of his or her sabbatical in the next scheduled 

review letter. 

5. Application and award dates 

a. Application for sabbatical leave is made in writing to the dean or director by the 

deadline established by the University Personnel Committee. 

b. Awards are announced after acceptance by the provost and president. 

6. Stipend 

a. For faculty members on nine- and ten-month appointments, the sabbatical leave 

is for one-half or one full academic year, as appropriate. The half-year leave 

carries full salary and the full-academic-year leave half salary. 

b. For faculty members on eleven- or twelve-month appointments, the sabbatical 

leave is for four, eight, or twelve months, as appropriate. The four-month leave 

carries full salary, the eight-month leave two-thirds of annual salary, and the 

twelve-month leave one-third of annual salary. 

c. Remuneration received by faculty members for research grants, publications, 

fellowships, or employment directly related to research projects does not 

reduce the salary paid by the university. Faculty members may not use sabbatical 

leaves to hold faculty positions at other institutions, unless such positions are 

directly connected to proposed sabbatical research projects and do not include 

pay for teaching. 

7. Benefits coverage 
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a. The university’s contribution to retirement plans is proportional to the salary 

paid during the leave. Benefits packages normally available to faculty members 

continue for sabbatical leaves. 

8. Conditions of appointment 

a. In return for accepting sabbatical leaves, faculty members are obligated to return 

to Pacific University for not less than two years. Sabbatical leaves are not 

granted to faculty members who contemplate retirement within two years. 

9. Number of awards 

a. Because granting sabbaticals may increase operating costs, the number of 

sabbaticals granted by the university in a given year may be limited. However, 

personnel committees may not judge sabbatical proposals based on budgetary 

impacts. To ensure the program’s integrity, each school and college should 

routinely budget to cover its sabbatical leaves. 

 

4.8.2 Leave-for-Study Program  

1. Purpose 
a. The primary purpose of Leave-for-Study grants is for faculty members to obtain 

advanced degrees or to engage in special studies of importance to them and to 

the university. 

2. Eligibility 

a. An application for a Leave-for-Study grant may be submitted by any full-time 

faculty member of the rank of instructor or higher who: 

i. Holds at least a master’s degree  

ii. Has demonstrated ability and determination to obtain an advanced 

degree or to do a specialized study 

iii. Holds a tenured, tenure-track, extended-term, or extended-term-track 

position, and  

iv. Has agreed to at least an additional two years of service to the university 

following completion of the leave. 

3. Selection 

a. Applicants for the study grant must submit a full outline of the proposed study 

or research, indicating how it would help them obtain advanced degrees or 

improve their abilities as faculty members. Applications are submitted to the 

dean or director. The personnel committee makes a recommendation to the 

provost. Final approval is made by the provost and the president. 

b. Selection is based on excellence in teaching, scholarly and creative activity, and 

university service, as well as on perceived benefits to the faculty member. 

4. Application and award dates 

a. Application and award notification for Leave-for-Study grants is made on the 

same schedule as for sabbatical leaves. 

5. Stipend 

a. The stipend does not exceed half-salary for twelve months. 

b. Faculty members granted Leave-for-Study are paid a stipend of up to one-half 

normal salary. The stipend is in the form of a loan, repayable with interest equal 

to the prime rate plus 2% if the grantee does not return and complete at least 

two years of service. If the university terminates the faculty member’s services 
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during the leave or the following two-year period, the loan will be forgiven. The 

grantee may accept fellowships, scholarships, and other forms of remuneration 

directly related to the leave. However, the grantee is expected to engage in full-

time study and may not accept a paid teaching assignment during the leave, 

unless the teaching assignment is a required component of an advanced degree 

program. 

6. Benefits coverage 

a. Benefits packages normally available to faculty members continue for paid or 

unpaid Leave-for-Study. The university’s contribution to retirement plans is 

proportional to the salary paid during the leave. 

7. Conditions of appointment 

a. The period of the paid leave may not exceed twelve months, although leaves 

may be extended for up to an additional twelve months with the consent of the 

college dean or unit director after receiving the recommendation of the affected 

academic unit’s faculty. After the appointment is made, a major change in the 

grantee’s program would require prior approval of the college dean or unit 
director, the relevant unit’s personnel committee, and the provost. 

b. Leave-for-Study time does not count toward completion of the probationary 

period for a tenure or extended-term appointment, nor does it count toward 

the time required for a sabbatical leave. 

8. Location of work 

a. Normally, grantees affiliate with one institution for study or to work on an 

advanced degree. 

9. Number of awards 

a. Because a Leave-for-Study program may increase operating costs, the number of 

leaves granted by the university in a given year may be limited. However, 

personnel committees may not judge proposals based on budgetary impacts. 

 

4.8.3 Leaves of Absence Without Pay 

1. Availability 

a. Faculty members may apply for full or partial leaves of absence. See 4.9 for 

procedures governing partial leaves of up to one-third time to conduct research. 

See 4.8.4 for procedures governing medical and family leaves. 

i. Full or partial leaves at 0.49 or lower FTE. Unpaid leaves of absence for 

scholarly or personal reasons may be granted for up to 12 months with 

permission of the college dean and/or unit director. A minimum of four 

months advance notice to the university is required. Requests with 

advance notice of less than four months may be considered at the college 

dean and/or unit director’s discretion. 

1. Leaves may extend beyond twelve months, up to a total of 

twenty-four months, with the consent of the dean or director 

and, in the case of Arts & Sciences, the school. Leaves for more 

than one semester at an FTE of 0 to 0.49 do not normally count 

toward the time required for a sabbatical leave or toward 

completion of the probationary period for a tenure or extended-

term appointment; as outlined in 4.6.2.3, the tenure clock does 
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not stop for leaves of absence for up to one semester. Faculty 

members granted leaves of absence for more than one semester 

may count the period spent on leave as part of the probationary 

period if such leave is for professional advancement and if the 

dean or director has agreed in writing to credit leave time toward 

tenure or an extended-term appointment. 

ii. Partial leaves at 0.50 or greater FTE. Faculty members may request to 

take partial leaves of absence, reducing the FTE to 0.50 or greater. Leaves 

may extend beyond one year with approval of the college dean or unit 

director after receiving the recommendation of the affected academic 

unit’s faculty. Any semesters beyond the first one below 0.625 FTE do 

not count toward tenure or extended-term appointments. 

2. Benefit coverage 

a. Benefits packages for faculty members on unpaid leaves of absence do not 

include a university contribution, if the leave takes the faculty member below 

0.625 FTE for the year. If continued coverage is desired, the faculty member 
must make arrangements with Human Resources for premium payment for 

individual and dependent coverage. University contributions to retirement plans 

are proportional to salary paid. 

3. Short-term leaves of absence 

a. A faculty member who desires to be excused from duties for longer than one 

work week because of a non-university commitment, as defined by the college 

dean or unit director, must submit a written request to the dean or director for 

a leave. The dean or director may grant approval for such leave for a reasonable 

period if the faculty member has made the case that such leave would be of 

sufficient professional value after receiving the recommendation of the affected 

academic unit’s faculty. Such leaves would be without pay unless the faculty 

member makes an argument, accepted by the dean or director, that the leave 

would provide sufficient benefit to the university. This leave policy does not 

cover provisions for medical and family leaves, as outlined in 4.8.4. 

 

4.8.4. Medical and Family Leaves 

1. Purpose 

a. Pacific University strives to accommodate within reasonable limits the needs of 

full-time faculty members for periods away from work because of: 

i. Personal illness or injury 

ii. The serious health condition of an immediate family member, or  

iii. The birth or placement of a child for adoption or foster care. 

b. The university attempts to cover faculty member medical leaves in the best way 

possible for the short term and to hire temporary replacements for longer 

terms. When the leave is likely to be of short duration, the faculty member and 

the supervisor should endeavor to make arrangements with other department 

or school members to carry out the faculty member’s immediate commitments. 

Leaves should also be scheduled, insofar as possible, to avoid disruption to 

classroom responsibilities. Salary and benefits continue to be paid during short-

term leaves due to illness or injury. The faculty member should inform the 
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school or program dean or director and the college dean or unit director of 

such absences. 

c. In some circumstances, the faculty member’s illness, injury, or family 

responsibilities may result in an extended inability to meet full-time 

commitments or in a prolonged absence. The university will work with the 

faculty member to make leave arrangements consistent with the needs both of 

the faculty member and of enrolled students. In some circumstances, faculty 

members may be able to work part-time. In other situations, the provisions for 

disability or family leaves may apply. The school or program dean or director and 

college dean or unit director must approve such leaves or reduced work 

schedule. 

2. Short-term and long-term disability leave 

a. Benefit-eligible faculty members who are unable to work for a continuous period 

of 30 days or more because of non-work-related illness or injury are covered by 

a university-funded, short-term disability program. Faculty members are paid in 

full for the first six months that they are disabled. 
b. Following 180 days of short-term disability, coverage changes to an insurance-

paid, long-term disability plan payable at 60% of salary. 

3. Family medical leave 

a. Full-time faculty members who have completed 180 days of service are eligible to 

apply for family medical leave. This is an approved absence for: 

i. The faculty member’s serious health condition, including pregnancy 

issues, that interferes with ability to perform necessary job functions 

ii. The care of a child, spouse, domestic partner, parent, or parent-in-law 

who suffers from a serious health condition 

iii. The care of a sick child with an illness or condition that is not a serious 

health condition but that requires home care. 

b. Faculty members who request family medical leave may be required to furnish 

medical certification of their conditions or that of their family members. In 

addition, faculty members who are granted leave for their own serious health 

conditions may be required to provide medical certification that they are able to 

return to work. 

c. Family medical leave may be granted for up to twelve weeks (one semester). The 

short- and long-term disability programs are used, if applicable. 

4. Parental leave 

a. Full-time faculty members who have completed 180 days of university service are 

eligible to apply for parental leave. This approved leave follows the birth of a 

child or taking physical custody of an adopted child or foster child under the age 

of 18. Parental leave must conclude within twelve months of the child’s birth or 

foster or adopted child placement. 

b. Parental leave may be granted for up to twelve weeks (one semester). Faculty 

members are eligible to receive eight weeks of contract salary while on parental 

leave. Leave for pregnancy and delivery is covered under Family medical leave 

(4.8.4.3); extra paid leave beyond eight weeks is available in some circumstances. 

Faculty members interested in applying for parental leave should work with their 
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school or program dean or director and college dean or unit director and 

Human Resources to complete the application process outlined in 4.8.4.6.a. 

5. Benefits coverage during medical and family leaves 

a. Benefits packages normally available to faculty members continue for a paid leave 

of absence. The university’s contribution to retirement plans is proportional to 

salary paid. 

