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Pacific University Mission

A diverse and sustainable community 

dedicated to discovery and excellence in 

teaching, scholarship and practice, Pacific 

University inspires students to think, care, 

create, and pursue justice in our world. 



Values

• Discovery 

– Discovery is an integral and essential component of the 

education process. 

• Achieving excellence by investing in our people 

– Excellence is achieved by supporting the people who deliver and 

receive the university's programs. 

• Sustainability 

– The highest quality programs are delivered in a way that is 

sustainable, both economically and environmentally. 

• Diversity 

– Pacific's missions of education, discovery and service require a 

rich diversity of ideas, people and cultures. 

• Global community 

– Graduates are motivated and prepared to contribute to the 

global community



Mission Themes Redefined
(Incorporating previous five into two, one academic and one focusing 

on community & cultural values)

• EDUCATING FOR STUDENT SUCCESS

– Ensure that academic programs prepare graduates for success

– Demonstrate that students are effectively supported

– Demonstrate student access to and success via academic pathways

• SERVING THE GLOBAL COMMUNITY

– Develop and sustain a diverse learning community of faculty, staff, and 

students supportive of cultural awareness, inclusion, and equity

– Prepare students for engaged, responsible citizenship and community 

service

– Advance knowledge and practice

– Prepare professional students to be leaders in contemporary practice



“Higher Education Bubble” – Supporting Trends

• Enrollment and financial challenges impacting institutions

– Only 34 percent of colleges met new student enrollment targets this 

year by May 1.

– Among our peers in the Northwest Conference, the majority did not 

meet their undergraduate enrollment targets, and virtually all are 

undergoing some version of program reduction.

– University of Oregon is preparing to trim about 75 jobs from its non-

tenured faculty due to an $8.8 million funding gap.

• American attitudes towards higher education increasingly skeptical

– Only a quarter of Americans agree that our higher education system is 

functioning fine just the way it is.

1. Inside Higher Ed (2017) 2017 Admissions Directors Survey.

2. The News Tribune (2017) PLU could cut more than 30 faculty members in budget fix

3. The Register-Guard (2017) UO trimming 75 faculty positions

4. The Register-Guard (2017) UO cuts 31 jobs in Arts, Sciences

5. New America (2017) Varying Degrees: New America’s Annual Survey on Higher Education via Bryan Alexander’s FTTE.

6. Pew Research Center (2017) Republicans skeptical of colleges’ impact on U.S., but most see benefits for workforce preparation

https://www.insidehighered.com/news/survey/2017-survey-admissions-directors-pressure-all-around
http://www.thenewstribune.com/news/local/education/article169470867.html
http://projects.registerguard.com/rg/news/local/35314610-75/uo-laying-off-75-nontenured-faculty-in-cost-cutting-plan-union-says.html.csp
http://projects.registerguard.com/rg/news/local/35456475-75/uo-cutting-31-jobs-including-21-instructors-from-its-largest-college.html.csp
https://www.newamerica.org/in-depth/varying-degrees/
https://ftte.us/
http://www.pewresearch.org/fact-tank/2017/07/20/republicans-skeptical-of-colleges-impact-on-u-s-but-most-see-benefits-for-workforce-preparation/


“Higher Education Bubble” - Countervailing Trends

• Growing rates of degree attainment

– For the first time since keeping this data, more than one-third of the 
adult population in the United States has a bachelor’s degree or higher.

– Graduate degree awards are up: Doctoral degrees up 2.7%, Masters 
degrees up 3.2%, and Graduate certificates up 11.8% in the last year

• Overall, higher education seen positively

– Americans value higher education: There is wide agreement (75%), that 
it is easier to be successful with a degree than without.

– Nearly all (98%) of the current generation of college students and 
parents agree that college is an investment in the future.

• Degrees are key part of the future of work

– According to the BLS figures, of the 30 fastest-growing occupations, 19 
typically require some sort of postsecondary education. 

– Jobs that require a master’s degree are projected to grow three times as 
quickly as jobs for people with only a high school diploma.