6. Application procedure 

a. A faculty member requiring a medical or family leave should request the leave as 

soon as possible, but at least thirty days in advance, unless the situation is an 

emergency. The school or program dean or director and college dean or unit 

director must approve leaves of absence or reduced work schedules. In all cases 

the college dean or unit director must be informed of such arrangements.  

Applications for a leave or reduced work schedule are available in Human 

Resources. The form must be completed and returned to Human Resources. 

7. Other provisions 

a. When a faculty member requests a prolonged leave under the Medical and 
Family Leave Policy, the faculty member and the school or program dean or 

director and college dean or unit director should discuss whether a flexible 

staffing alternative might serve the needs of the university and faculty member. 

Staffing alternatives may include but are not limited to: 

i. Reduced teaching responsibilities 

ii. Reduced advising and service responsibilities 

iii. An extended leave period without assigned responsibilities. 

b. The faculty member on leave must keep in regular contact with the relevant 

academic unit regarding the faculty member’s status and plans to return to work. 

c. Faculty members who take a leave normally are evaluated in accordance with the 

provisions of the University Faculty and Governance Handbook. Such faculty 

members may request a one-year delay in their evaluation by submitting a 

request in writing to the college dean or unit director. 

d. Faculty members on leave of absence for more than one semester at an FTE of 

less than 0.625 do not accrue time toward their eligibility for sabbatical leave or 

for a tenure or extended-term appointment (see 4.6.2.3). 

 

4.8.5 Military Leave 

Military leave is granted if faculty members have been called to active duty or alternative 

national service. Refer to institutional policies and benefits for further details. 

 

4.8.6. Jury Duty 

If called for jury duty, faculty members continue to receive full pay. Faculty members should 

notify the school or program dean or director and the college dean or unit director of the call 

to jury duty and should provide verification of serving upon completion of jury duty. 

 

4.9 Research 
College deans or unit directors may reduce the teaching responsibilities of faculty members by 

up to one-third in order to conduct scholarly activities, with no salary penalty. If faculty 

members have outside salary support for scholarly activities, then they may negotiate with the 

http://www.pacificu.edu/policies/index.cfm


Pacific University Faculty and Governance Handbook | Chapter 4 | July 2014 | www.pacificu.edu/policies/index.cfm   
Page 38 

 

college dean or unit director a reduction of teaching responsibilities of up to one-half, with a 

concomitant reduction of the Pacific salary. 

 

4.10 Consulting; Other Professional, Off-campus Work; and Conflicts of 

Interest 
 

4.10.1 Faculty Responsibility 

Pacific University is committed to high quality instruction, scholarship, and service that meet the 

needs of the communities it serves. Even when faculty members work to accomplish this 

mission, conflicts of interest may naturally arise that have the potential to impair a person’s 

judgment. Therefore, faculty members have a responsibility to disclose involvement in activities 

that might compromise the integrity or objectivity of their work for the university. 

 

4.10.2 Conflicts of Interest 

A conflict of interest exists if financial interests or other opportunities for personal benefit can 

reasonably be perceived to exert a substantial or improper influence on a faculty member’s 

professional judgment in exercising any university duty or responsibility, including teaching or 

designing, conducting, or reporting research. The existence of a perceived conflict of interest 

does not imply that a person’s judgment has been compromised. Conflicts of interest must have 

an agreed-upon management plan, or the source of conflict must be removed (see 4.9.3.a). 

 

4.10.3 Notification Requirements 

1. Under some circumstances, faculty members must notify the university about 

engagement in outside activities. 

a. Activities that do not require notification of the university 

i. Activities that lie within the regular work duties of faculty members do 

not require notification of the university. Such activities include but are 

not limited to:  

1. Teaching 

2. Conducting research and applying research findings  

3. Preparing, publishing, and reviewing articles and books (whether 

for royalty or not)  

4. Preparing and delivering lectures  

5. Serving on advisory bodies and maintaining memberships and 

participating in activities in professional societies  

6. Participating in artistic performances or activities  

7. Providing services authorized by approved university practice 

plans also do not require notification 

b. Activities that require notification of the university 

i. Notification requirements apply to all faculty members who hold 

appointments of 0.5 FTE or greater. Activities that require university 

notification include consulting or participating in commercial or 

governmental enterprises that have the potential of creating a conflict of 

interest with university obligations. 

c. Requirements for outside activities that require notification 
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i. University policy allows faculty members to undertake outside activities 

that would increase their effectiveness, that would broaden their 

experience related to their university functions, and that would be of 

service to the community or to private, non-profit, or public sectors, 

provided that: 

1. Outside activities do not substantially interfere with performance 

of university duties. 

2. Outside activities do not involve substantial use of university 

property, facilities, equipment, or services, including the 

Institutional Review Board, except when approved by the college 

dean or unit director and the provost. The university may assess a 

reasonable charge for use of its resources. 

3. Faculty members may identify themselves as Pacific University 

employees but must make clear to outside employers and 

contractors that they are acting as individuals and do not speak, 

write, or act in the name of or directly represent the university. 
4. Faculty members do not list university telephone numbers in 

commercial listings or other public documents, if the purpose is 

to draw attention to availability for compensated work. Further, 

use of the university name, logo, and stationery is prohibited. 

5. Outside employment is consistent with policies of the academic 

or administrative unit. 

6. Full-time and part-time faculty members may not engage in 

outside work that would measurably reduce their ability to fulfill 

contractual obligations to the university. College deans or unit 

directors may allow faculty members to increase their outside 

work by reducing their university workload and compensation. 

Outside work during off-contract periods is not subject to 

limitations beyond requiring disclosure of potential conflicts of 

interest. 

7. The university owns any intellectual property that is a product of 

university research, as defined in the intellectual property 

document approved by the Board of Trustees. Faculty members 

may not assign to other entities the rights to a product of 

university research. When work would be done making 

substantial use of university facilities (see 4.10.3.1.c.i.2), before 

signing a consulting or research agreement that requires 

assignment of intellectual property rights, faculty members must 

obtain approval of the college dean or unit director and provost. 

8. Faculty members are responsible for any damages or claims for 

damages that might arise in connection with their outside work 

activities. 

 

4.10.4 Reporting Requirements 

1. Conflict of Interest Disclosure Form 
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a. A Conflict of Interest Disclosure Form must be submitted annually by faculty 

members with appointments of 0.5 FTE or greater. 

b. Externally funded research includes any research funded by a public or private 

entity separate from the university, through a gift, grant, award, contract, 

cooperative agreement or similar arrangement and administered through the 

university. 

c. Conflict of Interest Disclosure Forms must be submitted no later than 

September 15 of each year. Forms are filed in the open personnel file. After the 

annual submission, a new disclosure form must be submitted for 

i. New consulting or other outside activities with potential conflict of 

interest 

ii. Business or financial transactions that were previously unreported 

iii. Significant changes in the circumstances of items previously reported. 

d. Faculty members must submit disclosure forms to the department chair, school 

or program dean or director, and to the college dean or unit director. 

e. Any potential conflict of interest must have an agreed-upon management plan, or 
the source of the conflict must be removed. If the department chair or school or 

program dean or director does not agree that the source of conflict has been 

properly managed, faculty members may appeal to the college dean or unit 

director and then to the provost. The provost’s decision is final. The provost 

may also disallow previously agreed-upon activities. 

2. Disclosure of paid external consulting 

a. Paid external consulting requires disclosure using the External Consulting 

Disclosure Form. Faculty members must submit forms for each consulting 

arrangement to the college dean or unit director. External Consulting Disclosure 

Forms are filed with Human Resources. 

b. If proposed consulting arrangements cause or could be perceived to cause a 

conflict of interest, faculty members must file a Conflict of Interest Disclosure 

Form, along with the External Consulting Disclosure Form. 

c. For on-going activities, faculty members may complete a single External 

Consulting Disclosure Form for that activity for the fiscal year. A new form is 

required if the activity continues into another fiscal year. Each one-time activity 

during a fiscal year requires a separate form. These forms must be submitted in 

advance of the planned activity. Any conflict of interest or other legal issues 

posed by the proposed activity need to be managed (see 4.10.4.1). 

3. Approval of forms 

a. The Conflict of Interest Disclosure Form and the External Consulting Disclosure 

Form are devised and amended under the provost’s direction. The initial forms 

and any subsequent amendments require Faculty Senate approval. 

 

4.11 Non-Renewal and Termination of Appointments 
Section 4.11 does not include regulations covering denial of tenure when tenure-track faculty 

members apply for tenure; those regulations are included in 4.6. 

 

4.11.1 Non-Renewal of Tenure-Track, Extended-Term-Track, and Extended-Term 

Appointments 
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1. This section does not include procedures for termination of appointments for cause, for 

financial exigency, or for program discontinuance or reduction, as outlined in section 

4.11.3. 

2. Notification 

a. Written notice that the university is not going to renew a tenure-track or 

extended-term-track appointment must be given to the faculty member as 

outlined below. 

i. Not later than March 1st of the first academic year of service if the 

appointment expires at the end of that academic year; at least three 

months in advance of the expiration of the appointment if the 

appointment expires during an academic year. 

ii. Not later than December 15th of the second academic year of service if 

the appointment expires at the end of that academic year; at least six 

months in advance of the expiration of the appointment if the 

appointment expires during an academic year. 

iii. At least twelve months before the expiration of the appointment after 
two or more years at the university; faculty members on academic-year 

appointments must be notified by June 1st that they are being issued a 

terminal contract. 

iv. In some circumstances, the faculty member may be excused from all 

duties and paid for the notice period. 

b. Written notice that an extended-term appointment is not going to be renewed 

by the university must be given to the faculty member not later than April 15. 

3. Process 

a. The personnel committee (see 4.4.2) reviews the faculty member and makes a 

recommendation to the college dean or unit director (i.e., library director, ELI 

director). When a recommendation not to renew a tenure-track, extended-

term-track, or extended-term appointment is made by the committee and 

accepted by the college dean or unit director, the dean or director informs the 

faculty member in writing and includes the reasons for the decision. 

b. Legitimate reasons for non-renewal may include, but are not limited to, the 

following: 

i. Failure to achieve adequate progress toward meeting the criteria for 

tenure 

ii. Failure to achieve adequate progress toward meeting the criteria for 

extended-term appointments 

iii. Non-performance of duties because of health reasons (see the adapted 

AAUP statement below on disability; see also 4.11.7) 

iv. Lack of congruence between the expertise of the faculty member and the 

educational needs of the academic program 

v. Personal or professional misconduct (see 4.11.3.2 and 4.11.8). 

c. Pacific University Statement on Disability, adapted from AAUP Statement on 

Disability (from Recommended Institutional Regulations on Academic Freedom 

and Tenure). Termination of a tenured, tenure-track, extended-term, or 

extended-term-track appointment because of physical or mental disability must 

be based upon clear and convincing medical evidence that the faculty member, 
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even with reasonable accommodation, is no longer able to perform the essential 

duties of the position. The decision to terminate must be reached only after 

there has been appropriate consultation and after the faculty member 

concerned, or someone representing the faculty member, has been informed of 

the basis of the proposed action and has been afforded an opportunity to 

present the faculty member’s position and to respond to the evidence. If the 

faculty member so requests, the evidence will be reviewed by the Faculty 

Appeals Panel, as outlined in 4.11.7 and 4.11.9, before a final decision is made by 

the university. 