1. US Census Bureau (2017) Highest Educational Levels Reached by Adults in the U.S. Since 1940

2. Council of Graduate Schools (2017) Graduate enrollment and degrees: 2006 to 2016.

3. New America (2017) Varying Degrees: New America’s Annual Survey on Higher Education via Bryan Alexander’s FTTE.

4. Sallie Mae and Ipsos (2017) How America Pays for College 2017

5. Hechinger Report (2017) Without changes in education, the future of work will leave more people behind

https://www.census.gov/newsroom/press-releases/2017/cb17-51.html
http://cgsnet.org/ckfinder/userfiles/files/CGS_GED16_Report_Final.pdf
https://www.newamerica.org/in-depth/varying-degrees/
https://ftte.us/
https://www.salliemae.com/research/how-america-pays-for-college/
http://hechingerreport.org/without-changes-education-future-work-will-leave-people-behind/


Those students who do complete a college degree typically have much higher 

wages than those who do not. 

Regardless of race or degree level, men tend to be paid more than women. Likewise, there are also 

some consistent effects of race, with white and Asian workers paid more than black and Hispanic 

workers.

Median Weekly Full-Time Earnings of Bachelor's Degree Holders, 2016, 

by Race, Gender, and Education Level

Source: American Association of University Women (AAUW) Deeper in Debt: Women and Student Loans via Bryan Alexander’s 

FTTE.

https://www.aauw.org/resource/presentation-deeper-in-debt/
https://ftte.us/


2014 State of the University8

High School grads in Oregon follow national trends; they are declining, 

so future increases require increased market share.

Source: OUS Public High School Projection & Registrar’s Office Enrollment reports over multiple years.



2015 State of the University9

Student Headcount Trend – Total University

Source: Registrar’s Office & OIRA Enrollment Reports over the most recent 15 years.



2015 State of the University10

Fall Enrollment Headcount by Year, Level, and Admission 

Status

Source: Registrar’s Office & OIRA enrollment reports over multiple years and projection.



Pacific’s Proportion of GR Students is a Rare Quality
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Headcount Trend by College

Source: Registrar’s Office & OIRA Enrollment Reports over the most recent 15 years.

2015 State of the University
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Headcount Trend in CHP

Source: Registrar’s Office & OIRA Enrollment Reports over the most recent 15 years.



Top 10 Competition for Freshmen Admitted to Pacific 

University, 2014 - 2016



Pacific’s Freshman Class Has Grown as have Freshman 

Classes at Other Private Institutions

Source: IPEDS Admissions Surveys



Freshman Deposits Percent Distribution by State



Nationally, high school grads of the future will be much more diverse

• WICHE forecasts for the total US show that most growth is occurring in Hispanic populations
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Freshman Race/Ethnicity % Distribution Trend

2014 State of the University18

Source: Registrar’s Office census, multiple years.









Higher Education Costs Rising Faster than Consumer Costs



Percent of borrowers with student loan balances >$20K has doubled since 2002.

Source: Consumer Financial Protection Bureau (CFPB) CFPB Data Point: Student Loan Repayment.

https://www.consumerfinance.gov/data-research/research-reports/cfpb-data-point-student-loan-repayment/


More borrowers will be not finish repaying their loans until they are 45 or older.

Source: Consumer Financial Protection Bureau (CFPB) CFPB Data Point: Student Loan Repayment.

https://www.consumerfinance.gov/data-research/research-reports/cfpb-data-point-student-loan-repayment/


Proportion of College Costs Paid by Source Over Time

From: Sallie Mae and Ipsos (2017) How America Pays for College 2017

Proportion of parent income and savings shows an overall declining trend. 

Proportion of scholarships and grants increases over the years.

https://www.salliemae.com/research/how-america-pays-for-college/


Oregon Promise Statistics Breakdown

Source: SB-81-Report-Oregon-Promise-1st-term-2016.pdf



Oregon Promise Student Participation by 

Community College

From: “Oregon Promise Support Services” Final Report, April 2017. About 6,000 Oregon Promise students were attending community 

colleges for Winter 2017.
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Prevalence of Transfer Students

Source: 2013-14 Common Data Sets, multiple institutions.