4. Appeals 

a. The faculty member may request reconsideration by the personnel committee 

that made the decision, based on substantive new information, on a belief that 

proper procedures were not followed, or on both. The request must be made in 

writing, within ten university working days of receiving notification of an adverse 

decision, to the dean or director and must specify the basis for the request. 

Upon receipt of such a request, the committee must reconsider the original 
decision. 

b. If the personnel committee upholds the original decision and if the faculty 

member alleges that the recommendation against renewal was based on 

improper procedure, that faculty member may appeal to the Faculty Appeals 

Panel for review under the procedures defined in 4.11.9. The request must be 

made in writing to the provost, within ten university working days of receiving 

notification of an adverse decision, specifying the basis for the request. 

c. If the appeals panel finds a violation of procedure, the process must be repeated, 

with the correct procedure being followed by the committee. If the panel finds 

no violation of procedure, the original decision stands. 

 

4.11.2 Termination of Appointment by Faculty Member 

A faculty member who wishes to terminate an existing appointment at the end of the academic 

year should give notice in writing to the dean or director prior to May 1st of that year. If a 

faculty member resigns during the academic year, the salary is prorated based on the 

proportion of workload fulfilled. 

 

4.11.3 Termination of Tenure, Tenure-Track, Extended-Term, or Extended-Term-

Track Appointments by the University for Cause, Financial Exigency, or Program 

Discontinuance or Reduction 

1. Termination is a severance action by which the university discontinues the services of a 

tenured, tenure-track, extended-term, or extended-term-track faculty member. The 

only reasons for such an action are dismissal for cause, financial exigency, or program 

discontinuance or reduction. In all cases of this nature, a written statement of 

particulars from the provost must precede termination. 

2. Dismissal for cause 

a. Termination of tenured, tenure-track, extended-term, or extended-term-track 

faculty members may be effected by the institution for adequate cause. 

Termination proceedings may be instituted only for one or more of the following 

reasons: 
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i. Professional incompetence 

ii. Continued neglect of professional or contractual duties in spite of written 

warnings 

iii. Grave personal or professional misconduct that would invoke the 

condemnation of the academic community generally 

iv. Grave violation of the rights and freedoms of fellow faculty members, 

administrators, or students that would invoke the condemnation of the 

academic community generally 

v. Violation of a major university policy, even after written warning, that 

gravely disrupts the basic operation of a program, department, or the 

University as a whole, or that clearly exposes the university to serious 

legal judgments against it 

vi. Continued overall performance that, even after repeated attempts at 

remediation, is so poor that it undermines the ability of the faculty 

member’s program or department to achieve its basic educational 

objectives. 
b. Adequate cause for dismissal must be related, directly and substantially, to the 

fitness of the faculty member in fulfilling contractual responsibilities. Dismissal 

may not be used to restrain faculty members in their exercise of academic 

freedom or other rights of American citizens. 

c. If termination takes the form of dismissal for cause, it must be pursuant to the 

procedures specified in 4.11.8 (see also 4.11.6.2). 

3. Termination because of financial exigency 

a. Termination of tenured, tenure-track, extended-term, or extended-term-track 

faculty members may occur because of a bona fide financial exigency, i.e., an 

imminent financial crisis that threatens the survival of an academic unit or the 

university as a whole and that cannot be alleviated by less drastic means. 

b. The Board of Trustees is responsible for declaring a financial exigency following 

adequate on-campus discussion as outlined in chapter 6. 

c. After the Board of Trustees has reviewed the results of the on-campus 

discussion and declared a financial exigency, the University Council considers the 

financial status of the university and determines that feasible alternatives to 

termination of tenured, tenure-track, extended-term, and extended-term-track 

faculty members have been pursued before recommending termination or 

reduction of one or more academic programs. The retention of viable academic 

programs must be the primary goal, and it must be demonstrated to the 

university faculty that the faculty is not bearing an undue proportion of necessary 

economies. See 4.11.3.4 for definitions of programs. 

d. In the event that tenured, tenure-track, extended-term, and extended-term-

track faculty members must be terminated because of declared financial 

exigency, the judgments to determine where within the academic program 

terminations occur involves considerations of educational policy. These 

judgments must be made in accordance with University Guidelines for Program 

Review (see chapter 6). 

e. A program recommended for personnel reduction must complete a program 

review, followed by a recommendation to the dean or director, who then makes 

http://www.pacificu.edu/policies/index.cfm


Pacific University Faculty and Governance Handbook | Chapter 4 | July 2014 | www.pacificu.edu/policies/index.cfm   
Page 44 

 

recommendations to the University Personnel Committee on individuals whose 

appointments may be terminated or modified. Decisions on personnel 

reductions must be based upon the university’s adopted criteria (see 4.11.3.5 and 

chapter 6). 

4. Termination because of discontinuance or reduction of a program not mandated by 

financial exigency 

a. Termination of tenure, tenure-track, extended-term, or extended-term-track 

appointments may occur as a result of formal program review that leads to 

discontinuance or reduction of a program or department. 

b. Definitions. 

i. PROGRAM: Any one of the following: 

1. Major or minor in undergraduate study 

2. Track (an emphasis in a degree program) 

3. Degree or credential (requiring a systematic, usually sequential, 

grouping of courses) 

4. Division, department, school, or college of the University. 
ii. DISCONTINUANCE: Termination or closing out of a program, either by 

a phasing-out process or all at once. 

iii. REDUCTION: Diminishing the scope of a program while continuing to 

offer some elements of it. This could include reducing the number of 

courses offered or the frequency of offerings within a program. 

c. The decision to discontinue or reduce a program must be based upon 

educational considerations, including an analysis of available resources and long-

range judgments about educational mission and institutional stability. 

“Educational considerations” do not include minor cyclical or short-term 

fluctuations in enrollment. 

d. The decision to discontinue or reduce a program must be made following the 

University Guidelines for Program Review (see chapter 6). Should discontinuance 

or reduction require termination of faculty appointments, the dean or director 

will make recommendations to the University Personnel Committee according 

to established procedures (see 4.11.3.5). 

5. Termination procedures other than for cause 

a. After the university makes a determination that one or more faculty positions 

must be terminated, the following procedures take effect. 

i. Before the dean or director makes recommendations to the University 

Personnel Committee on terminations, the unit and the university must 

make reasonable efforts to place affected faculty members in other 

suitable positions within the university. The following could be included. 

1. Reduction to part-time (not less than 0.5 FTE) without loss of 

tenure or extended-term appointment 

2. Retirement, either immediately or on a phased-in program 

3. Reassignment to a different discipline or non-teaching position. If 

placement in another position would be facilitated by a reasonable 

period of training, financial and other support may be offered. If 

no such position is available within the university, faculty 
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members’ appointments may be terminated, but only with proper 

notice as defined below and in 4.11.6 and 4.11.8. 

ii. If personnel reduction cannot be achieved through voluntary changes in 

status, the following criteria must be used for terminations. 

1. Tenure rights must be protected insofar as possible. Tenured or 

extended-term faculty members must not be terminated in favor 

of non-tenured or term faculty members, except in extraordinary 

circumstances where serious distortion of the academic program 

would otherwise result or, in cases of planned program 

reductions or discontinuances. If it is necessary to terminate 

tenured or extended-term faculty members, due consideration to 

the essential needs of various programs must be given, even if the 

principle of seniority may be compromised in the resulting 

decisions. 

2. Termination of tenured or extended-term faculty members is 

normally in inverse order of seniority, provided the remaining 
faculty members have the required qualifications and are able to 

perform satisfactorily (as determined by the dean or director and 

the University Personnel Committee). 

3. Definition of seniority. 

a. Tenured faculty members have seniority over extended-

term faculty members 

b. Academic rank 

c. If equal academic rank, then years of service in rank at 

Pacific 

d. If equal academic rank and years of service in rank at 

Pacific, then the University Personnel Committee will 

evaluate the faculty members in accordance with 

handbook criteria for promotion and tenure. 

iii. The University Personnel Committee makes its termination 

recommendations based upon review of procedures employed and of 

established university policies, ensuring that faculty members’ rights have 

been protected. 

iv. When recommendations to terminate faculty members are made by the 

University Personnel Committee and approved by the president, affected 

faculty members must be informed in writing by the provost. 

v. Faculty members may appeal a proposed reassignment or termination in 

writing, within ten university working days of receiving notification, and 

have the right to a hearing before the Faculty Appeals Panel (see 4.11.9). 

The issues in such a hearing may include 

1. The validity of the educational judgments and the criteria for 

identification for termination. The recommendations of the 

program review bodies and the University Personnel Committee 

on these matters are presumed valid; therefore, the burden of 

proof falls on the faculty member. 
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2. Whether the criteria are being properly applied in the individual 

case. 

3. (See 4.11.9.4 for rendering of findings) 

vi. Terminated positions may not be reactivated within three years, unless 

released faculty members have been offered reinstatement and a 

reasonable time in which to accept or decline. 

vii. If the university terminates appointments in a program, it may not at the 

same time make new faculty appointments in that program, except in 

extraordinary circumstances where serious distortion of the academic 

program would result. 

 

4.11.4 Dismissal of Term Faculty Members 

Cause for dismissal of term faculty members, in addition to reasons listed in section 4.11.3.2, 

Dismissal for Cause, is failure to appear at two or more classes without an acceptable reason 

and prior notification of the supervisor. The university may dismiss term faculty members 

immediately, though salaries are normally paid through the end of the current term or clinical 
sessions. 

 

4.11.5 Suspension Prior to Termination 

If immediate harm to themselves or others is threatened by their continuance, faculty members 

may be suspended while the termination process takes place. If faculty members are suspended 

for reasons not involving gross dereliction of duty, grave professional or personal misconduct, 

or moral turpitude, they receive their salaries. 

 

4.11.6 Termination Notice 

1. Termination Notice for Non-reappointments Because of Financial Exigency or Program 

Reduction or Discontinuance 

a. Written notice that the university will not renew a tenure, tenure-track, 

extended-term, or extended-term-track appointment must be given to the 

faculty member as follows. 

i. Not later than March 1st of the first academic year of service if the 

appointment expires at the end of that academic year; at least three 

months in advance of the expiration of the appointment if the 

appointment expires during an academic year. 

ii. Not later than December 15th of the second academic year of service if 

the appointment expires at the end of that academic year; at least six 

months in advance of the expiration of the appointment if the 

appointment expires during an academic year. 

iii. At least twelve months’ notice must be given after two or more years at 

the university; faculty members on academic-year appointments must be 

notified by June 1st that they are being issued a terminal contract. 

iv. In some circumstances, the faculty member may be excused from all 

duties but paid for the notice period. 

b. On recommendation of the dean or director, the University Personnel 

Committee, the Faculty Appeals Panel, the provost, or the president, the length 
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and quality of service of the faculty member may be taken into account in notice 

and salary continuation considerations beyond these minimal provisions. 