Community Colleges of Incoming 

Transfers by State 2013-2017



Freshmen Average GPA with +/- Standard Deviation by 

Cohort Year (Quality has been Sustained)

Note: No significant difference in GPA mean over years F(10,4436) = 1.79, p = 0.056)

Levene's Test for Homogeneity indicated equal variances (F = 0.79, P = 0.637)





Credit Requirements for Graduation by Institution



Credits Completed at Graduation by Department



Overall Undergraduate Completions 2016-17

Source: OIRA: Student Information System



Credit Distribution by Course Subject

Source: OIRA: Student Information System



Employment Status of Graduates
Undergraduate Programs



Employment Status of Graduates
Graduate Programs



Pacific Graduate Programs Applied to by Pacific 

Undergraduates



Overall Admit Rates for Pacific Graduate 

Programs



Admit Rates for Pacific Graduate Programs

Pacific UG to GR Overall

Masters of Fine Arts 80% 84%

Masters of Social Work 83% 79%

College of Business College of Business 83%

School of Communication Sciences and Disorders 71% 26%

School of Learning and Teaching* 94% 94%

School of Audiology 50% 36%

School of Dental Health Science 75% 42%

School of Graduate Psychology 62% 39%

School of Health and Leadership 96% 82%

School of Occupational Therapy 49% 12%

School of Pharmacy 64% 34%

School of Physical Therapy 38% 10%

School of Physician Assistant Studies 23% 5%

College of Optometry College of Optometry 52% 39%

*Overall Rate for MAT Full Time – Forest Grove only.

College of Arts & Sciences

College of Education

College of Health Professions



Pacific University Median Debt at Graduation among All Graduates
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Graduate Program Degree Cost and Expected Earnings

42



Student Loan Default Rates among Pacific University Graduates

43
Source: Department of Education, Office of Federal Student Aid, Official Cohort Default Rates for Schools  



Student Loan Default Rates by Institution



PACIFIC UNIVERSITY

FISCAL TRENDS



Revenue Trend & 3-Year 1st Pass Budget

Actual Revenue includes all revenue; operations & strategic/investment opportunity

College includes:  Tuition, Financial Aid, Fees, Clinics

Non-College includes: Eli, Athletics, Library, Student Life/Health Center, Advancement, Conferences, Endowment, Study Abroad

FY 12/13:  FG UG Net Tuition Allocations to COE.    FY 13/14>  FG UG Net Tuition/Fee Allocations to COE & COB



Graduate & Undergraduate Avg FTE**
(**Full Time Equivalent, Not Headcount)

   Assumes BVAS undergraduate  program starting 18/19.    35 FTE  18/19, 45 FTE  19/20, 63 FTE 20/21

* Early Projection based on Fall '17 actual census and projections for Spring '18 & Summer '18



Student Average FTE ~ 1st Pass

*  Early 17/18 Actual Projection.  Actual fall '17 census.  Early estimates for spring '18 and summer '18.



Undergraduate FG New Student Headcount* 

(Modeled Fall 2018, 2019, 2020)

Historical data provided by IR

Freshmen Enrollment Modeling:
• 2 Year Actual Average 
• Transfer Enrollment Modeling:
• 2 Year Actual Average + BVAS 

starting 2018

* Includes Bachelor Vision Science Transfers 2018>



Freshman to Sophomore Retention Averages 79%



The cost of higher education is too high for many students

FG UG Tuition & Fees Longer Trends



CAS Freshmen Tuition Discount Trend



FY 15/16 Gross vs Average Net Tuition/Fee

Entering Freshmen

(1) Published Tuition/Fee Rates ~ provided by IR Department & College Navigator

(2) Entering  Avg Freshmen Institutional Funded and Unfunded Aid (Does not include state/federal or restricted awards) ~ data per College Navigator Website (nces.ed.gov/collegnavigator).