2. Termination Notice for Non-reappointments for Cause (see 4.11.3.2 and 4.11.8) 

a. The provisions in section 4.11.6.1 are followed, except in serious cases that 

include gross dereliction of duty, grave professional or personal misconduct, or 

moral turpitude. In serious cases, upon recommendation of the dean or director, 

the University Personnel Committee, the Faculty Appeals Panel, or the provost, 

the president may shorten any of the terms in section 4.11.6.1. 

 

4.11.7 Complaints of Violation of Academic Freedom or of Discrimination in Non-

reappointment 

If a tenure-track or other non-tenured faculty member alleges that a decision against 

reappointment was based primarily on considerations that violate academic freedom or that 

discriminate on the basis of race, color, sex, religious preference, national origin, age, special 

disabled veteran, or veterans of the Vietnam Era, or other eligible veteran status, physical or 

mental disability (however, see the adapted AAUP statement in 4.11.1.3, adopted by Pacific 
University), or sexual orientation, the allegation will be given preliminary consideration by the 

Faculty Appeals Panel (see 4.11.9), which will seek to settle the matter by informal methods. 

The allegation must be accompanied by a statement that the faculty member agrees to the 

presentation before the Appeals Panel. The university must then present the reasons and 

evidence in support of its decision. If the matter is unresolved at the end of this stage, and if the 

panel so recommends, the matter will be heard in the manner set forth in 4.11.8.4, except that 

the faculty member making the complaint will be responsible for stating the grounds upon 

which the allegations are based, and the burden of proof will rest upon the faculty member. If 

the faculty member succeeds in establishing a prima facie case before the appeals panel, those 

who made the decision against reappointment must present evidence in support of their 

decision. Statistical evidence of improper discrimination may be used in establishing a prima 

facie case. 

 

4.11.8 Procedures to be Followed in Dismissal for Cause of Faculty Members with 

Tenure, Tenure-Track, Extended-Term, or Extended-Term-Track Appointments 

1. Dismissal for cause of faculty members with tenure, tenure-track, extended-term, or 

extended-term-track appointments is preceded by 

a. First, discussions between the faculty member and appropriate administrative 

officers in an effort to effect a mutual settlement 

b. Second, if no agreement can be reached, the provost will seek a negotiated 

settlement 

c. Third, if no agreement can be reached, the provost will determine whether 

formal dismissal proceedings should be undertaken 

d. Fourth, if the provost brings specific charges, the procedures to be followed are 

in section 4.11.8.2 – 4.11.8.5 

2. The University Personnel Committee conducts a formal hearing 

a. The chair of the University Personnel Committee presides over the hearing, and 

the provost does not serve as an ex-officio member for the hearing. The provost 

presents the university’s case to the committee. 
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i. At least ten days before the hearing, the faculty member is served notice 

of the hearing, which includes written specification of the charges, and is 

informed in writing and notified of the right to appear before the 

University Personnel Committee to present oral or written evidence. 

1. The faculty member may waive a hearing or may respond to the 

charges in writing at any time before the hearing, and if the faculty 

member denies the charges or asserts that the charges do not 

support a finding of adequate cause, the University Personnel 

Committee will hear all available evidence and will rest its 

recommendation upon the evidence in the record. 

ii. This hearing excludes the presence of legal counsel for either party 

except by mutual consent of the parties. Testimony before the 

committee is tape-recorded. 

iii. For the hearing, the faculty member is permitted to choose an adviser 

from the university faculty. 

iv. At the request of either party or of the University Personnel Committee, 
a representative of a responsible educational association is permitted to 

attend the hearing as an observer. 

v. During the hearing, the University Personnel Committee grants 

adjournments to enable either party to investigate the evidence about 

which a valid claim of surprise is made. 

vi. The faculty member is afforded an opportunity to obtain the necessary 

witnesses and to gather documentary or other evidence. The 

administration, insofar as possible, secures the cooperation of witnesses 

and makes available documents and other evidence within its control. 

vii. The faculty member and the University Personnel Committee generally 

have the right to cross-examine all witnesses. Where the witnesses 

cannot or will not appear, but the University Personnel Committee 

determines that the interests of justice require admission of their 

statements, the University Personnel Committee will identify the 

witnesses, obtain and disclose their statements and, if possible, provide 

for interrogatories. 

viii. A charge of professional incompetence must be supported by testimony 

of one or more qualified faculty members from this or other institutions 

of higher education. 

ix. The University Personnel Committee is not bound by strict rules of legal 

evidence and may consider any evidence that is of probative value in 

understanding the issues involved. Every possible effort should be made 

to obtain the best reliable evidence available. 

x. Except for such simple announcements as may be required covering the 

time of the hearing and similar matters, public statements and publicity 

about the case by either the faculty member or administrative officers 

should be avoided until the proceedings have been completed. 

3. Closed deliberations by University Personnel Committee 

a. The chair of the University Personnel Committee presides over the deliberations 

of the committee, and the provost is not present. 
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i. The findings of fact and the recommendation itself are based solely on the 

hearing record. 

ii. The burden of proof that adequate cause exists rests with the institution 

and is satisfied only by clear and convincing evidence in the record 

considered as a whole. 

iii. There is no written or recorded record of the deliberations, except for 

the formal vote, which is by secret ballot. A dismissal recommendation 

requires a yes vote from a majority of those eligible to vote. 

iv. If the University Personnel Committee recommends dismissal of the 

faculty member, it will so notify the faculty member and will provide 

reasons for its recommendation. 

v. If the faculty member does not appeal the recommendation, as outlined 

in section 4.11.8.4, then the recommendation will be forwarded to the 

president. 

4. Appeals 

a. The faculty member, within ten working days of receiving a recommendation to 
dismiss, may direct an appeal, in writing, to the provost. An appeal may be based 

on either 

i. A violation of procedure as outlined in the handbook. In this case, the 

Faculty Appeals Panel takes up the matter, and its procedures are 

followed (see 4.11.9). If the appeals panel finds a violation of procedure, 

the process must be repeated, with the correct procedure being 

followed by the appropriate committees. If the panel finds no violation of 

procedure, the original recommendation stands. 

ii. Substantial new information. In the case of new information being 

brought forward, the University Personnel Committee consults with the 

president. If either the president or the committee or both believe that 

substantial new information has become available, a reconsideration of 

the recommendation will be granted. The faculty member will be given 

written notice of the procedures to be followed, together with calendar 

deadlines for the process. 

iii. If the president and the University Personnel Committee agree that the 

new information is not substantial enough to warrant reconsideration, 

the original recommendation stands. 

5. Presidential decision 

a. If the president agrees with the recommendation of the University Personnel 

Committee to terminate, the president will notify the faculty member within ten 

days of receipt of the recommendation from the committee. If the president 

agrees with the recommendation, termination notice will be handled in accord 

with 4.11.6.2. 

b. If the president disagrees with the recommendation issued by the University 

Personnel Committee, the president must state the reasons for doing so, in 

writing, to the committee and must provide an opportunity for response from 

the committee. In making a final decision, the president may accept or reject the 

University Personnel Committee recommendation. 
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4.11.9 Faculty Appeals Panel 

1. General functions 

a. The purpose of the Faculty Appeals Panel is to hear grievances and to resolve 

disputes related to faculty personnel actions, violation of academic freedom, or 

discrimination in non-reappointment. Grievances by staff members are to be 

resolved using University Staff Handbook procedures. Prior to activating the 

grievance procedures of the Faculty Appeals Panel, every effort should be made 

by the parties involved to settle the dispute in a mutually satisfactory manner. 

b. In using this process, any party to a grievance procedure may choose as a 

representative another full-time faculty member or administrator, provided that 

person agrees to serve. Professional legal services may not be used within the 

university adjudication procedures. If any party to a grievance insists on being 

represented by legal counsel, then the dispute must be handled by the 

appropriate municipal, state, or federal court, so that all parties may enjoy the 

full privileges of civil or criminal law. The university reserves the right to refer 

alleged violations to civil authorities, if deemed appropriate. 
c. The standing members of the appeals panel may attempt to mediate a dispute 

prior to proceeding to a formal hearing by contacting the parties in the dispute 

with a proposal developed by the standing members and approved by the 

provost. If the mediation is successful, the parties must sign a formal statement 

indicating acceptance of the agreement. An unsuccessful mediation may not 

prejudice the formal hearing. 

d. The primary duties of the panel are: 

i. To recommend to the Faculty Senate revisions to the rules governing the 

panel’s procedures 

ii. To render findings and recommendations in the following cases: 

1. A candidate’s appeal of a negative 

a. Tenure decision 

b. Extended-term decision 

c. Promotion decision 

2. Faculty members’ appeals of changes in their status, including: 

a. Non-renewal of a probationary contract 

b. Termination of an extended-term contract 

c. A proposed reassignment or termination resulting from 

discontinuance or reduction of a program 

d. Termination for cause 

e. Complaints of violation of academic freedom or of policies 

prohibiting discrimination. 

2. Structure 

a. Membership (7). Membership consists of seven tenured faculty members: four 

standing members and three selected on a case-by-case basis. The standing 

members, one from each college, are appointed to three-year overlapping terms 

by the Faculty Senate, in accordance with adopted procedures for faculty 

appointments to committees (see Chapter 2). The chair of the appeals panel and 

each party to the dispute each nominate one case-specific member. At the 
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request of the chair, the Faculty Senate may also temporarily replace standing 

members because of conflicts of interest or inability to attend meetings. 

b. Officers. The standing members of the appeals panel elect one of the standing 

members to serve as chair and one to serve as secretary. 

c. Voting. Decisions on all cases are reached by secret ballot, with all seven 

members present and voting. A majority of votes cast is required for any 

decision. 

3. Procedures 

a. Procedures are initiated with a letter to the provost that sets out the 

complainant’s case. The provost forwards the letter to the appeals panel chair. 

b. On receipt of the letter, the chair convenes the standing members of the appeals 

panel, which decides whether or not to hear the case. The panel may decide not 

to hear the case because the matter either falls outside its jurisdiction or is not 

of sufficient import to consider. If the panel decides to hear the case, the 

following procedures will be followed for that specific case: 

i. The four standing members decide if any of them has a conflict of 
interest. If any member has a conflict of interest, he or she will be 

excused from any further deliberations, and the Faculty Senate will be 

asked to appoint a replacement. 

ii. The chair asks each of the parties to the complaint to nominate a tenured 

faculty member to join the appeals panel. The panel reviews each 

nomination to determine if there is a conflict of interest. The nominating 

party will be asked to nominate another tenured faculty member if there 

is a perceived conflict of interest. When the nominees are found not to 

have conflicts of interest, their names, along with the name of a tenured 

faculty member nominated by the panel chair, are forwarded to the 

Faculty Senate for temporary appointment to the appeals panel. 

iii. Once the panel is established, a date for the hearing is arranged. In order 

to prepare for the proceedings, each side is asked to submit a two-page 

document laying out the evidence for its side of the case. This document 

is to be made available through the provost’s office to the panel, at least 

two days before the hearing. Supplementary materials may also be 

provided. 

iv. The hearing is scheduled to allow sufficient time to hear the case and to 

carry out deliberations, usually at least three hours. At the hearing, each 

side is given at least thirty minutes to present its case. Each party may 

have a representative, as described above, to assist with the presentation. 

After a party has made a presentation, the panel may ask clarifying 

questions and for additional information. The presentations and the 

answers to clarifying questions are tape-recorded. Deliberations take 

place with only members of the panel present and are not recorded. 

After deliberations are completed, the panel votes by secret ballot, with a 

majority necessary for a decision. 

v. The chair of the appeals panel communicates, in writing, the decision to 

the parties to the complaint. Copies are provided to the president and to 

the provost. 
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4. Rendering findings and recommendations 

a. Appeals of tenure decisions (see 4.6). To initiate an appeal of a tenure decision, 

within ten working days of receiving notification of the decision, the faculty 

member must request a hearing, in writing, to the provost. An appeal of a tenure 

decision may be based on either a violation of procedure as outlined in chapter 

4.6 or the discovery of substantial new information. If the appeals panel finds a 

violation of procedure, the case will be referred back for reconsideration to the 

personnel committee that made the decision, with directions on the procedures 

to be followed. Appeals based on new information are referred to the original 

personnel committee or to the University Personnel Committee (see 4.6.5). 

b. Appeals of promotion decisions (see 4.7). A faculty member may appeal a 

promotion decision to the Faculty Appeals Panel only on the grounds of 

procedure. The appeal is made, in writing, to the provost for consideration by 

the appeals panel. If the panel finds a violation of procedure, the case will be 

referred back to the college committee for reconsideration, with instructions on 

procedures to be followed. The decision resulting from the college committee’s 
reconsideration is final. Appeals based on substance are referred to the 

personnel committee. 

c. Appeals of decisions for non-renewal of probationary, extended-term track, and 

extended-term contracts (see 4.11.1). Before submitting an appeal of a non-

renewal decision, the faculty member may request reconsideration by the college 

personnel committee, based on procedure or on substantive new information. 

The request is made in writing to the dean and must specify the basis for the 

request. 

i. If the faculty member believes that the recommendation against renewal 

by the college committee was based on improper procedure, the faculty 

member may appeal to the appeals panel. The request is made in writing, 

within ten university working days of receiving notification of an adverse 

decision, to the provost and must specify the basis for the request. In the 

case of a claim of improper procedure, the panel determines whether the 

recommendation was the result of proper procedure as defined in the 

University Faculty and Governance Handbook. If the panel believes that 

proper procedures were not followed, it will designate the necessary 

procedures that the recommending committee must follow in its 

reconsideration. 

d. Appeals of proposed reassignment or termination resulting from discontinuance 

or reduction of a program (see 4.11.3.3 - 4.11.3.5 and 4.11.6.1). A faculty 

member may appeal a proposed reassignment or termination resulting from 

discontinuance or reduction of a program. The request for a hearing before the 

appeals panel must be made in writing, within ten university working days of 

receiving notification of an adverse decision, to the provost. In considering such 

an appeal, the panel determines whether the rules, procedures, and criteria as 

outlined in chapters 4 and 6 of the University Faculty and Governance Handbook 

were properly applied in the decision to reassign or to terminate. In rendering 

its decision, the panel recommends to the president whether or not to uphold 

the decision to reassign or to terminate. The decision of the president is final, 
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except in the case of termination the faculty member may appeal to the Board of 

Trustees. 

e. Appeal of decisions to terminate tenured, tenure-track, extended-term, or 

extended-term-track faculty members for cause (see 4.11.3.2, 4.11.6.2, and 

4.11.8). A faculty member may appeal a decision of termination for cause if the 

faculty member believes that the decision was based on improper procedures or 

on substance. The request for a hearing based on improper procedures before 

the appeals panel must be made in writing to the provost. In considering such an 

appeal, the panel determines whether the rules, procedures, and criteria as 

outlined in chapter 4 were properly applied. If the panel finds a violation of 

procedure, the University Personnel Committee must repeat the process 

following procedures specified by the panel. Appeals based on substance are 

referred to the University Personnel Committee. 

f. Rendering findings and recommendations in cases of complaints of violation of 

academic freedom or of violation of policies prohibiting discrimination (see 

4.11.1.3 and 4.11.7). A faculty member on probationary or other non-tenured 
appointment who alleges that a decision against reappointment was based 

substantially on considerations that violate academic freedom or that 

discriminate on the basis of race, color, sex, religious preference, national origin, 

age, disabled veteran or Vietnam Era status, physical or mental disability, or 

sexual orientation may request a hearing by the appeals panel. The request must 

be made in writing, within ten university working days of receiving notification of 

an adverse decision, to the provost. In the letter, the faculty member must agree 

to the presentation of such reasons and evidence as the university used in 

support of its decision. 

i. If a faculty member alleges a violation of policies prohibiting 

discrimination, the provost may appoint a neutral party, either from 

within or outside the university, to investigate the allegations. 

ii. In considering the allegations, the appeals panel considers the evidence 

provided by the complainant, including statistical evidence of improper 

discrimination; the evidence provided by the personnel committee in 

support of its decision; and, if available, the findings of the neutral party 

appointed by the provost. If the panel determines that a decision against 

reappointment was made in violation of academic freedom or of policies 

prohibiting discrimination, the decision against reappointment will be 

reversed. In cases where the decision is not reversed, the faculty member 

may appeal to the president, whose decision is final. 

 

4.12 Amendments to Chapter 4 
1. Minor and major changes to chapter 4 are approved by the Faculty Senate and then 

approved by the University Council.  Major changes are also approved by the Board of 

Trustees.  Approved changes to chapter 4 go into effect on July 1 of the following fiscal 

year.  The provost is responsible for overseeing placing the new version of Chapter 4 

on the university website prior to the fall faculty conference. The University Personnel 

Committee and/or the Faculty Senate is responsible for explaining changes to the 

university faculty.  The previous version is archived on the university website for a 
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period of seven years. Prior versions are available through the Office of Academic 

Affairs. 

2. The current version of chapter 4 applies to all faculty members; however, see 4.5.4 for 

guidance on addressing the effect of changes to tenure and promotion standards on 

current faculty members. 
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5.1 General Information 
1. The student conduct process described below is intended to respond to violations of 

the Student Code of Conduct, and of general university community standards, with the 

exclusion of academic misconduct/dishonesty. The student conduct process outlined 

below is not intended to respond to violations of professional standards in the 

professional schools. However, behavior that violates the Student Code of Conduct may 

also be in violation of professional standards. Thus, students may be found in violation of 

the Student Code of Conduct, and may also be found, by their respective faculties and 

deans, to be in violation of professional standards.  

2. The student conduct advisor is designated by the vice president for enrollment 

management and student affairs to be responsible for the administration of the student 

code. The student conduct advisor manages the student conduct process, and ensures 

that it aligns with university policy. The student conduct advisor does not make 

determinations nor impose sanctions. Infractions of the Student Code of Conduct are 

reported to the student conduct advisor. The student conduct advisor determines if the 

misconduct is referred to a hearing with the Student Conduct Board, and if so, 

determines the composition of the Student Conduct Board. 

 

5.2 University Jurisdiction  
The university student code will apply to conduct that adversely affects the university 

community and/or the pursuit of its objectives. This conduct may occur at any time throughout 

the calendar year, on university premises, at university sponsored activities, or at any off-

campus venue wherein a Pacific student acts. Each student will be responsible for personal 

conduct from the time of his/her acceptance of admission through the actual awarding of a 

degree. The student code will apply to a student’s conduct even if the student severs the 
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relationship with the university while a disciplinary matter is pending. The vice president for 

enrollment management and student affairs, or designee, will decide whether the student code 

will be applied to conduct occurring off campus or out-of-term, on a case by case basis. 

 

5.3 The Conduct Process 
 

5.3.1 Student Conduct Board 

1. Functions: this committee's responsibilities include the following:  

a. Adjudicate all issues referred to it by the student conduct advisor, which include 

both minor and major infractions of the Student Code of Conduct. 

b. Determine whether a student or group has violated the student code. 

c. Impose sanctions when a violation has been committed. 

2. Membership: the committee will consist of the following members:  

a. Staff: 

i. Three members of the residence life professional staff, ex officio. 

ii. Minimum five exempt staff members. 

b. Minimum eight undergraduate students, recruited and hired by the student 

conduct advisor 

c. Minimum eight professional students; recruited and hired by the student conduct 

advisor. 

3. Term of office:  

a. Staff terms will be for three year (staggered terms). 

b. Student terms will be for one year. 

c. There are no limits on consecutive terms. 

d. The appropriate university unit(s) will be notified of pending staff vacancies due 
to term limit, resignation or other circumstances that limit the participation of 

the person representing that unit. 

4. Role of any officers: 

a. For each hearing, the student conduct advisor will assign a member of the 

Student Conduct Board as chair. 

5. Voting provisions:  

a. All committee members are eligible to vote. 

b. A simple majority is required for approval.  

6. Relationship between the committee and the University Council or Faculty Senate and 

any relevant college-level committees:  

a. The committee reports to the dean of students. 

b. The University Council must be updated on the following: 

i. Membership changes. 

ii. Proposed University Faculty and Governance Handbook language change. 

iii. Proposed changes in the Student Code of Conduct (policies and 

procedures manual). 

7. Procedures for student conduct code. Procedures, including hearing and sanction 

processes can be found in article IV of the Student Code of Conduct. 