 Calculated Avg Entering Freshmen Net Tuition/Fee (Published Rates less Inst Aid)

(3) Calculated Avg  Entering Freshmen Tuition/Fee Discount % (Avg FR Institutional Aid / Tuition & Fee Rate)



The cost of higher education is too high for many students

Institutional Aid to Offset Freshman Tuition versus Institutional Resources



Net Operations



Capital Spending Trend



Scott Hall Phase 2 – New Computer Classroom 
& Study Pods on 2nd Floor

Two Study Pods

Computer Classroom

Classroom and Study Pods Completed: Dec. 2016

Scott Hall 

2nd Floor



Jefferson Hall Optometry Clinic 
1st Floor West Wing Remodel

Exam Lanes 

(before and after)

Completed: April 2017



College of Optometry EyeVan

Total Gifts and Pledges: ~$244,900



Dental Hygiene Studies Mobile Dental Clinic

Target Delivery Date: Nov. 2017

Future signage on the sides



New Turf on Ledbetter Field
at Hanson Stadium

Turf Completed:

Summer 2017

Field Named:

Ledbetter Field

(March 2017)



New Turf Infield on Baseball Field
at Lincoln Park

Completed: Summer 2017



Parking Lot B Renovation
(behind Warner Hall)

Completed: Oct. 2017



Hillsboro Campus Map



Tuality Professional Plaza Remodel
New Leased Space at 730 SE Oak St., Hillsboro

Space & Services:
• 7,100 SF

• Student Health and Counseling 

Centers

• Student Testing Services (LSS)

• Student lounge & staff offices

• School of Graduate Psychology 

PhD Program Research Offices

• Completed: Aug. 2017



Tuality Medical Plaza Expansion & Remodel
School of Audiology

at 333 SE 7th Ave., Hillsboro

Expansion & Remodel:
• New and remodeled faculty offices

• Two new whisper rooms

• New conference room

• Additional student lockers

• Relocation of sound booth

• Completed Aug. 2017

Conference Room

Whisper Rooms

Student Lockers



Intermodal Transit Facility (ITF) Remodel
Graduate & Professional Admissions

at 711 SE Baseline, Hillsboro

Remodeled Entrance to 

Admissions

Completed: Sept. 2017



Hillsboro Campus bldg #2
First Floor Expansion & Remodel for School of
Physical Therapy – Athletic Training Program

Expansion & Remodel:
• New and remodeled faculty offices

• New instructional technology

• New Athletic Training lab

• Additional student lockers

• Target completion date: Dec. 2017



Oak Tree Foundation

2017 $26.8M Bond Series

Refinancing Results

 Completed in April 2017

 Reduced overall bond series debt by $900,000 ($26.8M 

vs. $27.7M

 Kept the remaining number of years the same to pay off 

the bonds (20 yrs) 

 Lowered the interest rate by 1.6% (3.9% vs. 5.5%)

 Lowered the annual principal and interest payment by 

$300,000 for 20 years ($6,000,000 cash flow savings 

over 20 yrs)



Campaign Update
NOVEMBER 2017



Campaigns 101

WHAT IS A CAMPAIGN?

A targeted, focused fundraising effort that takes place over a defined period of time.

WHAT IS THE DIFFERENCE BETWEEN A CAPITAL AND A COMPREHENSIVE
CAMPAIGN?

Capital campaigns focus on:

• Construction, expansion or renovation of buildings

• Acquisition of land

• Large scale equipment

Comprehensive campaigns:

• Bundle multi-year annual fund goals over all the campaign years with 

• Capital projects and

• Endowment support

Comprehensive campaigns create an integrated multi-year campaign goal with integrated 
fundraising efforts.



Alumni 
Overview



COB includes graduate and undergraduate degrees since 2014.
In CAS, 14% of alumni hold more than one degree from Pacific. 

Alumni by College COB, 205

COE, 3,934

CHP, 5,083

CAS, 15,681

COO, 2,752
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of our 27,671 alumni 
graduated since the year 2000