8. The student conduct committee will determine the membership of the board based on 

the case and the respondent. See article IV, section A of the Student Code of Conduct 

for more information. 
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5.3.2 Student Conduct Appellate Board 

1. Functions: the committee's responsibilities include the following:  

a. Hears appeals from the Student Conduct Board. 

b. In order for the appeal board to consider an appeal, requests for appeal must 

meet the following criteria: 

i. To determine whether the Student Conduct Board hearing was 

conducted fairly in light of the alleged violations and information 

presented, and in conformity with prescribed procedures giving the 

complaining party a reasonable opportunity to prepare and to present 

information that the student code was violated, and giving the 

Respondent a reasonable opportunity to prepare and to present a 

response to those allegations. Deviations from designated procedures will 

not be a basis for sustaining an appeal unless significant prejudice results.  

ii. To determine whether the decision reached regarding the respondent 

was based on substantial information, that is, whether there were facts in 
the case that, if believed by the fact finder, were sufficient to establish 

that a violation of the student code occurred.  

iii. To determine whether the sanction(s) imposed were appropriate for the 

violation of the student code, which the student was found to have 

committed.  

iv. To consider new information sufficient to alter a decision or other 

relevant facts not brought out in the original hearing, because such 

information and/or facts were not known to the person appealing at the 

time of the original Student Conduct Board hearing.  

2. Membership:  

a. An appeal board will be composed of Student Conduct Board members who 

were not involved with the original hearing. 

3. Term of office:  

a. Staff terms will be for three year (staggered terms). 

b. Student terms will be for one year. 

c. There are no limits on consecutive terms. 

d. The appropriate university unit(s) will be notified of pending staff vacancies due 

to term limit, resignation or other circumstances that limit the participation of 

the person representing that unit. 

4. Role of any officers: 

a. For each hearing, the student conduct advisor will assign a member of the 

Student Conduct Board as chair. 

5. Voting provisions:  

a. All committee members are eligible to vote. 

b. A simple majority is required for approval.  

6. Relationship between the committee and the University Council or Faculty Senate and 

any relevant college-level committees:  

a. The committee reports to the dean of students. 

b. The University Council must be updated on the following: 

i. Membership changes. 
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ii. Proposed University Faculty and Governance Handbook language change. 

iii. Proposed changes in the Student Code of Conduct (policies and 

procedures manual). 

7. Procedures for student conduct code. Procedures, including hearing and sanction 

processes can be found in article IV of the Student Code of Conduct. 

8. The student conduct committee will determine the membership of the board based on 

the case and the respondent. See article IV, section A of the Student Code of Conduct 

for more information. 

9. A decision reached by the Student Conduct Board or a sanction imposed by the Student 

Conduct Board may be appealed by the respondent(s) or complainant(s) to the conduct 

advisor within seven days of the decision. Such appeals will be in writing and will be 

delivered to the student conduct advisor or his or her designee. All decisions made by 

the appeals board are final and cannot be appealed.  

10. Other than university expulsion or revocation or withholding of a degree, disciplinary 

sanctions will not be made part of the student's permanent academic records, but will 

become part of the student's disciplinary record.  Upon graduation, the student's 
disciplinary record may be expunged of disciplinary actions, other than residence hall 

expulsion, university suspension, university expulsion, or revocation or withholding of a 

degree. Cases involving the imposition of sanctions other than residence hall expulsion, 

university suspension, university expulsion or revocation or withholding of a degree will 

be expunged from the student’s confidential record five years after final disposition of 

the case. University expulsion will remain a permanent part of the student's academic 

record.  

 

5.3.3 Complaints and Hearings 

1. Any member of the university community may provide information to a university 

official, alleging violations of the student code. When a university community member 

thinks that he/she has been a victim of a student’s misconduct, the individual will have 

the same rights under this student code as those provided to the respondent, even if 

another member of the university community submitted the charge itself. A report will 

be prepared in writing and directed to the student conduct advisor. A report should be 

submitted as soon as possible after the event takes place.  

2. The student conduct advisor will determine if the charges have merit. Some matters 

may be amenable to administrative disposition by a sole conduct officer or conduct 

advisor where the student accepts responsibility. If the alleged violations are not 

admitted and/or the conduct officer determines that the alleged violations cannot be 

disposed of through this process, a hearing must occur before a Student Conduct 

Board. If the student admits to a policy violation, but objects to the sanction(s) imposed, 

s/he may appeal the sanction(s) only. (See section 5.3.6, Appeals below for more 

information.) These dispositions will be documented in the student’s conduct file. 

3. All alleged violations will be presented to the respondent in written form. The 

respondent has the right to view all documents, reports, and evidence related to their 

alleged violations. For those matters that are referred to a Student Conduct Board, a 

hearing will be set not less than two nor more than ten business days after the student 

has been notified. Maximum time limits for scheduling of Student Conduct Board 

hearings may be extended at the discretion of the student conduct advisor. 
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4. Student Conduct Board hearings will be conducted by a Student Conduct Board 

according to the following guidelines except as provided by sections 5.1.4.7 and 5.1.4.8 

below:  

a. Student Conduct Board hearings normally will be conducted in private. 

b. The complainant, respondent and their advisors, if any, will be allowed to attend 

the entire portion of the Student Conduct Board hearing at which information is 

received (excluding deliberations). Admission of any other person to the Student 

Conduct Board hearing will be at the discretion of the Student Conduct Board 

and/or its student conduct advisor. 

c. In Student Conduct Board hearings involving more than one respondent, the 

student conduct advisor, in his or her discretion, may permit the Student 

Conduct Board hearings concerning each student to be conducted either 

separately or jointly.  

d. The complainant and the respondent have the right to be assisted by an advisor 

they choose. The advisor must be a member of the university community and 

may not be an attorney, unless criminal charges are pending or likely. The 
complainant and/or the respondent are responsible for presenting their own 

information, and therefore, advisors (including attorney advisors when allowed 

to serve as advisors) are not permitted to speak or to participate directly in any 

Student Conduct Board hearing before a Student Conduct Board. A student 

should select as an advisor a person whose schedule allows attendance at the 

scheduled date and time for the Student Conduct Board hearing because delays 

will not normally be allowed due to the scheduling conflicts of an advisor. The 

university reserves the right to have counsel present if a student has an attorney 

of their choice present during the hearing. 

e. The complainant, the respondent and the Student Conduct Board may arrange 

for witnesses to present pertinent information to the Student Conduct Board. 

The university will try to arrange the attendance of potential witnesses who are 

members of the university community, if reasonably possible, and who are 

identified by the complainant and/or respondent at least two weekdays prior to 

the Student Conduct Board hearing. Witnesses will provide information to and 

answer questions from the Student Conduct Board. 

f. Pertinent records, exhibits, and written statements that are reasonably related 

to the issues being heard may be accepted as information for consideration by a 

Student Conduct Board at the discretion of the chairperson. 

g. All procedural questions are subject to the final decision of the chairperson of 

the Student Conduct Board. 

h. After the portion of the Student Conduct Board hearing concludes in which all 

pertinent information has been received, the Student Conduct Board will 

determine (by majority vote if the Student Conduct Board consists of more than 

one person) whether the respondent has violated each section of the student 

code which the student is charged with violating.  

i. The Student Conduct Board’s determination will be made on the basis of 

whether it is more likely than not that the respondent violated the student code.  

j. If a violation has been determined to have occurred, the Student Conduct Board 

will then deliberate upon the question of appropriate sanction to be applied. The 
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student’s previous conduct history and any other pertinent information will be 

revealed to the board at this time and may influence the board’s decision and act 

to elevate the sanctions applied.  

k. Formal rules of process, procedure, and/or technical rules of evidence, such as 

are applied in criminal or civil court, are not used in student code proceedings. 

5. There will be a single verbatim record, such as a digital recording, of all Student 

Conduct Board hearings before a Student Conduct Board. Deliberations will not be 

recorded. The record will be the property of the university and will be kept for the 

appeal period of seven days except in the event of an appeal or circumstances in which 

sanctions include expulsion, suspension, or removal from residence. 

6. If a respondent, with notice, does not appear before a Student Conduct Board hearing, 

the information in support of the alleged violations will be presented and considered 

even if that respondent is not present. 

7. The Student Conduct Board may accommodate concerns for the personal safety, well-

being, and/or fears of confrontation of the complainant, respondent, and/or other 

witness during the hearing by the use of different venues and/or modalities or other 
means, as deemed appropriate by the university. 

8. In matters involving possible sexual misconduct, the complainant will be informed of the 

existence of all resources available, and the ramifications of each possible course of 

action. As much as possible, decisions to pursue or not pursue conduct action or invoke 

administrative intervention will be left to the student reporting the incident, except in 

those matters when his or her safety, or the safety of others, may dictate that some 

action or intervention be taken by the university. Details regarding these processes can 

be found in the Student Sexual Misconduct Policy. 

 
5.3.4 Sanctions  

1. The following sanctions may be imposed upon any student found to have violated the 

student code:  

a. WARNING: A notice in writing to the student that the student is violating or 

has violated institutional regulations. 

b. PROBATION: A status that exists for a designated period of time and includes 

the likelihood of more severe disciplinary sanctions if the student is found in 

violation of any institutional regulation(s) during the probationary period. 

c. LOSS OF PRIVILEGES: Denial of specified privileges for a designated period of 

time. 

d. FINES: Previously established and published fines may be imposed.  

e. RESTITUTION: Compensation for loss, damage, or injury. This may take the 

form of appropriate service and/or monetary or material replacement. 

f. STATEMENT OF PARTICULAR BEHAVIORS: A document outlining specific, 

required behaviors. 

g. DISCRETIONARY SANCTIONS: Work assignments, essays, community service 

projects, or other related discretionary assignments.  

h. RESIDENCE HALL SUSPENSION: Separation of the student from the residence 

halls for a definite period of time, after which the student is eligible to return. 

Conditions for re-entry to residential space may be specified.  
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i. RESIDENCE HALL EXPULSION: Permanent separation of the student from the 

residence halls.  

j. UNIVERSITY SUSPENSION: Separation of the student from the university for a 

definite period of time, after which the student is eligible to return. Conditions 

for readmission may be specified.  

k. UNIVERSITY EXPULSION: Permanent separation of the student from the 

university. 

l. REVOCATION OF ADMISSION AND/OR DEGREE: Admission to or a degree 

awarded from the university may be revoked for fraud, misrepresentation, or 

other violation of university standards in obtaining the degree, or for other 

serious violations committed by a student prior to graduation. 

m. WITHHOLDING DEGREE: The university may withhold awarding a degree 

otherwise earned until the completion of the process set forth in this student 

conduct code, including the completion of all sanctions imposed, if any. 

2. More than one of the sanctions listed above may be imposed for any single violation. 

3. The following sanctions may be imposed upon student groups or organizations: 
a. Those sanctions listed above in section 1. 

b. Specific training or programming requirements. 

c. Loss of selected rights and privileges for a specified period of time. 

d. Deactivation. Loss of all privileges, including university recognition, for a specified 

period of time. 

4. Sanctions 5.3.4.1.h – 5.3.4.1.m and 5.3.4.1.c – 5.3.4.1.d may only be imposed upon 

students and/or student groups or organizations under the following circumstances: 

a. The Student Conduct Board performing the hearing is composed of at least 

three student conduct officers, including both staff and students, or, 

b. For sanctions 5.3.4.1.h – 5.3.4.1.m and 5.3.4.1.c – 5.3.4.1.d to go into effect after 

being assigned by a Student Conduct Board that does not meet the requirements 

detailed in 5.3.4.1.a, a Student Conduct Board composed of at least three 

student conduct officers, including both staff and students, must review the 

hearing details and uphold, modify, or overturn sanctions 5.3.4.1.h – 5.3.4.1.m 

and/or 5.3.4.1.c – 5.3.4.1.d. 

5. Other than university expulsion or revocation or withholding of a degree, disciplinary 

sanctions will not be made part of the student’s permanent academic record, but will 

become part of the student’s disciplinary record. Upon graduation, the student’s 

disciplinary record may be expunged of disciplinary actions other than residence hall 

expulsion, university suspension, university expulsion, or revocation or withholding of a 

degree. Cases involving the imposition of sanctions other than residence hall expulsion, 

university suspension, university expulsion or revocation or withholding of a degree will 

be expunged from the student’s confidential record five years after final disposition of 

the case.  

6. In each case in which a Student Conduct Board determines that a student and/or group 

or organization has violated the student code, the sanction(s) will be determined and 

imposed by the Student Conduct Board. Following the Student Conduct Board hearing, 

the Student Conduct Board will provide written documentation of its determination and 

of the sanction(s) imposed to the respondent, group and/or organization. In cases 

involving a student complainant who was the victim of another student’s conduct, the 
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complainant may also be informed of the Student Conduct Board’s determination and of 

the sanctions imposed. 

7. In addition to the Abuse of Conduct System Policy, failure to complete sanctions by 

their assigned deadlines will result in class registration hold. 

 
5.3.5 Interim Suspension  

1. In certain circumstances, the vice president for enrollment management and student 

affairs, or a designee, may impose a university or residence hall suspension prior to the 

Student Conduct Board hearing before a Student Conduct Board. 

2. Interim suspension may be imposed only:  

a. To ensure the safety and well-being of members of the university community or 

preservation of university property 

b. To ensure the student’s own physical or emotional safety and well-being; or  

c. If the student poses an ongoing threat of disruption of, or interference with, the 

normal operations of the university  

3. During the interim suspension, a student may be denied access to the residence halls 
and/or to university premises (including classes) and/or all other university activities or 

privileges for which the student might otherwise be eligible, as the vice president for 

enrollment management and student affairs or the student conduct advisor may 

determine to be appropriate.  

4. The interim suspension does not replace the regular process, which will proceed on the 

normal schedule, up to and through a Student Conduct Board hearing, if required. 

 
5.3.6 Appeals  

1. A decision reached by the Student Conduct Board or a sanction imposed by the Student 

Conduct Board may be appealed by the respondents(s) or complainant(s) to the 

conduct advisor within seven days of the decision. Such appeals will be in writing and 

will be delivered to the student conduct advisor or his or her designee. All decisions 

made by the appeals board are final and cannot be appealed.  

a.  Appeals submitted by the respondent(s) will only be considered if the 

respondent(s) 

i. Was found in violation of a policy; 

ii. Attended the original Student Conduct Board hearing to which he or she 

was called (exceptions to this may be made by the student conduct 

advisor in rare circumstances); 

iii. And appealed based on one or more of the criteria listed in section 

5.3.6.2.a – 5.3.6.2.d, providing a reasonable explanation of the selected 

criteria in his or her written appeal 

2. An appeal will be limited to a review of the verbatim record of the Student Conduct 

Board hearing and supporting documents and discussion with the respondent(s), should 

she/he attend the appeal meeting, for one or more of the following purposes:  

a. To determine whether the Student Conduct Board hearing was conducted fairly 

in light of the alleged violations and information presented, and in conformity 

with prescribed procedures giving the complaining party a reasonable 

opportunity to prepare and to present information that the student code was 

violated, and giving the respondent a reasonable opportunity to prepare and to 
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present a response to those allegations. Procedural error will only be an 

acceptable basis for appeal when such errors were so substantial as to effectively 

deny the respondent a fair hearing. 

b. To determine whether the decision reached regarding the Respondent was 

based on substantial information, that is, whether there were facts in the case 

that, if believed by the fact finder, were sufficient to establish that a violation of 

the student code occurred.  

c. To determine whether the sanction(s) imposed were appropriate for the 

violation of the student code, which the student was found to have committed.  

d. To consider new information sufficient to alter a decision or other relevant facts 

not brought out in the original hearing, because such information and/or facts 

were not known to the person appealing at the time of the original Student 

Conduct Board hearing.  

3. If the Appellate Board determines that the appeal is not valid, the matter will be 

considered final and binding upon all involved and the original conduct board decision(s) 

stands. If the appellate board determines that the appeal is valid, the appellate board 
renders a final decision with regard to policy violations and/or sanctions. A successful 

appeal does not necessarily mean that a case will be dismissed with all violations and 

sanctions removed. The appellate board reviewing the appeal may decide: 

a. To affirm the findings and sanction(s) imposed by the original Student Conduct 

Board 

b. To reverse or modify the decision and/or sanction(s) of the Student Conduct 

Board. Such reversal or modification will take place only upon a showing by the 

respondent of clear and material error on the part of the Student Conduct 

Board and which error affected the outcome of the case 

c. To dismiss the entire case. Dismissal will occur only if there is insufficient 

information to support a finding of responsibility for all alleged policy violations.  

 

5.4 Exceptional Circumstances  
The university reserves the right, in exceptional circumstances, when the safety and well-being 

of the university is at stake, to have the vice president for enrollment management and student 

affairs, in consultation with the student conduct advisor and the president, intervene and 

resolve the matter administratively. Examples of exceptional circumstances would be when the 

student conduct process is not functioning according to established policy or in circumstances 

where a student's behavior warrants a treatment program or placement in a treatment facility, 

rather than a disciplinary response. 

 

5.5 Interpretation and Revision  
1. Any question of interpretation or application of the student code will be referred to the 

vice president for enrollment management and student affairs or his or her designee for 

final determination.  

2. The student code will be reviewed every year under the direction of the student 

conduct advisor.  
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Chapter 6: Procedures Governing Academic Program 

Reviews, Additions, Relocations, Expansions, and Eliminations 
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and changes, including: ................................................................................................................................ 1 

6.1.2 The University’s official catalogs and website list authorized courses of study. .................. 1 
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6.5 Academic Program Review ...................................................................................................................... 5 
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Based on Routine Reviews (see 6.5.1.1) ................................................................................................. 6 

 

6.1 Overview and Objectives  
 
6.1.1 This chapter summarizes policies and procedures governing academic 

program reviews and changes, including:  

1. Course changes 

2. Addition of new programs 

3. Expansion or relocation of existing programs 
4. Program reviews. 

 
6.1.2 The university’s official catalogs and website list authorized courses of study. 

 
6.1.3 Definitions 

1. An ACADEMIC PROGRAM is defined as any one of the following: 

a. A major or minor in undergraduate study 

b. A track (an emphasis in a degree program) 

c. A degree or credential (requiring a systematic, usually sequential, grouping of 

courses) 

d. A college of the university 

2. DISCONTINUANCE: The termination or closing of a program, either by a phasing-out 

process or all at once. 
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3. REDUCTION: Diminishing the scope of a program while continuing to offer some 

elements of it. This could include reducing the number of courses offered or the 

frequency of offerings within a program. 

4. ACADEMIC PROGRAM IMPLEMENTATION TEAM: The group appointed by the 

provost to provide staff input during the development and implementation of academic 

programs. The team includes staff representatives from departments involved in 

program implementation. 

 

6.2 Procedures for Adding or Deleting Courses 
Adding or deleting courses from the university catalog or substantially altering the content of 

existing courses must follow the adopted procedures of each college. Experimental courses 

may be offered under 55 numbers, with the approval of the school or program, or college. 

 

6.3 New Academic Programs 
 

6.3.1 Procedures for Approval of New Academic Programs 

1. Minors and new tracks. Following approved college procedures, new minors and new 

tracks must be approved by the college in which the new minor or track will be offered. 

The Provost’s Council and President’s Cabinet must be consulted during the 

development and approval process.  

2. New majors, new degrees and new certificates.  

a. Exceptions to this process can be granted by the provost as outlined in section 

6.3.1.2.f. Sequence of review bodies for new majors, degrees, and certificates. A 

new major, degree or certificate may be proposed by a school or program dean 

or director, college dean or unit director, provost, or college faculty. To receive 

final approval, the proposal will be reviewed and approved or approved with 

amendments by each of the following bodies: the President's Cabinet, the faculty 

of the college within which the new program will be housed and the faculty of 

any other college that will be substantially affected by the new program, the 

University Council, the Faculty Senate, and the Board of Trustees. Prior to 

approval, the new major, degree, or certificate must be reviewed by the 

University Curriculum and Standards Committee and the Academic Program 

Implementation Team. 

b. The sequence of steps outlined below is mandatory and is structured so that 

each step may be accomplished in a timely manner.  

c. The process may be started at any time. The process can take a total of 15 – 18 

months. Please note delays in the process may be caused by the workload of 

governance bodies whose approval is required or by major revisions in proposals 

that may be required as a result of review. 

d. Step One: completion of the proposal documentation: 

i. The proposal documents along with detailed instructions for completion 

are available on the Pacific website. Please note, completion of the 

documentation requires consultation with support service areas. 

e. Step Two: school or program/department approval and college curriculum 

committee approval: 
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i. Following approved school or program/college procedures, the new 

program proposal must be approved by the department and/or school or 

program that will offer the program and the college curriculum 

committee of the college that will offer the program. 

f. Step Three: Provost’s Council: 

i. The Provost’s Council reviews the proposal and informs proposers of 

any suggested revisions to the new program proposal. The Provost’s 

Council makes a recommendation to the President’s Cabinet for their 

consideration to approve, approve with suggestions for changes, or reject 

the proposal.  

ii. New majors- the provost, with input from the Provost’s Council, may 

determine that a new major does not have sufficient potential financial 

implications or inter-college implications to warrant university-level 

approval. If such a decision is made, the internal process for approval is 

finalized upon review by the President’s Cabinet, which may approve the 

proposal, send the proposal back to the school or college with 
suggestions for edits, or deny the proposal. The University Council, 

Faculty Senate, Staff Senate, student senates and Board of Trustees will 

be provided the proposal as only an informational item and so will not 

vote to receive or approve the proposed major. Accreditation approval 

will take place according to section 6.3.1.2.n.  

g. Step Four: President's Cabinet preliminary approval to go through the 

governance process:  

i. The dean of the academic college or designee or, in the case of a 

proposal for an entirely new college, a representative of the Provost’s 

Office presents the proposal to the President’s Cabinet for preliminary 

approval. Once approved, the provost informs the University Council, 

the Faculty Senate, the Staff Senate, and two student governance units 

(undergraduate and professional) of the proposal.  