Alumni by Decades



Alumni by Program

A&S, 15,297

COE, 3,813
OD, 2,752

SGP, 1,411

PT, 1,175

PharmD, 770

PA, 660
OT, 612
MFA, 384
DHS, 275
COB, 205

HAL, 127
CSD, 121

Aud, 39
Gerontology, 

13



Campaign
Priorities



As of February 28, 2017

Campaign Update with Goals 

through Oct. 31, 2017



Total Gifts & Pledges by Fiscal Year 

112% 
increase in 
gifts and 
pledges in last 
5 years$2,519,974 

$3,591,989 

$4,298,904 
$4,223,338 

$5,340,079 

2013 2014 2015 2016 2017



Gift Designation by Fiscal Year 

2015-16 2014-15

Endowment

Capital

Restricted

Unrestricted

38%

33%

19%

10%

40%

23%

26%

11%

30%

19%

39%

11%

2016-17



Total Endowment 
$72,567,792

University Endowment & Long Term Investments
Sept 30, 2017

University Managed 

Endowment
$46,798,436

64%

Outside Managed 

Endowments, 
Trusts, Annuities 

and Other 

Investments

$25,769,356

36%



University Endowment & Long Term Investments
By Gift Designation ($71,428,847) June 30, 2017

Scholarships/Fello

wships
$40,743,329 

57%

Programs/Other

$12,537,273 
18%

Unrestricted 

$10,307,789 
14%

Faculty

$7,840,455 
11%



University-Held Endowments, Trusts & Similar Funds
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University Endowment & Long Term Investments
Annual Spending by College ($2,632,659) FY 17

Operations/unrestricted

$459,992 

18% Uses across 

campus
$388,308 

15%

College of 

Education
$56,327 

2%

College of Health 

Professions
$37,308 

1%College of 

Optometry
$161,772 

6%
College of Business

$36,846 
1%

College of Arts & 

Sciences
$1,492,107 

57%



Learning Environments & Resources 

l Stoller Center

l Science Facilities

l Hillsboro Building 3

l Additional Priority Projects

l Early Learning Community ‘Cedar 

Classroom’

l Undergraduate Student Commons Spaces 

l Trombley | Scott | Library | UC Phase 2



Continuing Investment for a Boundless Future

l Annual Giving

l Boxer Club and Athletic Support

l Scholarships 

l Grants

l Gifts-in-Kind



WEEK



Boxer Giving Day Results

FY 15 FY 16 FY 17

Day-Of Dollars $105,295 $193,948 $152,607

Challenge Gifts $60,000 $118,750 $73,500

Total Dollars $165,295 $312,698 $226,107

Alumni 338 425 369

Friends 235 326 241

Employees 247 260 278

Parents 153 213 275

Students 117 148 103

Corp/Fdn/Org - - 8

New Donors 240 280 188

Total Donors 1,090 1,372 1,274



Employee Giving 



Together for Pacific | Faculty Staff Committee

• Mike Charles

• Laura

Edwards-Leeper

• Fawzy Elbarbry

• Jeff Fortner

• Debby Friscia

• Aaron Greer

• Shawn Henry

• Launa Kind

• Steve Klein

• Joe Lang

College of Education

School of Graduate Psych.

Pharmacy

Pharmacy

Physician Assistant 

Social Science

Natural Sciences

Forest Grove EyeClinic

Student Affairs

University Advancement

• Kerry Mandulak

• Kathy Moore

• Michelle Quint

• Jose Reyna

• Hannah Seagrave

• Andrea Stewart

• Marina Suzuki

• Colton Underhill

• Carolyn Vanaken

• Melissa Vieira

• Lorne Yudcovitch

College of Education

Dental Hygiene 

Finance & Admin.

Physical Therapy 

CAS Career Center

Athletics

Pharmacy

UIS

Finance & Admin. 

CAS Career Center 

Optometry



$61,696

$104,631
$103,578

$153,416

$126,613

$133,114

$171,009
62%

57%

66%

63%

55%
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Together for Pacific | Faculty Staff Giving 



Pacific Employee Giving Comparison

Campaign for Pacific      Board of 

Trustees
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Giving Rates, by percentage

FY 2012



Congratulations and Thank You!

• For your generous support of the Pacific mission,

• For caring deeply about our students,

• For tirelessly seeking more effective ways to 

support student learning, and

• For developing and embracing sustainable new 

program areas that prepare our students to 

successfully navigate an ever changing world,

• All while not losing sight of their simultaneous 

need to develop character, passion and basic 

skills in critical thinking, respectful communication 

and evidence based inquiry.



Questions, Suggestions, Opportunities?