h. Step Five: college approval: 

i. Following approved college procedures, the new program proposal must 

be approved by the college in which the new program will be offered. If 

the new program will substantially affect more than one college, all 

affected colleges must approve the proposal. In the case of a proposal to 

create a new college, all existing units must approve the proposal. 

i. Step Six: University Curriculum and Standards Committee and Academic 

Program Implementation Team recommendations:  

i. The University Curriculum and Standards Committee reviews academic 

aspects of the proposal and informs proposers of any recommended 

revisions to the new program proposal. The University Curriculum and 

Standards Committee makes a recommendation to the Faculty Senate for 

their consideration to approve, approve with recommendations for 

changes, or reject the proposal. The academic issues to be considered by 

the University Curriculum and Standards Committee include primarily 

the academic rigor and suitability of the proposed curriculum, the 

relationship of the proposed academic program to other academic 

http://www.pacificu.edu/policies/index.cfm


Pacific University Faculty and Governance Handbook | Chapter 6 | July 2014 | www.pacificu.edu/policies/index.cfm   
Page 4 

 

programs in the university, and the consistency of the proposed new 

program with the academic philosophy and academic mission of the 

university. 

ii. The Academic Program Implementation Team reviews support services 

aspects of the proposal and informs proposers of any recommended 

revisions to the new program proposal. The Academic Program 

Implementation Team makes a recommendation to the University 

Council for their consideration to approve, approve with 

recommendations for changes, or reject the proposal. The support 

services issues to be considered by the Academic Program 

Implementation Team include primarily the feasibility of implementing and 

sustainably supporting the new program. 

j. Step Seven: University Council, Staff Senate, Undergraduate Student Senate, 

Professional Student Senate and Faculty Senate review: 

i. The appropriately revised new program proposal is provided to the 

University Council and the Faculty Senate to be formally received and 
discussed. 

ii. The Faculty Senate provides feedback and suggestions for major or minor 

changes in the proposal relating to academic issues including the academic 

rigor and suitability of the proposed curriculum, the relationship of the 

proposed academic program to other academic programs in the 

university, and the consistency of the proposed new program with the 

academic philosophy and academic mission of the university. 

iii. The proposal is provided to the Staff Senate, the Undergraduate Student 

Senate, and the Professional Student Senate for review and feedback. 

Formal approval by the Staff Senate and the two student governance units 

is not required, but these bodies may at any time provide to the 

proposers of a new program their suggestions for changes in the 

proposal. 

k. Step Eight: University Council and Faculty Senate approval: 

i. The University Council votes to approve, approve with amendments, or 

reject the final proposal. If the University Council approves the proposal, 

the Faculty Senate then votes to approve, approve with amendments, or 

reject the final proposal.  

l. Step Nine: President’s Cabinet approval: 

i. If the University Council and Faculty Senate vote to approve, the 

President’s Cabinet makes a final decision on recommending the new 

program to the Board of Trustees. 

m. Step Ten: Board of Trustees approval: 

i. The Board of Trustees makes the final decision to approve or reject the 

full proposal. When the Board of Trustees approves a new program 

proposal, this decision will be announced campus wide by the president.  

n. Step Eleven: Northwest Commission on Colleges and Universities  and 

professional accreditation: 

i. According to appropriate procedures, documents are submitted for 

accreditation consideration and approval.  
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o. Step Twelve: Implementation: 

i. Representative(s) of the college which will house the new program will 

work with the members of the Academic Program Implementation Team 

to implement the new program. The college representative(s) will 

immediately inform the team of any changes made to the program after it 

is formally approved. All investment opportunities, including academic 

programs, are evaluated by the President’s Cabinet annually during the 

budget planning process.  

ii. It is the responsibility of the units proposing a new program to identify 

accreditation, recruitment, and facility issues that affect the timeline for 

starting up new programs and include this information in their proposal. 

Requested revisions to the proposal during the approval process can 

alter the timeline. Adequate time between estimated approval of the 

program and its start date must be accounted for to ensure support 

services are available for the program. It is important to note that this 

sequence does not include time required to receive accreditation from 
external bodies, recruit new faculty and staff, acquire appropriate facilities 

and equipment, or recruit students. Nor does final approval by the Board 

of Trustees automatically entail immediate funding of a new program.   

 

6.4 Substantial Modification, Expansion, or Relocation of Existing 

Academic Programs 
Substantial changes to curriculum, expansion of the size of a program, or relocation of all or 

most of a program requires approval of the curriculum proposal and business plan by the 

college faculty, followed by review by the Provost’s Council, with final approval by the provost. 

Usually, such proposals are part of an adopted strategic plan. The Academic Program 

Implementation Team and University Curriculum and Standards Committee must be consulted 

during the development and approval process. 

 

6.5 Academic Program Review 
 

6.5.1 Types of Academic Program Review 

1. Routine reviews. Routine reviews are defined as the periodic assessment of programs 

for quality and for relevance to the needs of students and to the broader community 

that we serve. Routine reviews are a continuing responsibility of the faculty, the school 

and program deans and directors, college deans and unit directors, and the provost. 

Reviews may be initiated by formal action of the provost, the academic units themselves, 

or as required by external entities, such as accreditation agencies. Students may request 

reviews through their college curriculum committees. 

a. All academic programs will undergo regular, systematic review as a normal 

component of their activities. Under normal circumstances, ensuring that 

reviews occur is part of the regular duties of the school and program deans and 

directors, college deans and unit directors. The results of routine reviews will be 

provided on a timely basis to the provost. 
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2. Routine reviews may lead to no major change, to expansion, to relocation, to reduction, 

or to discontinuance of programs. Proposals for substantial program expansion or 

relocation would be governed by procedures outlined in 6.4. Proposals for program 

reduction or elimination would be governed by procedures outlined in 6.5.2.  

3. Reviews based on fiscal considerations. The provost initiates reviews based on fiscal 

considerations. At any time, any component group of the university may recommend to 

the provost, in writing, the undertaking of a review based on fiscal considerations. 

a. The provost, after conferring with the chair of the Faculty Senate, will give: 

i. Reasons for the program review 

ii. Specific charges, including scope of the review 

iii. Calendar deadlines of the review 

b. Fiscal considerations may include financial opportunities and may lead to 

proposals for substantial program expansion or relocation, which would be 

governed by procedures outlined in 6.4. Fiscal considerations may also include 

financial constraints or financial exigency. Such reviews may lead to proposals for 

program reduction or termination, which would be governed by procedures 
outlined in 6.5.2. 

c. In order for a review to be the result of financial constraints, there must be 

demonstrable serious financial issues because of chronic under-enrollment of 

students or because of the inherent structure of a given program. The president 

and provost decide on the existence of financial constraints. 

d. If the review were the result of financial exigency, then superimposed on the 

procedures in 6.5.2 would be the following: 

4. The Board of Trustees may declare a financial exigency following adequate on-campus 

discussion that will include the following steps: the president will set forth the 

circumstances and will establish a schedule to complete on-campus discussions. After 

conferring with the provost, the University Council, and the Faculty Senate chair, the 

president will assign the mode of participation for each affected campus governance unit. 

5. After the Board of Trustees has reviewed the results of the on-campus discussion and 

has declared financial exigency, the University Council will consider the financial status 

of the university and will determine whether all feasible alternatives to termination of 

tenured, tenure-track, extended-term-track, and extended-term faculty members have 

been pursued before recommending termination or reduction of one or more academic 

programs. The retention of viable academic programs must be the primary goal, and it 

must be demonstrated to the Faculty Senate that the faculty is bearing an appropriate 

proportion of necessary economies. 

6. See 4.6.3.3 and 4.6.3.5. for faculty termination procedures. 

 

6.5.2 Procedural Guidelines for Reviews Based on Fiscal Considerations (see 

6.5.1.3) or Based on Routine Reviews (see 6.5.1.1) 

1. The review process will begin within the affected college, in accord with that college’s 

adopted governance guidelines. If a program does not fall within one of the colleges, the 

review will begin with a special task force appointed by the provost. 

2. Supporting evidence, recommendations, and proposed actions must be carefully 

evaluated by the college curriculum committee or by the special task force. In order to 

assess the effects of proposed actions on the total educational program, affected 
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persons, departments, or schools must be afforded a reasonable opportunity to submit 

written testimony to the curriculum committee or to the task force. 

3. Upon completing the review within the college, if there is a recommendation to 

decrease personnel, the college dean or unit director may request that the college 

personnel committee begin deliberations on how it would accommodate the proposed 

reductions of faculty or administrative positions (see 4.6.3.5). 

4. Recommendations from the college or task force will be conveyed to the University 

Council for action when the review includes a recommendation to terminate a program 

or to reduce a program involving more than one tenured, tenure-track, extended-term-

track, or extended-term faculty position. When the reduction of one faculty position 

results in the termination of a program, that reduction will go to the University Council 

for review, as specified in 6.5.2.5. 

5. The University Council is responsible for developing appropriate policy regarding 

program review. Council action is required to terminate programs or to reduce 

programs where more than one tenured, tenure-track, extended-term-track, or 

extended-term position would be eliminated the council does not engage in discussions 
of specific persons who might be affected by program review decisions. The University 

Personnel Committee is responsible for recommending appropriate personnel policies 

to the University Council involving reduction or discontinuance of programs. 

a. Special conditions apply when the program review is the result of financial 

exigency (see 4.6.3.3 and 6.5.1.3). 

6. During the council’s deliberations, the colleges, the University Personnel Committee, 

and any other governance unit will be given the opportunity to convey their opinions in 

writing to the council, which has the option of holding a hearing, if desired. 

7. The University Council refers its action, if any, to the Faculty Senate. Recommendations 

by the University Council and Faculty Senate are referred directly to the president for 

final action. The president will report the outcome of the review process, with or 

without recommendation, to the Board of Trustees for final action. 

8. Immediately following action by the University Council (or the Faculty Senate in major 

policy cases) to reduce or to terminate a program, leading to a reduction of more than 

one tenured, tenure-track, extended-term-track, or extended-term faculty positions, the 

University Personnel Committee will address the proposed changes under the 

provisions of Chapter 4.6. The chair of the University Personnel Committee will work 

closely with the provost and the appropriate college dean or unit director to assure that 

procedures used in recommending specific personnel actions are carefully followed. 

After receiving recommendations from the provost and college dean or unit director, 

the University Personnel Committee will recommend to the president the names of 

faculty members whose contracts should be altered, reduced to part-time, or 

terminated (see Chapter 4.6). 

9. In the event of program elimination, currently enrolled students will be allowed to finish 

their degrees in a timely manner with minimum amount of disruption. Efforts will be 

made to assist students in transferring to similar programs. 
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